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«Pycckne Kpackn» npusHaHoO AUNJIOMaHTOM 1 naypeatom npemun Mp ( ¥Ba-P
obnacTtun KavecTBa.
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OOUNUMANBHO

IOPUN CTELLEHKO:

®® HEMELUKWUWN BU3HEC C YJOBOJIbCTBMEM
UAET B POCCUIO o9

Orf1aCcHO pe3ynbTatam onpoca POCCnncko-fepmaHckon BHeWHeTOProsow nanatsl (BTTT),

npencrasneHHble npesnaeHTom BT PatHepom 3ene n npencenatenem npasnexHus BTT1

MatTracom Llennom B MockBe 1 onybnnkoBaHHOM Ha oduLManbHOM CaiTe Poccuincko-
[epmaHCKoW BHelIHeTOProBow nanatsl, HemeLKu busHec B Poccum noyt eAMHOMIacHo
BbICTY MW MPOTMB HOBOIO 3akoHa CLUA o caHkumAx. B onpoce npuHAnv yyactne 193 HemeuKkme
KoMnaHuK, paboTatoume B Poccmm. Ha BONpoc «Kak Bbl oLieHBaeTe HoBble caHKLmmn CLIA npotrs
Poccun?» 97% pecnoHaeHToB-uneHoB BTl oTBETUNN «OHO3HAUHO HETaTUBHO» 1 «CKOpee
HeratneHoO». O TOM, Kak YyBCTBYeT cebda HemeL K br3Hec B Poccum cerofHa, Hall pa3roBop C
Toprnpenom Poccnm B [epmarinm HOpmem CrelieHKo.

- Opuin MeTpoBNY, MOXKHO NN ceropHA
cAenatb BbIBOA O TOM, YTO HEeMeLKuii 613-
Hec M 3KOHoMMuecKue Bnactu lepmaHumn
roToBbl K MPOAOKEHNIO U yrny6neHuio
cotpyaHunyectBa ¢ Poccnen? 3auHTtepeco-
BaHbl I FepMaHCKNe permoHbl Bo B3aMo-
BbIFOHbIX 9KOHOMNYECKNX OTHOLIEHUAX C
Poccnen?

- Yto KacaeTca HemeLKOro B13Heca, TO OH W3-
HauasnbHO OblN MPOTUB CaHKLMIA 1 NP Kaxaowm
BO3MOXKHOCTYM 03BYy4MBan CBOK Mo3uumio. Be-
[eHHble OrpaHNYEHIA 3HaUUTENbHO BPeaAT pas-
BUTUIO TOPIOBbIX OTHOWeEHMI. C BRacTaMM Aeno
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OOCTOUT HECKONbKO CNOXHEe, TK. UM BaXKHO
ObiTb NMOCNEeNOBaATENbHBIMIA U NPUAEPKMBATLCA
obuen nuHum EC. [laxke noHumasa 6eccmbicnet-
HOCTb 1 BpeA BBeAeHHbIX 6apbepoB, PYKOBOA-
¢80 OPI" He MOXeT B OIHOCTOPOHHEM MopsA[Ke
BbINTL 113 0OLLIEEBPONENCKOro pelleHs. A Beab
NMEHHO 3SKOHOMMKA [epMaHuM HeceT Cambl
3HAUUTENBHBIN YPOH 13-33 CHWKEHWA 06beMoB
Toproan ¢ Poccuenn. Tak nonutnyeckne pelle-
HWA AABAT Ha SKOHOMUKY.

TeHpeHUMa Havana meHatbcs B 2016 ., korda
nocne TpexneTHero nepepbida Obina BOCCTaHOB-
NeHa paboTta Poccuincko-TepmaHckon pabouelt

rPYNMbl NO CTPaTerMyeckomy COTRYLHMYECTBY B
00nacTN 3KOHOMMKM 1 drHaHcoB (CPT).

B 2017 1. Mbl TaKkxe yBUAEM NONOKNTENBHYIO
AVHamUKy. Bo-nepBbix, Nocnie Tpex neT nocto-
AHHOMO CHWXEHWA MO MTOram MPOLNOro rofa
Mbl CHOBa BWAVIM POCT TOBapOOOOPOTa, OH CO-
cTaBun 25%. Bo-BTOpbIX, aAanTMpPOBaBLIMCE K
TeKYLLMM YCIOBUAM, BU3HEC HaYUMNCA HAXOANTb
HOBblE BO3MOXHOCTM paboTbl C Halllel CTpaHow
NOCPEeACTBOM NOKanM3aumMm NPOU3BOACTB. MH-
TepecHble BO3MOXHOCTM ANA HEMLIEB OTKPbIBAET
1 EASC, o uem ckasan lNpe3naeHt Poccnm Bnaaw-
M1p Bnagummposny My TrH BO BpemA BCTpeun C



HemeLK1MMM BrsHecmeHamm ocerblo 2017 roga.

B 2017 rogy Mbl Takxe Habnioganu peskyto
AKTVIBM3ALMIO AEATENbHOCTY POCCUMCKIX pern-
OHOB, UTO CBMAETENBCTBYET O MNOABAIEHUN NOSO-
MKUTENbHBIX TEHOEHUMA BO BHELIHEeN TOprosne
nocne ctarHaumn. 3a npouwenwwii rog 8 OPF
6bIno NposeaeHo okono 50 opuLManbHbIX G13-
Hec-muccmin cybbektos Poccuiickon Qepepa-
UmK. Moyt NONOBUHY 13 HWX BO3MABMAM IMUHO
rMaBbl PEMVIOHOB, TO eCTb CTpemneHue K CoTpyA-
HWYecTBY C [epmaHVen NPUCYTCTBYET Ha CamOM
BbICOKOM MOIUTUYECKOM YPOBHE.

HemeLkve 3emnn Toxe MNPOABAAIOT aKTWB-
Hyl0 3aMHTEPECOBAaHHOCTb B KOHTaKTax. Tak, B
OKTAbpe CcocToAnoch nepeoe 3acefaHne Poc-
cumncko-baBapckon pabodeln rpynmel Mo Co-
[ECTBMIO SKOHOMUYECKOMY COTPYAHMYECTBY B
ropoae MIOHXeH.

O B3aMMHOM VHTepece K COTPYAHWYECTBY
CO CTOPOHbI Poccnm 1 fepmaHnn Takxe CBuae-
TeNbCTBYeT pa3BUTME COBMECTHbIX MPOEKTOB B
rYMaHWTapHbIX chepax, Takmx Kak MeamumHa 1
dyHOameHTanbHaA Hayka. bnarogapa Poccumin-
CKOVI akaZleMU HayK, @ TakKe NIMUHOMY Y4acTUIO
BMLe-KaHunepa OPI 3urmapa fabpuana v mu-
HMCTPa 30paBoOXpPaHeHNA [epmaHa pée, Hava-
TO ABYCTOPOHHEE COTPYAHMYECTBO B 0BnacTu
BbICOKOTEXHOMOMMYHOM MeauUuHbl. Hemelkne
1 POCCUICKIIE YUEHBIE Peanm3yloT COBMECTHble
nccnenoBatenbCkme NpoeKTsbl B 0bnacty Npo-
TOHHOW MeanLMHbI, GOTOHMKN, AMArHOCTUIKM U
NeYeHuss OHKONOrMYeCKMX 3abonesaHuin, aua-
6eTa. MoanmcaHo cornalleHre O Hay4YHo-Mpak-
TUYECKOM COTPYAHWYECTBE MeXay Beayllei
Hemeukow KnnHmkon «lapute» 1 Poccuitckon
aKagemvien Hayk.

VIHTEHCWBHO Pa3BMBaETCA COTPYAHMYECTBO B
Hayke. [1pn akTVBHOM COAENCTBIM HaWMX yue-
HbIX U WX TEXHNYECKMX pa3paboTKax B ceHTAbpe
B8 [ambypre Obin 3anyLieH OAWH 13 KPYMHeNLWMX
B MVIPE W, NOXayW, Cambl BbICOKOTEXHOMOMMY-

Hbli PeHTreHOBCKMI nasep, a B [apmwTragre
rOTOBMTCA K BBOAY B SKCMUTyaTaLMio Konnaaep.

- B o4HOM 13 CBOVX IHTEPBbIO Bbl yTBEP-
»KAanu, YTo HeMLbl roTOBbl BNOXUTb B Poc-
cnio, 0co6eHHO B pa3BUTNIE MaJioro 1 cpea-
Hero 6Gu3Heca, B TpaHchep repmaHCKuMX
TEeXHOMNOrniM, B NoKanusauvio Npon3Boj-
crBa B Poccun. Kakue orpacnm um 6onee
NHTEepPEeCHbI?

- Ocoboe BHMMaHMe Ha BCEX YPOBHAX B HACTO-
Allee BpeMA YAeNAeTCA MabIM 1 CpefHUM npes-
npvATYAM. B TepMaHim Ha 1x A0 NPUXOANTCA
6onee 90%, nostomy fAedvumMTa C NapTHepamu
[N HalnX NpeanpuHUMaTeneit GoiTe He [OMmkK-
Ho. MpencTtasutenn MCI Hanbonee akTVBHbI U
NepcrneKkTVBHbI ANA Pa3BUTUA COTPYAHNYECTBA: Y
HVIX €CTb OFPOMHbIV OTPACEBOW OMbIT, kenaHue
Pa3BMBaTLCA M PACTU, 1 OHK ropasfo ObicTpee
NPUHUMAIOT O13HEC-PELLEHNS.

