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Selected Ministry tools supporting market access
In addition to outreach, the ecosystem is supported by practical tools that improve partner discovery and marketplace readiness.

Brand Catalog

IGEXX 2026

• Structured inventory of e-exporter 
companies that can be used as a reference 
base for international counterparts
• Covers product verticals such as 
cosmetics, fashion, furniture, kitchenware, 
grocery and home textiles
• Helps identify export-ready Turkish brands, 
suppliers, private label producers and mega 
merchants



Selected Ministry tools supporting market access
In addition to outreach, the ecosystem is supported by practical tools that improve partner discovery and marketplace readiness.

IGEXX 2026

Marketplace Guides Marketplace Guides

• Marketplace-specific guide set published 
on the TİM marketplace guides page
• Designed to support onboarding readiness, 
market entry planning and platform selection

Guide coverage



Glocalization Approach
While many companies focus on direct B2C, the Ministry encourages a B2B2C route built on local partners and 
marketplace-specific entry strategies.

B2C B2B2C

Why this matters
• We encourage Turkish companies to combine 

global marketplace access with local execution 

partners.

• This B2B2C route can improve compliance, 

customer service and operational fit in target 

markets.

• The aim is sustainable market entry, not only 

one-off sales.

How we support it
• We guide firms in working with local partners, 

including Trade Partner-type support structures.

• In selected marketplace cooperation models, 
marketplace advertising/promotion and fulfillment 
expenditures may also be brought within the scope 
of support instruments, where eligible.

IGEXX 2026



Consortium Model
E-export consortia can act as intermediary companies between SMEs and marketplaces, taking responsibility for end-
to-end commercial execution.

IGEXX 2026

How it works

SMEs
& brands

E-export
consortia

Markets
& users

intermediary layer

• Consortia aggregate SME supply and act 
as a structured counterparty.
• They manage execution so each SME does 
not need to build the full stack alone.

E-EXPORT CONSORTIUM CAPABILITY LAYER

1
Market 
research
country & platform 
fit

2 Integration

systems and 
onboarding

3
Digital 
marketing
ads and promotion

4 Call center

customer relations

5 Fulfillment

delivery and 
returns

6
E-export 
policy
delegations and 
support

End-to-end commercial execution for SMEs, from preparation to 
market access.



International engagement formats
These formats help establish direct contact with platforms, retailers and ecosystem players in priority markets.

Cooperations with marketplaces

• Focused engagement with global platforms and ecosystem players through direct 
meetings and curated matchmaking
• Current reference set includes Walmart, Wayfair, TikTok Shop, Coupang, Shopee 
and Nykaa
• Objective: identify partnership potential, category fit and concrete B2B 
opportunities

IGEXX 2026

Other Co-operative Marketplaces

Trade Missions

• Market-focused outreach and field engagement in 
priority geographies
• Reference markets: United States, Mexico, Germany, 
Japan, the United Kingdom, China, India and Brazil
• Objective: expand direct access to local actors, 
understand market dynamics and strengthen the invitation 
pool for IGEXX 2026

Formats can be expanded further depending on 
regional priorities and the quality of counterpart 
engagement.



What is IGEXX?
IGEXX, held under the auspices of the Ministry of Trade and organized by TİM, is a global meeting point bringing together the cross-border e-commerce 
ecosystem.

Core framework

• Held under the auspices of the Ministry of Trade, 
organized by TİM and supported by ETİD as strategic 
partner
• A global cross-border e-commerce summit held every 
two years
• Brings together marketplaces, brands, retailers, logistics, 
payment systems, technology partners and decision-
makers
• Places AI, data-driven growth and next-generation digital 
trade models at the center

IGEXX 2026 

• IGEXX 2026 will take place on 3-5 September 2026 at Halic
Congress Center, Istanbul



IGEXX 2024: what did we achieve?
The first summit served as a strong reference event with tangible international participation and intensive B2B interaction.

3142
Attendees

1866
B2B Meetings

37
Global Speakers

34
Global Marketplaces

91
Local Speakers

22
Panels

What does this mean?

• The first edition generated visible and measurable engagement 
between global marketplaces and the local ecosystem
• IGEXX is positioned not only as a conference, but also as a platform 
for B2B interaction and cooperation

IGEXX 2026 



IGEXX 2026: what are we planning?
The main objective of IGEXX 2026 is to reach markets where our access has remained limited and to build result-oriented international partnerships through 
qualified B2B matchmaking.

2026 Themes

• Big Data to Big Mind
• AI in Cross-Border Commerce
• Agentic Commerce
• Marketplace Intelligence
• Retail Media Strategies
• Smart Fulfillment Models
• Global Compliance & Trust
• E-Export Growth Strategies
• The Future of Digital Trade

4000+
Attendees

50+
Global Speakers

40+
Global Marketplaces

100+
Local Speakers

25+
Panels

IGEXX 2026 



Contacts & participation
Key contacts for IGEXX 2026, participation, B2B meetings and registration.

FOR B2B & SPEAKERS

Kaan Sevinir Ministry of Trade of the Republic of Türkiye, 
Trade Specialist

Phone : +90 534 355 65 90

E-mail : k.sevinir@ticaret.gov.tr

FOR SPONSORSHIP

Bora Yakışır Capital Events, Partnership Manager

Phone : +90 542 828 27 99

E-mail : bora.yakisir@capitalevents.com.tr

PARTICIPATION

• Participation and B2B meetings are free of charge.

• After the approval of the Ministry of Trade, 
accommodation costs may also be covered.

FREE B2B ACCOMMODATION SUPPORT

REGISTRATION

If you would like to attend, filling out the form below would 
be sufficient:

www.igexx.com/b2b-register-form/

IGEXX 2026

https://www.igexx.com/b2b-register-form/
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