Bblgenntb 3amHTepecoBaHHocTb MCTT nuwb
M3 pAda KaKMX-TO OMNpeAeneHHbiX oTpacnen B
pasBuTUK B13Heca B POCcmM AOCTAaTOUHO CNOX-
HO, Tak Kak npevmyliectseHHo MCI1 cnepyiot
33 KPYMHbIMY KOMMaHWAMM B KauecTse noapaa-
YMKOB M MOCTABLUMKOB. ITO CBA3AHO C Tem, UTo
TeXHONOrMYeckre Lienouky, chopmmMpoBaHHble
rofamu, CIOKHO M3MEHWTb Ha HOBOM PblHKe 6e3
noTepu KayecTsa 1 BpemMeHw. [osTomy cHavana
JIOKaNM3aLUmMIio HaumMHaeT, K NpYMepy, KOHLIEPH,
a C/IefloM 33 HMM OTKPbLIBAOT CBOM MPOW3BOL-
ctBa MCI. Tak, Mbl BUAMM, UTO Cenyac 0CobeHHO
MHTEHCVBHO |Pa3BMBAOTCA MPOEKTbl B aBTOMO-
61ne- N MaWMHOCTPOEHNM, XUMMYECKOW Npo-
MBILLIIEHHOCTW, HedTera3oBom OTpacn, PO3HUY-
HOW TOprosne, MPOW3BOACTBE OOOPYAOBAHMA.
Ho B Gnvkaiillee Bpemsa Oxnaaem npuxoma Ha
POCCUNCKNIA  PbIHOK CENbX03MPOov3BOANTENEN,
npeAcTaBuUTENel NNLEBOV NPOMBILLIEHHOCTY 1
N1epeBoobPabOTKM.

Bo MHorom 3TOoMy cCrocobcTByeT HOBbIN
MHCTPYMEHT MOAAEPXKNA WMHOCTPAHHBIX MHBe-

OPUUMATIbHO

CTOPOB, Kak CrneunanbHbii NHBECTULIMOHHDI
KOHTPaKT WK, Kak Mbl ero Hasbiaem, CMMK,
KOTOPbIN MO3BOMAET B Ciyyae AOCTWKEHMA
ONpeaeneHHoro YpoBHA floKanvsaluy npowms-
BOACTBA B Poccuu NonyumnTb yHUKanbHble ycno-
BVIA 1 NOAAEPKKY CO CTOPOHbI aAMUHIUCTPALMM
cybbekTa defepaum, a Takke MuHNpomTopra.
Celnyac MHOrMe HemeLKme KOMMaHWUM CTPeMAT-
CA ero nofnucaTb. HekoTopbiM 3TO yxke yAanoch:
npovzsoanTento KombanHos «KITAAC», cTaHKo-
cTpontensHol drpme «AMI-Mopu», KoMnaHum
«[larimnep», NPOV3BOAMTENIO HACOCHOTO 060-
pynosanua «BAO PYCy. MocneaHAa komnaHna
cobupaeTca He ToMbKO MPom3BOAWTL Mo Ho-
MMHCKOM CBOIO BbICOKOTEXHOMOMMYHYIO MPOYK-
L0 C YPOBHEM fokann3auim [o 85%, Ho 1 pas-
BVIBaTb €€ TEXHUYECKM MPK Y4aCTUM POCCUMCKIX
CneumnanmcTos.

- Ana Poccun FepmaHuna npepcraBnset
0co6bIli NHTepecC He TOJNIbKO B SHepreTuye-
cKol cdepe, HO N TeM, YTO CTpaHa MMeeT
BbICOKVIA VIHHOBALMOHHDbIA N TEeXHOJNOru-
yeckuin noreHuman. besycnosHo, Poccua
3aMHTepecoBaHa B TpaHcdepe 3TUX TeXHO-
Nornn Ha cBoio Tepputopuio. Kakme npo-
€KTbl CErogHA peann3oBbiBalOTCA B 3TOM
HanpaBneHun?

- Mbl 3aMHTEpeCcoBaHbl B TpaHChepe 60sbLIOo-
O KONMYEeCTBa TEXHOSMOMMIA, BCE VX NEPEUNCINTL
OyAeT AOCTaTOYHO CoxHO. [polle cKasaTb,
Mbl 3aVIHTEpecoBaHbl B COTPyaAHMYeCTBe C lep-
MaHVel BO BCex oTpacisax. Ho ¢ TpaHcdepom
TEXHONOIMIM Cenyac eCTb OfjHa CyLleCTBeHHasA
npobnema — A8 3TOro HeobXOAMMbI MOCTaBKM
MPON3BOACTBEHHOIO 0b6OPYAOBaHMA. Poccuin-
CKI1Ee KOMMaHWV roTOBbI €ro 3aKynaTb, HeMeLK/e
— MpofaBath, HO HOMbLIOE KOAMYECTBO BbICO-
KOTOYHOTO COBPEMEHHOro 0060pYAOBaHMA He
MOXeT OblTb MoCTaBneHo B Poccuio, MOCKONbKY
nonafiaeT Noj, CaHKLUMOHHbIE OrpPaHUYeHMA Kak
0bopyaoBaHVe ABOMHOMO Ha3HaueHuA. Joxoaut

5
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OPNUNANBHO

[0 Kypbe3os: OefiepanbHoe BEAOMCTBO SKOHO-
MUK 1 3KCMOPTHOTO KoHTpona OPI 3anpeluaeTt
HeMeLKON KOMMaHWM MOCTaBKy MeTannoobpa-
6aTbIBAIOLLMX CTAHKOB Ha OAWH M3 POCCUIACKMIX
33BOLOB /1A NMPOW3BOACTBA MPaAAHCKOM Npo-
JyKUMK, MOCKOSBbKY TOUHOCTb 06PaboTKM MeTan-
na, ABNAOLLAACA FOPAOCTbIO U HOY-Xay KOMMa-
HWW, CIMLUKOM BbICOK3, W paccMaTpuBaeTca Kak
nonagatolias nog 3anpet. MosTomy HemeLlKve
KOMMaHWKN Cceiyac OCTOPOXKHMYAIOT C TpaHCde-
POM BbICOKMX TEXHOMOT W HaNpAMY!O.

VlHTepecHee B 3TOM KOHTEKCTe, Ha CaMOM
fiene, apyroe. Hekotopble poccuUmcKkmne Komna-
HWW NIOKanKM3yloT CBOV MPOW3BOACTBA B [epma-
HUW.

«KVMPOBCKNI 3aBOf» OpraHu3oBan B dene-
pancbHon 3emne MekneHbypr-lepeaHas Mome-
PaHWA NPON3BOACTBO MOAWMMHMKOB BOMBLIOTO
AvameTpa — 10 6 METPOB. 3aKa3bl PacrmcaHbl Ha
Tpu roga Brepep, NMO3TOMY MNAHWPYETCA 3Ha-
unTeNbHOe pPaclMpeHne MNPOM3BOACTBEHHbIX
MOLLHOCTEeW.

«PocHedTb» cobupaeTcs npopasatb B lep-
MaHMX FOTOBYIO MPOAYKUMIO C BbICOKOW fo6aB-
NeHHOW CTOMMOCTbIO, @ He CXOoAHOe coipbe. [nA
3TOrO OHW NPYOBPeNV JONM B TPEX HEMELIKMX
HedTenepepadaTbiBaOLLMX 3aBOAAX, CTaB, TAKUM
00pa3om, TPeTbUM MO BeNUMHE NMPOoW3BOANTE-
nem 6eH3uHa B [epMaHum C fonei pbiHKa OKo-
10 13%. O cepbe3HOCTN HaMePEeHWI KOMMaHN
FOBOPWT 1 TO, UTO B Mae Mropb CeunH OTKpbIN
HOBbIN OPMC KoMMnaHWn «PocHedTsb [onunaHa»
B bepnuHe, Kotopbi GyAeT 3aHMMaTbCA npew-
MyLLieCTBeHHO paboToi C eBponeickumm no-
Tpebutenamun. He ncKoueHo, YTo 1 3amnpaBKy
«PocHedTV» CKOPO NOABATCA B [epMaHmm.

«[a3npom» Takke BEAEeT aKTUBHYO [eATesb-
HOCTb Ha HEMELIKOM PbIHKe: MOMMUMO MOArOTOB-
KM K CTPOMTENbCTBY rasonposofa «CeBepHbin
MOTOK-2», B EBpOMe OTKPbLIBAIOTCA Mof3emMHble
rasoxpaHunuia. Hanpuvep, B mae 2017 1. 6610
otkpbITo X[ «KatapnHa» B CakCOHUM-AHransT
C paboumm obbemom [0 650 MIH KyOOMETPOB.
B coBpemeHHbIx peanusax 3T0 CTaHOBWTCA BCe
6onee 1 bonee aKTyanbHO — HALEXHOCTb HaLLIKIX
MapTHEPCKYMX OTHOLWEHWI He AOMKHa 3aBMCETb
OT TPETLWX CTOPOH N GOPC-MAKOPHBIX OOCTO-
ATENbCTB.

- lepmaHunAa aganTupoBanacb K poccuii-
CKUM KOHTpcaHKumAm? Moasunncb HoBble
PbIHKU cObITa?

- Be3ycnosHo, 3a npolealne HeCKonbKo net
[epmaHma aganTpoBanach K POCCUMMCKMM KOH-
TPCaHKUMAM, HOBblE PbIHKM CObITa MOABUANCE.
Bceraa MOXHO HalT HOBblE PbIHKM B3ameH
CTapblX, HO repMaHCcK1e NPOU3BOAUTENI OfHO-
3HauHO NocTpaganu. Ha 3t nomnckmn notpebosa-
710Cb BPEM#, HOBasA NIOTVCTVKA, HOBaA MPOBEPKa
HaZeXHOCTW NAPTHEPOB 1 T.N. [epMaHwA 3anHTe-
PEeCcoBaHa B PasBUTUN 1 YKperneHum ToproBbix
OTHOLLeHNI ¢ Poccnein.

- KakoBa cTpyKTypa HemeLKOoro 3Kcnop-
Ta B Poccuio no cocrosaHmio Ha Hayano 2017
ropa v Kak oHa n3MmeHunacb?

- [NaBHy10 PONb B AVMHAMMKE TOBapPHOW TOP-
roenn OPI-PO B AHBape-okTAbpe 2017 ropa
Cbirpano (Mo AaHHbIM rePMaHCKOW CTaTUCTUKM) B
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akcnopte 13 OPT 8 PO (Temnbl pocTa cocTasumn
22,1%) yBennueHve o6beMoB NMPOAaK NPOMyK-
UMW CleaytoLmx MPOU3BOACTB: MaLLMHOCTPO-
eHue - pocT 1 026,0 mnH gonn. CLUA (+23,9%),
MPOW3BOACTBO NPOUMX TPAHCMOPTHBIX CPEACTB
- 8539 mnH gonn. CLUA (+133,7%), aneKkTpoH-
HaA NPOMbILLNEHHOCTb — 559,1 maH gonn. CLUA
(+46,4%), aBTOMOOMNECTPOEHWE 1 aBTOKOMMO-
HeHTbl — 519,8 mnH gonn. CLUA (+15,5%), dap-
MaLeBTUYeCKad NPOMbILLNEHHOCTb — 341,0 MiH
nonn. CLA (+24,4%), xvmmndeckas npomblLLneH-
HoCTb — 286,4 MnH gonn. CLUA (+11,9%) 1 ap.

- Ewe ABa-Tpu ropa Hasapg HemeuKue
NPOMbIlLZIEHHbIE  KOMMaHUM  CTpownun
6onblune NnaHbl pa3BuTuA B Poccun, B Tom
yncne 3a cYeT co3AaHuNsA NPonsBoAaCTB. YTo
ceilyac roBOpPAT HemeLKne NPOMbILIEH-
HUKN? CoxXpaHWICA NN NHTepec C yYeTom
NouTN ABYKPATHOrO CKaTUA JKOHOMUKU
Poccum B eBpo? MHTepec He TONbKO Npopaa-
BaTb B Poccum, HO 1 co3gaBatb nponsBoA-
crBa?

- KaKk A y»ke NOACHAN paHee, Ha CEroAHALIHNA
AeHb B Poccum ycnelHo [encTByeT HOBbIN UH-
CTPYMEHT MOAAePKKM MHOCTPAHHBIX MHBECTO-
OB - CNeLnanbHbI MHBECTULMOHHDI KOHTPAKT.
MHorve HemelKMe KOMMaHUW MO-MPexHEMY
CTPEMATCA CO3AaBaTb 1 PaCLLMPATL CBOW NMPOU3-
BoACTBa B Poccuu, B TOM umcne nyTem 3akiove-
HWA TaKKX KOHTPaKTOB. JToKkanmn3auma Npon3eo-
ctBa B Poccum ¢ yyeTom cnaboro pybna oueHb
BbIrOfHa: eCTb BO3MOXHOCTb 3KCMOPTUMPOBATL
TOBAPbI B TPETbM CTPaHbI, & He TOMbKO MPOAaBaTh
BHyTpW Poccun v B EBpasninckom cotose.

- Bbl Tak)Ke oTMeuanu HeKoTopoe BpemMs
Ha3saji, uTo HeMeLKOMY Majsiomy n cpefiHe-
My 6U3Hecy cerogHs Tskeno npuinti B Poc-
C11o, 0CO6EHHO KorAa eMmy He AaloT Kpeau-
Tbl, He AaloT rapaHTuii. losTomy oHU oueHb
ocTopoXKHN4aT. CerogHa N3MmeHunacb nu
CUTyauuA B NTy4LUYIO CTOPOHY?

- Kak A yxe ynomvHan, HemeLkuin G13HecC
cenyac ¢ yooBONbCTBMEM MAET B Poccuio, B TOM
yncne notomy, uto Poccna ana fepmanHnm Npo-
JIOMKAET OCTaBaTbCA OHVIM 13 BaXXHEMLLINX TOP-

roBbIX MApTHEPOB. CUTYaLWA B yULLyi0 CTOPOHY
MeHAeTCA.

- Kakue coBMecTHble MpPOEKTbl CTpaH
oXxupalorca B 6mmnkaiwem 6yaywem?

- K coxanenuto, 4 He 1melo Npaga pacnpo-
CTPaHATLCA O MPOEKTax, MO KOTOPbIM UAYT aK-
TVBHble NeperoBopbl. OCHOBHbIE MepCreKTVB-
Hble NpoekTbl A nepeuncnui. OTaenbHO CTouT
YNOMAHYTb  MlaHUpyemMoe  OTKPbITVie HOBOTO
3aBoga bMB B KanvHuHrpage, HO Bbl, ckopee
BCEro, ye npoumtanyt o6 3ToM B POCCUIACKOMN
npecce.

- A Kpblv 0OCBavBaeTCA HemeLKM O13Hecom?

- HemeUkui B13HeC yxe Hauan npucmaTpu-
BaTbCA K paboTe Tam. Hanpumep, ecTb nHBecTop,
KOTOPbIV FOTOB BbIPALLMBATh BUHOMPAZ B KpbiMy,
MOBbLILIATb KyNbTYPY BUHOAENNA, CO3AaBaTh CETb
[eryCTauvoHHbIX 3aoB 1 T.4. lepmaHckune dup-
Mbl FOTOBbI PaboTaTh B KpbiMy, 0CO6eHHO B 00-
NaCTV HOBbIX MCTOYHMKOB SHEPTM, CONHEYHOM
3Heprunu, B chepe CenbCKoro X03AnCTaa.

- Kak Bbl oLleHMBaeTe peannsawuio Nonu-
TUKN uMmnoprosamelyeHna B Poccun? Mo-
»KeT N1 OHa 3anyCTUTb 3MOXY HOBOW NHAY-
cTpyanusaymm cTpaHbl? YrpoXkaer nm 3T1a
NONNTUKA HEMEeLIKUM KOMMaHnAam?

- Bce crapatotca nponzsoaunTs y ceba. CaHk-
UMM M HaWW OTBETHble Mepbl OrpaHUYMIM
MOCTaBKM CENbXo3Npoaykumm B Poccuio, uTo
CO37an0 YCI0BMA ANA ee MMMNopTO3ameLLeHNs.
HemeLKM1M KOMMaHWAM ceinyac yxxe OyneT Taxe-
J10 BEPHYTbCA Ha 3TV YUaCTKM PbIHKA, HO B LIeSIOM
Mbl He [enaem MMNopTO3amellieHne ans Toro,
4TOBbl MPOCTO 3aMeHUTL eBPOMeNCKIe TOBapPbI
Ha poccuiickme. Mbl XOTVIM MMeTb Y cebs nyulne
TOBapbl 1 ycAyru. ECM HemelKmne TexHonormu,
TOBAPbI W YCAYTY OKaXyTCA Jydllle oTeuyecTBeH-
HblX, AelleBne, TO, KOHeYHO, Mbl Bcerga Oyaem
pafbl VX BUAETb Y HaC. A el repMaHcKme Kom-
MaHMW NIOKaNM3yloT Y Hac CBOe MPOW3BOACTBO
- OCODBEHHO 3TO KacaeTca Manoro 6u3Heca - To
ero npogykums OyaeT cuMTaTbCA POCCUNCKIM
TOBapPOM, He NoAnafatoLLM NOA CAHKLMOHHbIN
pexvM. [onnTrKa MMNopTo3ameLLieHNa He yrpo-
KaeT HeMELIKMM KOMMaHWSM.
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YURY STETSENKO:
®® GERMAN BUSINESS COMES
TO RUSSIA WITH PLEASURE @@

ccording to the survey of the Russian-German Foreign Trade Chamber (FTC) presented by the

President of the FTC Rainer Zele and the Chairman of the FTC in Moscow Matthias Shepp and

published on the official website of the Russian-German Chamber of Foreign Trade, German
business in Russia almost unanimously opposed the new US law on sanctions. The survey involved
193 German companies operating in Russia. 97% of the respondents-members of the FTC answered
to the question «How do you assess the new US sanctions against Russia?» «absolutely negative»
and «rather negative». This is our conversation with the Russian trade representative in Germany

Yury Stetsenko about the actual state of German business in Russia.

- Mr Stetsenko, is it possible to
conclude today that the German business
and economic authorities of Germany
are ready to continue and deepen
cooperation with Russia? Are the German
regions interested in mutually beneficial
economic relations with Russia?

- As for the German business, it was
initially against sanctions and at every
opportunity expressed its position. The
imposed restrictions significantly damaged
the development of trade relations. The
situation with authorities is somewhat more
complicated, because it is important for them

to be consistent and adhere to the common
EU line. Even realizing the senselessness
and harm of the imposed barriers, the FRG
leadership cannot unilaterally withdraw from
the all-European decision. But it is the German
economy that is suffering the most significant
losses due to the decline in trade with Russia.
So, political decisions put pressure on the
economy.

The trend began to change in 2016, when,
after a three-year break, the work of the
Russian-German Working Group on Strategic
Cooperation in the Field of Economics and
Finance was restored.

We also observed a positive trend in 2017.
First, after three years of constant decline,
we again see an increase in turnover of 25%
in the last year. Second, adapting to the
current conditions, the business learned
how to find new opportunities for working
with our country through the localization
of production. Interesting opportunities for
the Germans are opened by the EAEU, as
President of Russia Vladimir Putin said during
a meeting with German businessmen in the
fall of 2017.

In 2017, we also indicated a sharp increase
in the activity of Russian regions, which
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proves the emergence of positive trends
in foreign trade after stagnation. About 50
official business missions of the subjects of
the Russian Federation were conducted in
the FRG over the past year. AlImost half of
them were headed personally by the heads
of regions, this fact means the desire for
cooperation with Germany at the highest
political level.

German lands also express an active interest
in contacts. So, in October the first meeting of
the Russian-Bavarian working group on the
promotion of economic cooperation in the
city of Munich was held.

The mutual interest in cooperation
between Russia and Germany is also
evidenced by the development of joint
projects in the humanitarian fields, such as
medicine and basic science. Thanks to the
Russian Academy of Sciences, as well as the
personal participation of the Vice-Chancellor
of Germany Sigmar Gabriel and the Federal
Minister of Health, Hermann Gréhe, bilateral
cooperation in the field of high-tech medicine
has been launched. German and Russian
scientists implement joint research projects
in the field of proton medicine, photonics,
diagnostics and treatment of oncological
diseases, diabetes. An agreement has been
signed on scientific and practical cooperation
between the leading German clinic Charité
and the Russian Academy of Sciences.

Cooperation in science is also developing
intensively. With the active assistance of our
scientists and their technical developments,
one of the world’s largest and, perhaps, the
most high-tech X-ray laser was launched in
Hamburg in September, and a collider is being
prepared for commissioning in Darmstadt.

- In one of your interviews you claimed
that Germans are ready to invest in
Russia, especially in the development of
small and medium-sized businesses, in
the transfer of German technologies, in
the localization of production in Russia.
Which industries are more interesting for
them?

— Particular attention at all levels is
currently being paid to small and medium-
sized enterprises. In Germany they account
for more than 90%, so there should not
be lack of partners for our entrepreneurs.
Representatives of SMEs are the most
active and promising for the development
of cooperation: they have huge industry
experience, the desire to develop and grow,
and they make business decisions much
faster.

It is rather difficult to single out the interest
of SMEs in only a few specific industries
in the development of business in Russia,
since mainly SMEs follow large companies
as contractors and suppliers. This is due to
the fact that technological chains formed
over the years are difficult to change in a
new market without loss of quality and time.
Therefore, for example, a concern starts
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localization first, and after it SMEs launch their
production. So, we see that now projects
are intensively developing in automobile
and machine building, chemical industry,
oil and gas industry, retail trade, equipment
manufacturing. But in the near future we
expect the coming of agricultural producers,
representatives of the food industry and
woodworking to the Russian market.

To a large extent this is facilitated by a
new instrument for supporting foreign
investors, it is a special investment contract
or, as we call it, the SPIC, which allows
obtaining unique conditions and support
from the administration of the subject of
the Federation and the Ministry of Industry
and Trade if a certain level of localization of
production is achieved in Russia. Now many
German companies try to sign it. Some have
already succeeded: the manufacturer of
combine harvesters CLAAS, the machine-tool
company DMG-Mori, the company Daimler,
the manufacturer of pumping equipment
VILO RUS. The latter company is going not
only to produce its high-tech products under
Noginsk with a localization level of up to 85%,
but also to develop it technically with the
participation of Russian specialists.

- Germany is of particular interest
for Russia not only in the energy sector,
but also because the country has a high
innovative and technological potential.
Undoubtedly, Russia is interested in
transferring these technologies to

its territory. What projects are being
implemented in this field today?

—We are interested in the transfer of a large
number of technologies, it would be difficult
to name all of them. Simply put, we are
interested in cooperation with Germany in all
industries. But there is one significant problem

with the transfer of technology: supply of
production equipment is necessary for this.
Russian companies are ready to buy it, German
companies are ready to sell it, but a large
number of high-precision modern equipment
cannot be supplied to Russia, because it falls
under sanctions restrictions as dual-purpose
equipment. It comes to curiosities: The
Federal Office for Economic Affairs and Export
Control prohibits the German company from
supplying metal processing machines to one
of the Russian factories for the production of
civilian products, since the precision of metal
processing, which is the pride and know-how
of the company, is too high, and is regarded
as falling under the restriction. Therefore,
German companies are now cautious with
the transfer of high technologies directly.

Another fact is more interesting in this
context. Some Russian companies localize
their production in Germany.

The Kirov Plant organized production of
large-diameter bearings (up to 6 meters) in
the federal state of Mecklenburg-Western
Pomerania. Orders are scheduled for three
years ahead, so a significant expansion of
production capacity is planned.

Rosneft is going to sell in Germany finished
products with high added value, rather than
raw materials. To do this, they acquired shares
in three German refineries, thus becoming
the third largest producer of gasoline in
Germany with a market share of about 13%.
The seriousness of the company’s intentions
is also indicated by the fact that in May Igor
Sechin opened a new office of the company
Rosneft Deutschland in Berlin, which will
mainly work with European consumers. It is
possible that petrol stations of Rosneft will
soon appear in Germany.

Gazprom is also active in the German




market: in addition to the preparations for
the construction of the Nord Stream 2 gas
pipeline, underground gas storage facilities
are opening in Europe. For example, in May
2017 the UGSF Catarina was opened in
Saxony-Anhalt with capacity of up to 650
million cubic meters. In modern realities this
is becoming more and more relevant - the
reliability of our partnerships should not
depend on third parties or force majeure
circumstances.

- Has Germany adapted to Russian
counter-sanctions? Have new sales
markets emerged?

— Of course, over the past few years
Germany has adapted to Russian counter-
sanctions, new markets have emerged. One
can always find new markets to replace
old ones, but German manufacturers have
definitely suffered. This search took time,
new logistics, new test of the reliability of
partners and so on. Germany is interested in
developing and strengthening trade relations
with Russia.

- What was the structure of German
exports to Russia in early 2017 and how
has it changed?

— The main role in the dynamics of
commodity trade between the FRG and
the Russian Federation in January-October
2017 (according to German statistics)
was played by the increase in sales of the
following products from the FRG to the RF
(growth rate of 22.1%): machine building
- $.1026,0 million (+23.9%), production of
other vehicles — § 853.9 million (+133.7%),
electronic industry — $ 559.1 million (+46.4%),
automobile manufacturing and automotive
components — $ 519.8 million (+15.5%), the
pharmaceutical industry — $ 341.0 million
(+24.4%), the chemical industry — § 286.4

Wilo B Poccum

million (+11.9%) and others.

- Two or three years ago German
industrial companies built large
development plans in Russia, including
through the creation of production.
What do German industrialists say
now? Has their interest remained taking
into account of the almost twofold
compression of the Russian economy in
euros? Is it the interest not only to sell in
Russia, but also to organize production?

— As | explained earlier, today a new
investment instrument for supporting
foreign investors successfully operates in
Russia — a special investment contract. Many
German companies continue to strive to
create and expand their production in Russia,
including by concluding such contracts.
The localization of production in Russia,
taking into account the weak ruble, is very
profitable: it is possible to export goods to
third countries, and not only to sell within
Russia and in the Eurasian Union.

- You also noted some time ago that it
is hard for small and medium businesses
of Germany to come to Russia today,
especially when they are not given loans,
do not receive guarantees. That is why
they are very cautious. Has the situation
changed for the better today?

— As | have already mentioned, German
business is now coming to Russia with
pleasure, because Russia is still one of the
most important trade partners for Germany.
The situation is changing for the better.

- What joint projects of the countries
are expected in the near future?

— Unfortunately, | do not have the right
to speak about projects, which are actively
negotiated. | have already spoken about
the main promising projects. It is worth

" 1K1 NepBoro
LOCHOrO
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mentioning the planned opening of a new
BMW plant in Kaliningrad, but you, most
likely, have already read about this in the
Russian press.

- Is the Crimea explored by German
business?

— German business has already begun to
look closely at the possibility to work there.
For example, there is an investor who is
ready to grow grapes in the Crimea, raise the
culture of winemaking, create a network of
tasting rooms, etc. German companies are
ready to work in the Crimea, especially in the
field of new sources of energy, solar energy,
in the field of agriculture.

- What do you assess the
implementation of the policy of import
substitution in Russia? Can it launch
the era of the new industrialization of
the country? Does this policy threaten
German companies?

— Everyone tries to produce at home.
Sanctionsandourresponse limited the supply
of agricultural products to Russia, which
created conditions for import substitution.
German companies will now find it hard to
return to these parts of the market, but in
general we do not do import substitution
in order to simply replace European goods
with Russian ones. We want to have the best
goods and services. If German technologies,
goods and services are better than domestic
ones, cheaper, then, of course, we will always
be glad to see them on our market. And if
German companies localize their production
in Russia — especially for small businesses
— then their products will be considered a
Russian product that does not fall under
the sanctions regime. The policy of import
substitution does not threaten German
companies.
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MOCTbI COTPYAHUNYECTBA

POCCUA-TEPMAHUNA-ABCTPUA:
PABOTA HA TEPCIERTBY

2014 rogy bptoccent HanoXwn CaHk-

UMM B OTHOWeHun Poccuu, yTto Mo-

BNeKno 3a coboln OTBETHble Mepbl K

skcnoptepam EC. Hecmotpsa Ha 3a-
METHOEe CHUWXeHve ToBapoobopoTa ¢ Espo-
COI030M, 3TO MHTerpauMoHHoe obbearHeHue
NO-NPEXHEMY OCTaéTCA MMaBHbIM TOProBO-3-
KOHOMMWYECKMM MapTHEPOM Hallen CTpaHbl.
JKcnepTbl  TOProBo-nNpPOMbIWAEHHOW MNanaThl
Poccuinckoin Qepepalny OTMEYaloT, UTo HO-
Bble SKOHOMMYECKME peanny He oKasanm Cy-
WEeCTBEHHOrO BAMAHMA Ha COTPYAHMYECTBO
nanatbl co cTpaHamm EC.

B ¢dokyce BHUMmaHwma TIM PO Ha esponeit-
CKOM BeKTOpe HaxoAATCA 3SKOHOMMWUYECKMI
nokomoTms EC — fepmaHma 1 ofHa v3 borateli-
WWX VMHAYCTPMANbHO Pa3BUTBIX CTPaH Mupa
— ABcTpuiA. 3a rofbl cotpyaHudecTsa MM PO
C repPMaHCKMMU ¥ aBCTPUICKMMUN BU3HEC-KpY-
ramv nposefjeHbl COTHW AefNOBbIX MUCCUN,
npe3eHTaunii 1 GopymoB, peanr3oBaHo 60Mb-
LWOe YMC/0 NPOEKTOB Ha PernoHansHOM v de-
fiepanbHOM YpoBHAX. B aTon pabote TMM PO
aKTVMBHO peanusyeT noTeHumMan cobCTBEHHbIX
npeacTaBUTeNbCTB B bepnuHe n BeHe, v gen-
cTBylowero npw denepanbHoi nanate Poc-
CUNCKO-ABCTPUINCKOrO Aen0BOro CoBeTa.
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FEPMAHUNA

MpepacTasutensctso TMM PO B lepmaHum
CTPOWT CBOO PaboTy BO B3anmopencTeum ¢ lNo-
CoNbCTBOM, TOPrMPEeACTBOM, a Takke Apyrmu
3arpaHyypexgeHvammn Poccun B Tepmanum ¢
OMOPOW Ha MapTHEPCKME CBA3W C HEMELIKMY
T, BOCTOYHBIM KOMUTETOM HEMELIKOV SKOHO-
MUKW, OPraHv3aumnamMmn COAENCTBUA MexayHa-
POLHOMY COTPYAHWYECTBY, C OTPACNeBbIMUA 1
APYTMI COI03aMV MECTHOM MPOMBILLNIEHHOCTU.

Ocobo crnepyeT BblAeNUTb COTPYAHNYECTBO
¢ lepmaHo-Poccuiickum dopymom, B COCTaB
MPaBneHVA KOTOPOro BXOAMT MpPeACTaBuTeNb
TN PO 8 fepmanuu. B xofe BCTpeun npesnaeH-
ToB Poccum v lfepmaHunm B okTabpe 2017 roga
OblIM Ha3BaHbl TPU NONOXUTENBHBIX MPUMepPa
POCCUNCKO-TEPMAHCKOro  COTPYAHMYECTBa Ha
YPOBHe rpakAaHCKMUX OOLLECTB, UMEIOLWMX TaK-
e 3KOHOMMYecKnA addekT: [Metepbyprckuin
nawmanor, [Notcaamckre BcTpeumr v MapTHepcTBO
ropofos. [MoABMKHUKOM BCeX TPEX MPOEKTOB
Asnaetca [epmaro-Poccuinckimin dopym.

B 2017 rogy B [epMaHu/ NpOM30LWAN HEKO-
TOpble MepemeHbl, CBA3aHHbIE C M3MEHEHVeM
CTPYKTYpPbl MPUCYTCTBMA Ha MECTHOM PbIHKe
POCCUNCKMX GUPM 1 TPYAHOCTAMM KX PabOoThl
B HOBbIX ycnosuax. [pn obluem cokpalieHnm

dustrie- und Handelsk
'+ Oberfranken

NOCPEAHNYECKMX KOMMAHMM BbIPOCIO YMCIIO
3KCMOPTOOPUEHTUPOBAHHDBIX npeanpusaTAN
13 chepbl BbICOKMUX TEXHOMOMIA, YBEAUUYMIOCH
YMCIIO 3aNPOCOB Ha COAENCTBME POCCUNCKOMY
3KCMOPTY, Ha OMTUMM3aLMIO B3aUMOAENCTBIUA C
HeMeLKMMM MapTHepaMn 1 NOMOLLb B Mepeo-
pYieHTaLmMn AenoBoro COTpyAHMYeCTBa Ha AOA-
FOCPOYHbIe MPOEKTbI.

CosepLueHcTBYeTCA MHOOPMALUMOHHAA pa-
6oTa. CoBMeCTHO € HemeLlKkym COol30M Masbix
N CpenHuUX NpeanpuaTvi, obbeanHaowmm 50
ToicAy MCIT TepmaHun, NpeacTaBUTeNbCTBO B
2018 rogy GyaeT BbICTParBaTb MOCTOAHHDBIN Ka-
Han ons B3aMMHOro obmeHa MHbopmMaLimelt ot
3aMHTEPEeCOBaHHbIX NPeanpPUATHIN ABYX CTPaH.

MpeacTaButensctso TMM PO B lepmanum
B3aVMOLENCTBYET Takxe C POCCUNCKUMU perui-
OHaNbHbBIMK 1 MyHUUMNaNbHbIMK TIT. B 2017
rofly COCTOANMChb BU3WTI, Mpe3eHTaumu, Aeno-
Bble MWUCCUKM TOProBO-MPOMbILLIEHHBIX Manat
Mocksbl, KannHuHrpaackow, TiomeHckon 1 Bna-
AVMMpPCKol obnactei, Pecnybnukmu Mopaosus,
AMano-HeHewLKoro aBTOHOMHOro okpyra. lNpo-
BOAMANCH [IHM POCCUMMNCKOM SKOHOMUMKN B Tep-
putopmanbHblx TITM fepmaHum.

B appec 3emenbHbix TN 1 NpoduibHbIX
obbeauHeHWn npeanpuHumatenen 1 CMA

,HHHHH
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[epMaHuK,  MHTEPHET-PecypcoB  MapTHep-
CKMX OpraHM3auui  perynapHo HanpasnseT-
€A VHOOPMALMA O BbICTABOUHO-APMAPOUHBIX
mMeponpuAtax AO «3kcnoueHTp» B Poccun.
MpopaboTaHa MporpamMma COTPYAHMYECTBA B
NPOABWKEHWI MPOEKTOB 1 MeponpuaTui LieH-
Tpa MexayHaponHow Toprosan. COBMECTHO C
AO «Coto33KCnepTr3a» rOTOBUTCA OOHOBMEH-
HbIW NaKeT yCNyr Ana HEMELIKOTO PblHKa.
AKTUBHO pa3BMBAIOTCA KOHTaKTbl B Cde-
pe BbICOKMUX TEXHOMOMMM U MHHOBaUWi. B no-
cnefiHve TpW roga npefctasutenscteo 1M1
PO B8 fepmaHnn nogaepano PAf POCCUIACKUX
pa3paboTyrkoB, B Tom umcne Navigine (HaBu-
ralyoHHble pelleHus), Fogsoft (3neKkTpoHHble
TeHaepHble nnowaaky), DIGT (3neKTpOoHHbIN
[OKYMeHTOOb0oPOT) B MOWICKe MapTHEPOB U 3a-
Ka34MKOB Ha HEMELIKOM pbIHKe. [1poABNeHHbIN
HeMeLKUMM KOHTpareHTaMn MHTepec nokasan,
yTo, 6GnarofapA BbICOKOMY YPOBHIO TexHWue-
CKMX KajpOB ¥ MHHOBALMOHHOCTU POCCUINCKIX
paspabotok B Ccdepe WKT, oTeuecTBeHHble
NpPodGUbHbE KOMMaHUW B fepmaHuy credyeT
NO3VLUMOHMPOBATL B KayecTBe PaBHOMPABHbIX
BbICOKOTEXHOMOMMUHBIX MapTHEPOB. PAag poc-
CUCKWX KOMMaHW, B TOM uncne, n3 Pecny-
611K Mapui 3, BbICTYNMAW C MHULMATUBOWM
CO3[aHMA NOCTOAHHON POCCUMCKO-TEPMAHCKOWM
AManoroBoin nmolaakn B cdepe LMbPOBON
3KOHOMMKM Ha 6ase npeacTtasutenscTea. B 2018

rofy NpefcTaBuTENbCTBO MAaHMPYeT nogaep-
XMBaTb b2b-B3avmonencTBmne POCCUMCKMX 1
HEMELKMX BbICOKOTEXHOMOTMYHBIX MPeanpus-
TWIA, B TOM uncne, cosmectHo ¢ Cosetom TN PO
MO Pa3BUTMIO MHPOPMALMOHHBIX TEXHOMOT WM 1
UMOPOBOM IKOHOMMKY, BO3rMaBAAEMbIM AMpeK-
TopoM Accoumaumy NpeanpUATUN KOMNbIoTep-
HbIX 1 MHPOPMALIMOHHBIX TexHonoruin Poccum
Hukonem Komnesem. [1nA pa3ButvA akTMBHO-
ro Amanora u perynapHbix pabourx KOHTAKTOB
NpefcTaBuTENbCTBO HAaMepPEHO 3a[eicTBOBaTb
npeactasutenent CoBeTa, KOMMAHWUM-YNEHOB
1 UT-Pa3paboOTUMKOB, MPUBNEUEHHDBIX 13 peru-
OHOB C MOMOLLBIO PervoHanbHbX nanat, B Co-
BMECTHble repMaHO-POCCUICKMIE MEPOMPUATHSA.
OnHVM 113 Taknx Gopmatos cTaHeT 2-1 Dopym
npowssoavtenent UT 16 despana Bo MpaHk-
dypTe-Ha-MaliHe, koTopoe cobepéT Ton-meHes-
XepoB HemeLKuX GVpm v IT-pa3paboTumnkos 13
Poccun, benapycu n YkpavHbi.

C 11 no 13 nioHa 2018 B HemeLKom bune-
denbae (CesepHblit PeiH-Bectdanns) cocto-
UTCA  NpeAnpUHUMATENbCKan  KoHpepeHUmA
«Hepena BcTpeu ¢ Poccueln», NOCBAWEHHAA
NloKan13aumm, NPOU3BOACTBY 1 ANCTPMOYLIMMA B
Poccmn. ComecTHO ¢ nanaton BoctouHowm Bect-
dannm npencrasmtensctso TM1M PO 8 fepmaHmm
MNaHMpyeT NPOBeCTV COBMECTHOe Mepornpu-
ATWe, NOCBAWEHHOe MnoTeHuMany UMdpoBoro
NapTHEPCTBA ABYX CTPaH, M MpeacTaBuTb He-

MOCTblI COTPYAHUYECTBA

MeLKMM KOMMaHNAM POCCUICKMX pa3paboTym-
KoB pelleHnit B chepe VKT ana npon3sBoacTsa,
NOMUCTUKL ¥ puTeinna. OTedecTBeHHble GVPMbI,
B TOM unchie unieHbl CoBeTa «UMGPOBOro» KoMm-
TeTa Nanatbl, CMOMYT BEICTYNWTL C GNMU-Npe3eH-
TauWAMM CBOMX Pa3paboTok, MPUHATL yyacTie B
6VpKe KOHTAKTOB, a TakKe MOCETUTb U3BECTHBIN
MEXAYHAPOAHbBIN MALMHOCTPOUTENbHbBIN KOH-
uepH DMG Mori, npor3soanTens CenbCKoXo-
3AncTBeHHoM TexHnkn Claas v apyrvie npegnpw-
ATNA pernoHa BocTouHasa Bectdanus.

ABCTPUA

Mpeacrasutensctso TMM PO B8 ABCTpun ak-
TVIBHO B3aMMOAENCTBYET C [1anaTomn 3KOHOMMKM
AscTpum (M3A) B Uenax paclumpenuna AByCTo-
POHHEro COTPYAHMYECTBa MO SIMHUM AeNOBbIX
Kpyros. PyKOBOACTBO aBCTPUIMCKOM nanatbl
NOALEePKMBAET M pa3BMBaeT MHTEPeC CBOWX
npeanprHMMaTeneit K yCTaHOBNEHWIO HOBbIX
nenoBbix cBazein ¢ Poccren.

Ha perynAapHom ocHoBe nopaepmBatoTcA
KOHTaKTbI € [oconbcTBom v ToprnpeacTsom PO
8 AscTtpun. Mpeactasutens TIM PO nprHimaeT
ydyacTue B 3aceflaHnAX JKOHOMMUECKOrO CoBeTa
npv nocne Poccum B ABCTPUW, B pamKax KOTO-
pbix 06CyxAaeTca paboTa No COAENCTBUIO ABYX-
CTOPOHHeMy TEXHOMOMMUYECKOMY W MHHOBALWI-
OHHOMY COTPYAHMYeCTBY. Bo B3anumoaencTsmmn
c Toprnpeacteom Poccvm B ABCTpUM MAOET
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MOCTblI COTPYOAHNYECTBA

NOAroToBKa 6u3Hec-Myccnmn «Accoumaumm nH-
LyCTPManbHbIX MapKoB Poccumny, HameueHHoM
Ha despanb 2018 roga. Beaytca neperosopbl ¢
[12A 0 npuBneYeHnn K AaHHOMY MEPOMPUATUIO
ABCTPUMCKMX KOMMAHWM, 3aMHTEPECOBaHHbIX B
floKanu3aumm NPOM3BOACTBEHHDBIX MOLLHOCTE
Ha TeppwuTopun PO.

Mpenactasutenscteo  TMM PO  okasbiBaeT
nogaepxky LIBK «3kcnoueHTp» B npoasmkeHum
33 pyOeXom ero BbICTaBOUHbBIX M KOHMPECCHBIX
MEePOMNPUATUI, OpraHn3yemMblX NOA NaTPOHATOM
NN PO. MiHPopmauma o HWX HanpaenaeTca B
anpec MSA ana nybnukaumm Ha aBCTPUICKIAX
WHTEPHeT-pecypcax AnAa ydyactHukos B[, a
Takxke [JOBOAMTCA A0 MPOodUAbHbIX Npeanpu-
HUMATENbCKMX KPYroB. VITorom nposeaeHHOM
paboTbl B MUHYBLUEM FOAY CTana opraHm3auma
ABCTPUICKMX TPYNMOBbIX CTEHAOB Ha BbiCTas-
Kax «[popakcno-2017»,  «MeTannoobpabor-
Ka-2017» n Wire and Cable Russia 2017.

B cotpyaHmnyecTse ¢ ABCTPUNCKMM [ENOBBIM
areHTCTBOM (Austrian Business Agency) 1 npeg-
CTaBUTENEM  CepTUOUKALUMOHHOTO — areHTCTBa
Quality Austria opraHmsytotca MHGOPMaLMOH-
Hble CeMuMHapbl AnA Aefneraumy POCCUIACKMX
3KCMOPTEPOB.

MpencTaBuTeNbCTBO  PerynApHO  Pacrpo-
CTpaHAeT cpean aBCTPUNCKMX AENOBbIX KPYro
MHGOPMaLIMIO 06 MHBECTULIMOHHBIX MPOEKTaXx,

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

peanusyembix B CybbekTax Poccuiickon Oe-
fepauny 1 0CoObIX SKOHOMMUECKMX 30HaX, O
POCCUMCKOW SKOHOMMKE U MNHBECTULMIOHHOM
knumate B Poccuiickon Oepepaliyin.

JENOBOW COBET

Poccnitcko-ABCTPUNCKMIA  AenoBOW  COoBeT
(PABLC) obpazosaH B 2007 rogy. MHuumatopa-
M BbicTyrunn TIM PO 1 Manata 3KOHOMMKM
ABCTPUM NpY NOAAepKKe MPe3nAeHTOB ABYX
CTpaH. Ero conpencenatenamm ABnaoTcA C
POCCUMCKOW CTOPOHbI — MepBbIN 3amecTUTeNb
reHepanbHoro anpektopa K «POCTEX» Bnagw-
MUP APTAKOB, C aBCTPUIMCKOM — F1aBa KOMMaHN
«ADI Nuct» npodeccop XenbmyT JncT.

3a 10 net cBoero cyuwectsoBaHmA PABC
3apeKomeH10Ban Cebs Kak BaXXHbI MEXaHN3M
Pa3BUTKA  TOProBO-9KOHOMMUYECKMUX OTHOLLIE-
HUA mexxay PO 1 Asctprein. CoseT — BaxHan
[vanoroeasa nnowagka AnAa WUPOKOro Kpyra
npeanprHUMaTenei AByx CTpaH, KoTopasd co-
[eiCTBYeT pa3pellenuio 1 NPeoAoNeHnio Npo-
6nem, MNPenATCTBYIOWMX  B3aMMOBbLIFOAHOMY
fenosomy obLLeHMio. B pamkax npoxogaLLmx
[1Ba Pa3a rof COBMECTHbIX 3acefaHnin Poccumin-
CKO-ABCTPUINCKOrO [€N0BOr0 COBETA C €ro as-
CTPUICKUM BM3aBW — ABCTPUIMCKO-POCCUNCKIM
[1eN0BbIM COBETOM - OPraHu3yloTCA AWUCKYCCUM
MO aKTyasnbHbiM NpobnemMam ABYXCTOPOHHMX

TOPrOBO-9KOHOMUWYECKIMX CBA3El, MPOBOAATCA
npe3eHTaLmn  KOHKPETHbBIX  MHBECTULIMOHHDBIX
MPOEKTOB Ha Tepputopmn Poccnn, a Takke
[1e/I0BOrO  MoTeHUMana OTAENbHbIX KOMMaHWi
N [axe LenblX PerMoHoB Mpu y4acTum perno-
HanbHbIX 1 MyHUUMAaNbHbIX THTT.

B 2017 ropy B BeHe 1 KasaHu nposefeHbl
obunerHble coBmecTHble 3acedaHna PABAC u
APIC. OTMeyeHo, 4To, B HEMPOCTbIX SKOHOMM-
UeCKUX YCNOBUWAX, perynapHble 3acefaHna [e-
fIOBOTO COBETa MO3BOAWAN COXPaHWTb UHTEH-
CVIBHOCTb KOHTAKTOB MeX Ay AENOBbIMY Kpyramui
obenx ctpaH. Mpunopwutetom pestenbHocT [C
OCTaeTCA  BbICOKOTEXHOMNOMMYHOE — COTPYAHM-
uecTBO B Cdepax MaALUMHOCTPOeHWs, aBMa- U
aBTOMOOUNECTPOEHNA, TPAHCMOPTa,  3aLWTbI
OKpy»KatoLLer cpeabl, sHepreTuki 1 KKX. PAsIC
aKTVBHO yuacTByeT B peanv3aummn cTpatervde-
CKWX NPOeKTOB, 0603HaUYEHHbIX B Xofe nocnes-
Hero 3acefjaHvA CMelaHHOW aBCTPUINCKO-POC-
CUCKOM  MEXNPABUTENbCTBEHHON  KOMUCCUN.
Mo 1Toram 10bUNEeNHbIX MEePOMNPUATUIN POCCUIA-
CKOe 1 aBCTPUICKoe B13HeC-CoobLIeCTBO Bbi-
pasnv ybexaeHHOCTb B TOM, UTO falbHellliee
paclvpeHne AeN0BOro COTPyAHMYeCTBa byaeTt
CNocobCTBOBATL  YKPEMIEHMIO  ABYCTOPOHHMX
SKOHOMMUECKNX CBA3en mexay Poccueln n As-
cTpuen. OyepenHoe 3acenanue PABLC nponget
BO BTOpPOM KBapTane 2018 roaa B BeHe.
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THE BRIDGES OF COOPERATION

RUSSIA-GERMANY-AUSTRIA:
WORKING FOR THE FUTURE

In 2014, Brussels imposed sanctions on
Russia, which led to retaliatory measures
against EU exporters. Despite a noticeable
decline in trade with the European Union,
this union remains the main trade and
economic partner of our country. Experts
of the Chamber of Commerce and Industry
of the Russian Federation note that the
new economic realities did not produce
a significant impact on the Chamber’s
cooperation with the EU countries.

In the focus of the CCl of Russia on
the European vector are the economic
locomotive of the EU — Germany and one of
the richest industrially developed countries
in the world — Austria. Hundreds of business
missions, presentations and forums have
been held, and a large number of projects
have been implemented at the regional
and federal levels during the vyears of
cooperation between the CCl of Russia and
Germany and Austrian business circles. In
this work, the CCl of Russia actively uses the
potential of its own representative offices in
Berlin and Vienna, and the Russian-Austrian
Business Council operating under the
Federal Chamber.

GERMANY

The representative office of the CCl of
Russia in Germany is building its work in
cooperation with the Embassy, the Trade
Mission and other Russian institutions
in Germany, based on partnerships with
the CCl of Germany, the Committee on
Eastern European Economic Relations and
international organizations for cooperation
with industry and other local industry
associations.

The cooperation with the German-
Russian Forum, whose board includes a
representative of the CCl of Russia in Germany
is worth particular attention. During the
meeting of the presidents of Russia and
Germany in October 2017, three positive
examples of Russian-German cooperation
were identified at the level of civil societies,
which also have an economic effect: the St.
Petersburg dialogue, the Potsdam meetings
and the Partnership of Cities. The sponsor
of all three projects is the German-Russian
Forum.

In 2017 there were some changes in
Germany associated with the change in the
structure of the presence in the local market

of Russian firms and the difficulties of their
work in new conditions. With a general cut
of intermediary companies, the number of
export-oriented enterprises from the sphere
of high technologies has increased, the
number of requests for assistance to Russian
exports, the optimization of cooperation
with German partners and assistance in
reorienting business cooperation for long-
term projects has grown.

The information work is being improved.
In 2018, together with the German
Association for Small and Medium-sized
Businesses, which unites 50,000 SMEs of
Germany, the representative office will
build a permanent channel for the mutual
exchange of information from interested
enterprises of the two countries.

The representative office of the CCl of
Russia in Germany also interacts with Russian
regional and municipal CCls. In 2017, visits,
presentations, business missions of the
CCls of Moscow, Kaliningrad, Tyumen and
Vladimir regions, the Republic of Mordovia,
the Yamalo-Nenets Autonomous District
took place. Days of the Russian economy
were held in the territorial CCls of Germany.
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Information on exhibitions and fairs of
Expocentre JSC in Russia is regularly sent
to the address of the land CCls and profile
associations of German  businessmen
and media, Internet resources of partner
organizations. A program of cooperation
in promoting projects and activities of the
World Trade Center was elaborated. Together
with  Soyuzexpertiza JSC, an updated
package of services for the German market
is being prepared.

Contacts in  the sphere of high
technologies and innovations are actively
developing. Over the past three years, the
CCl of Russia in Germany has supported a
number of Russian developers, including
Navigine (navigation solutions), Fogsoft
(electronic  tender  platforms),  DIGT
(electronic  document management) in
the search for partners and customers in
the German market. The interest shown by
German contractors means that, due to the
high level of technical staff and innovation
of Russian developments in ICT, Russian
profile companies in Germany should be
positioned as equal high-tech partners. A
number of Russian companies, including
the Mari El Republic, initiated the creation
of a permanent Russian-German dialogue
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platform in the field of digital economy on
the basis of the representation. In 2018,
the representative office plans to support
the b2b interaction between Russian and
German high-tech enterprises, including
jointly with the Council on the Development
of Information Technologies and the Digital
Economy of the CCl of Russia, headed by
Nikolay Komlev, Director of the Association
of Computer and Information Technology
Enterprises of Russia. To develop an active
dialogue and regular working contacts, the
mission intends to involve representatives
of the Council, member companies and IT
developers drawn from regions with the
help of regional chambers into joint German-
Russian events. One of such events will be
the 2nd IT Producers Forum on February 16in
Frankfurt am Main, which will bring together
top managers of German companies and IT
developers from Russia, Belarus and Ukraine.

From 11 to 13 June 2018 in Bielefeld,
Germany (North Rhine-Westphalia), an
entrepreneurial conference the Week of
Meetings with Russia will be held, dedicated
to localization, production and distribution
in Russia. Together with the Chamber of East
Westphalia, the representative office of the
CCl of Russia in Germany plans to hold a joint

AUSTRIA ST UBERALL

event dedicated to the potential of digital
partnership between the two countries and
to present to German companies the Russian
developers of ICT solutions for production,
logistics and retail. Russian companies,
including members of the Council of the
Chamber’s «digital» committee, will be
able to make short-presentations of their
developments, take part in the exchange
of contacts, as well as visit the well-known
international engineering group DMG Mori,
agricultural machinery manufacturer Claas
and other enterprises in the East Westphalia
region.

AUSTRIA

The CCI of Russia in Austria actively
cooperates with the Austrian Federal
Economic Chamber (WKO) in order to
expand bilateral cooperation in the business
sector. The leadership of the Austrian
Chamber supports and develops the interest
of its entrepreneurs in establishing new
business ties with Russia.

On a regular basis, contacts are
maintained with the Embassy and the Trade
Mission of the Russian Federation in Austria.
The representative office of the CCl of Russia
takes part in the meetings of the Economic



Council under the Russian Ambassador
in Austria, where the work on promoting
bilateral technological and innovative
cooperation is discussed. In cooperation
with the Russian Trade Mission in Austria,
the business mission of the Association
of Industrial Parks of Russia, scheduled
for February 2018, is being prepared.
Negotiations are being held with the WKO
on involving Austrian companies interested
in localizing production facilities in the
territory of the Russian Federation.

The representative office of the CCl of
Russia supports Expocentre in promoting
its exhibition and congress events abroad,
organized under the patronage of the CCl
of Russia. Information about them is sent to
the WKO for publication on Austrian Internet
resources for participants in foreign trade
activities, and is also brought to the profile
business community. The result of the work
carried out last year was the organization
of Austrian group stands at the exhibitions
Prodexpo-2017, Metalworking-2017 and
Wire and Cable Russia 2017.

Information seminars are organized
for the delegation of Russian exporters in
cooperation with the Austrian Business
Agency and the representative of the
certification agency Quality Austria.

The representative office  regularly
distributes among the Austrian business
circles information on investment projects
implemented in the constituent entities
of the Russian Federation and special
economic zones, the Russian economy
and the investment climate in the Russian
Federation.

BUSINESS COUNCIL

The Russian-Austrian Business Council
(RABC) was established in 2007. The initiators
were the CCl of Russian and the Austrian
Federal Economic Chamber with the support
of the presidents of the two countries. Its
co-chairmen are on the Russian side — First
Deputy General Director of Russian state
corporation Rostec Vladimir Artyakov, on
the Austrian — the CEO of AVL List professor
Helmut List.

For 10 years of its existence the RABC has
established itself as an important mechanism
for the development of trade and economic
relations between the Russian Federation
and Austria. The Council is an important
dialogue platform for a wide range of
entrepreneurs of the two countries, which
contributes to resolving and overcoming
problems that impede mutually beneficial
business communication. In the framework
of the joint meetings of the Russian-
Austrian Business Council with its Austrian
counterpart, the Austrian-Russian Business
Council, which are held twice a vyear,
discussions are organized on topical issues
of bilateral trade and economic relations,
presentations of specific investment projects

in the territory of Russia, as well as the
review of the business potential of individual
companies and even whole regions with the
participation of regional and municipal CCls.

In 2017, in Vienna and Kazan, anniversary
joint meetings of the RABC and ARBC
were held. It was observed that, in difficult
economic conditions, regular meetings of
the Business Council allowed maintaining
the intensity of contacts between business
circles of both countries. The priority of the
BC's activity is high-tech cooperation in the
fields of engineering, aircraft and automobile
manufacturing, transport, environmental

THE BRIDGES OF COOPERATION

protection, energy, housing and communal
services. The RABC actively participates in
the implementation of the strategic projects
identified during the last meeting of the
mixed Austrian-Russian intergovernmental
commission.  Following  the  jubilee
events, the Russian and Austrian business
community expressed their conviction that
further expansion of business cooperation
will contribute to strengthening bilateral
economic ties between Russia and Austria.
The next meeting of the RABC will be held in
the second quarter of 2018 in Vienna.
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MOCKOBCKAS OBJIACTb — TEPPUTOPUSA MHBECTULLUW

NOAMOCKOBDE - L

[TPNTAMRERNA MHBEC

EHTP
OPOB

VIHBECTNUVOHHAA MPUBNEKATENBHOCTb PErMOHOB — CEerofdHA 3TO, MOXanyw, OOWH W3
OCHOBHbIX MOKa3aTenen, 3a KOTOpbI OblOTCA PEervoHbl, CTapaAcCb MPMBEYb Ha CBOIO
TEPPUTOPUIO HOBbLIX MHBECTOPOB. MOCKOBCKaA 0611acTb, BBMAY CBOEWN BAN30CTU K CTONULIE,
B 3TOM BOMPOCE, HECOMHEHHO, UMeeT HeKoTopble npermyllectsa. O TOM, Kak MpOXOAanT
paboTa No NpuUBREYEHUIO HBECTULMI B [TOAMOCKOBbE, HaM paccka3an Knupunn EsreHbesny
BbluKOB, CMONHAOWMIN 06A3aHHOCTI reHepanbHoro anpekTopa AO «Koprnopaums pa3BuTus

MoCKOBCKOW 0bnacTu».
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- Kupunn EBreHbeBuy, Kopnopauwsa
pa3Butna MockoBcKoli o6nacTu cosgaHa
N PYHKLUMOHMPYET yXe HEeCKONbKO JeT.
3a 310 Bpems ee GYHKLUN KaK-TO n3me-
HUANCL?

- He nepsbi rog Kopnopauua pewaer, no
CyTW, OAHY 3afjiauy — 3TO pa3BUTME U peannsa-
UMA MHBECTULUMOHHOMO noTeHumMana Moamo-
CKOBbA. HO Mbl NOCTOAHHO COBePLLIEHCTBYEM
MPVHUMNbI CBOEM paboTbl. ITO KacaeTcs u
npvBneYeHrs MHBECTOPOB, U AeATENbHOCTM
no PasBUTUIO MHBECTULIMOHHOW MHOPACTPYK-
Typbl pervoHa. Cenyac, Hanpumep, Mbl fe-
NaemM aKLeHT Ha KOHCY/bTaLUMOHHOe COMnpo-
BOX/[EHMe MpoeKTa — MomMoraem WHBeCTOpY
MOArOTOBUTL GM3HEC-MMaH, KOTOpbI MO3BO-
NNT NPOEKTY NOYUNTb MaKCHMaNbHbI 06bem
rocnoafepxku. To ectb ponb Kopnopauuu B
peanu3aummn MHBECTULIMOHHOMO MPOeKTa Mno-
CTeMNEeHHO yBeNnuMBaeTCca.

- O6uwenpu3sHaHoO, AOKa3aHO OMbIT-
HbIM MyTeM, YTO pasmeLjeHne NHBEeCTOo-
poB Ha Tepputopun 033 n mHAYyCTpU-
aNbHbIX NApKOB AaeT 6onbluoli BEKTOp
pa3Butnio npeanpuATnA. CKonbKo ce-
rogHA pAeicTByeT NOAoGHbIX TeppuTo-
puii B MOCKOBCKOI 06nacTm U Kakoro
HanpaBneHna?

- Ha paHHbIn MOMeHT B MNoamMocKoBbe ael-
CTBYIOT TPMU OCOObBIX IKOHOMUUYECKMX 3OHbI:
«[lybHa», «GDP Quadrat» n «McTok». YeTkyio
OTpacnesylo OpveHTaUMio, Noxanyw, umeert
TONbKO «/ICTOK», rAe cocpefoToYeHbl npes-
npvatna, pabotaowme B chepe CBY-anek-
TPOHWKM 1 Na3epHOro npubopocTpoerms. Ho
37O, CKOpee, UCKtoyeHwue, yem npasmno. 033
«McTok» chopmmpoBaHa Ha 6aze KpymnHOro
COBETCKOro Hay4YHO-NPOM3BOACTBEHHOIO
npeanpuATMA 1 paboTaeT B rpaHuUax 3Toro
NpeanpuUATUA, YTO 1 Npefonpefennno AocTa-
TOUHO Y3KYI0 MPOGUABbHYIO OPUEHTALIMIO OCO-
60 3KOHOMMUECKON 30HbI. «[ly6Ha» 1 «GDP
Quadrat» - mMHoronpodubHble MOLLAAKM.
Xota B «[lybHe» BbiAENATCA TpU Hanpas-
neHvA: MeanKo-GpapMakonormyeckoe, agep-
HO-GUM3MYeCKMe 1 HaHOTEXHOMOMNY, a TakKe
KnacTep B 0611aCTV MHGOPMALIMOHHbBIX TEXHO-
norui. Kctatn, 8 npownom rogy 033 «[ly6Hay



BO3MMaBWIa PENTUHT OCOOBIX SIKOHOMUUECKIX
30H Poccuu.

Y3KONPODUIbHBIX MHAYCTPMUANbHbIX Nap-
KOB Takke HeMHOr0. B OCHOBHOM, 3TO KpymHble
norncTuyeckme nnowaaku. NpenmyliectseH-
HO MOAMOCKOBHbIE MHAYCTPMabHblE NMaPKK —
37O NapPKN MHOTOMPOGUIbHOTO HanpaBieHus.

Moxany, HeobxoAMMO OTMETUTb, YTO
MockoBckas 0bnactb C 6OMbLIVM OTPLIBOM
3aHVMaET nepBoe MeCTo MO KOMMYecTBy OCO-
ObIX IKOHOMMUYECKMX 30H W UHAYCTPUANbHBIX
MapKOB Cpean BCEX POCCUINCKNX permoHoB. M
B [JaHHbI MOMEHT B 06nacTvt GyHKUMOHMpPYeT
73 MOArOTOBAEHHBIX MPOMbILLEHHbBIX M/10-
WagKkM — 3TO 0COOble IKOHOMMUYECKME 30HbI,
NHAYCTPUAnbHbIE NapKKM, TEXHOMaPKMU.

- A Kakoe HanpaBneHue B NMogmocko-
Bbe pa3BuBaeTcs 6osiee aKTUBHO: Noru-
CTUKaA, NPOM30OHbI, TEXHONAPKWN, arpoHa-
npasneHue?

- CNIOXHO, la M BPAA Y BO3MOXHO Bblfe-
NNTb KaKoe-TO OfHO NpOdUAbHOe Hanpas-
neHve. MocKkoBckasa arfiomepauma — 3TO
KpynHeWLWnin peiHOK CObITa, MO3TOMY 3[echb
paboTaloT 1 Pa3BMBAIOTCA NPeAnPUATUA BCEX
oTpacnen NPOMBIWNEHHOCTY, 3@ UCKtoUeH -
em, Moxanyl, pecypcopobbiarowmx. [pak-
TMYECKM BCe, YTO KacaeTCAa MpPOW3BOACTBA
NoTPedUTENbCKMX TOBAPOB, MPefAcTaBneHo B
MoamockoBbe.

HayuHblll noTeHUMan pernoHa Cnocob-
CTBYET Pa3BUTUIO HAaYKOEMKMX MPOW3BOACTS,
OPUMEHTMPOBAHHbIX Ha KCMOPT. Te e noTpe-
OUTENbCKME PBIHKM WM 3KCMOPTHbIE MPOW3-
BO/CTBA CTa/v OCHOBOW AnA GOPMUPOBaAHIA
KpynHeWLlero TpaHCMOPTHOrO Y3Na, a 3HaunT
1 NOTUCTUIK.

- MoamockoBbe Bcerga 6b110 npuBne-

MOCKOBCKAS OBJIACTb - TEPPUTOPUSA MHBECTULUN

KaTenbHbIM ANA WHBECTOPOB U BO MHO-
rom 6Gnarojaps 6nuskomy pacnonoxe-
HUIO CTONMLbI N YAO6HOI TPAaHCNOPTHOMN
coctaBnawwen. Ho Bce-takn npusneve-
HUe HOBbIX UIHBECTOPOB, HABEPHAKA, Tpe-
6yeT HeKOoTOpbIX ycunuii. Yem Bbl UX Npu-
B/leKaeTe: PYCCKMM roCcTenpunmcTBOM,
BbIFOAHbIMM LileHaMU, YCIOBUAMM pasme-
weHua?.. Kak crumynuposatb co3gaHue
HOBbIX NPON3BOACTB B MHAYCTPNANbHbIX
napKax pernoHa?

- [ocTenpuUMMCTBO — 3TO HEOTbeMAEMbIN
3NeMEeHT Hallel HaUWOHaNbHON KynsTypsbl, U,
KOHeuHo, HedopMmarnbHoe oOLLeHNe, UTO Ha-
3blBaeTcA, «be3 rajcTykos», MPUMEHVMO U B
paboTe ¢ MHBeCTOpamu. [lymato, UTo HeT HuKa-
KOrO CekpeTa, YTo MMEeHHO B TakoM dopmaTte
Y 3apOXKAAOTCA M1aHbl, KOTOPble B UTOTe npe-
BPALLAIOTCA B MHBECTULMOHHbIE NPOEKThI. Ka-
Mepbl 1 odULMaNbHbIe MOANUCAHKA — 3TO yxe
KaK WUTON, Kak 3aK/ioumTeNbHbI 3Tan Hallen
paboTbl. KcTaty, B deBpane NponaeT cTasLan
yXe TpaanuMoHHon Macnenuua y rybepHato-
pa MockoBcKol obnactu. Ha meponpusatue
NPUrNaLaloT Kak yxe paboTalowmx B obnactu
MHBECTOPOB, TaK W MOTEHUMANbHBIX pPe3n-
neHToB. MoaobHbIN dopmaT - He CoBCeM Heo-
dvLmanbHble BCTpeUr, HO 3TO BO3MOXKHOCTb
HanpAMmylo Noo6LWATbCA C PYKOBOACTBOM 06-
nacTv, 06CyanTb akTyasnbHble BOMPOCh!. Takas
OTKPBITOCTb W AOCTYNHOCTb TOXe BHOCUT CBOW
WTpMX B OOLLYI0 KapTUHY WMHBECTULMOHHOMO
Knumata MNogMocKoBbA.

Bnpouem, MHBECTOPOB, KOHEUYHO, Honblue
MHTepecyeT 3KOHOMMYECKMe COCTaBnAiolme:
obbembl CybCAMPOBaHWA, Hanoroeble npe-
depeHUmn - B 0bLLEM, BCe TO, UTO MOBbILAET
MHBECTULMOHHYIO0 3QGEKTUBHOCTb NpoekTa. B

3TOM OTHOLLEHUM Mbl TakKe MaeM HascTpeuy.
B obnactn pabotaeT oueHb Cepbe3Hbi Na-
KeT Mep pervioHanbHoW noaaepku. Hanoru,
codMHaHCMPOBaHKE, BO3MelleHne  3aTpaT,
NbrOTHbIE KPeaUTbl — 3TO NEPBLIA OUYEBUAHbIN
YPOBEHb MOAAEPXKM WMHBECTOPOB, KOTOPbIi
MPOCYNTBIBAETCA W BHOCUTCA B QUHAHCOBblE
napameTpbl MpoeKTa.

BTopoit ypoBeHb — 3TO CO3faHHble npwu
HenocpeACTBEHHOM y4acTUW MPaBUTENbCTBA
MockoBckot obnact n Koprnopauum pas-
BUTWA pPErMoHa YCnoBMA, KOTopble npefo-
CTaBAAITCA MHBECTOpPaM MpW NoKanu3auum
Npov3BOACTBa. MHAYCTpranbHble Napku, Tex-
HOMapKW, 0CObble SKOHOMMYECKME 30HbI — BCe
TeppuTOpMK, NOATOTOBNEHHDBIE ANIA Pa3mMelle-
HWA MPOMBbILUNEHHbIX NpeanpuATUi. CTpouTb
3aBOf B Mofe, rae HeT 3MeKTPO3Heprun, Ka-
Hanu3aumw, rasa, 4Opor, B KOHLEe KOHLOB, ro-
pasfo fopoxe v TpebyeT 6osblue BpeMeHHbIX
3aTpat, uYem CTPOWTENbCTBO  aHANOrMUHOrO
obbeKTa Ha niolazKke, rae 370 BCe yKe eCTb.
Mbl paboTtaem Hag Tem, UTobbl Takme NoLa-
Ky B 0b6NacTi NoABNAMCh, U KOMMEHCHPYem
4acTb 3aTpaT Ha WX pasBUTYE, YTO NO3BONAET
COXPaHUTb NPUEMAEMBIVI YPOBEHb AOCTYMNHO-
CTW 3TVIX MIOWAAO0K AR MHBECTOPOB.

TpeTuin ypoBeHb NOAAEPKKM — 3TO UHCTU-
TyTbl, COMPOBOXAaloWMe peanu3aumio WH-
BeCTVUMOHHOrO NpoekTa. Hanpumep, Halwa
Kopnopalys nomoraeT MHBECTOpPY Onpefe-
JINTBCA C MeCTOM NOKanm3auuu, OKasblBaeT
AAMVHWCTPATUBHOE COMPOBOXAEHWE Ha Ha-
YanbHOWM CTaAmMW peanusaumnm NpoeKTa, MoMo-
raeT NOAYUUTb MaKCKMMabHbI 06bem rocnoa-
nepxKki. LleHTp copeicTBmna cTpouTenscTay B
pex1mMe «OJHOro OKHa» peLLaeT BCe BOMPOChHI,
Kacatolwmeca cTpowTenbcTBa obObekTa, 4TO
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3HAUWTENbHO COKPALLAeT CPOKKM BBOAA MpO-
M3BOACTBA B 3KCMnyaTauwmio. Bce 310 BnvAeT
Ha 3OPEeKTMBHOCTb BCEro MHBECTULMOHHOMO
npoekTa.

- Bawm nHBecTopbl, KTo oHn? C Kakux
YronKkoB cTpaHbi?

- MHOro MHBECTOPOB MPUXOAAT U3 CTONANY-
HOrO pervioHa. ITo He TpeH[ Mo BbIBOAY NPO-
13BoACTBa M3 MocCKBb B 06M1aCTW, @ MMEHHO
OTKpbITWe HOBbIX MpefnpuAtvin. Mpuxoaar w
KOMMaHUW ¥3 APYruxX pervoHoB, mpenmyLie-
CTBEHHO 13 eBponemnckon yactn Poccun. B
NpOLWNOM oAy, Hanpvmep, CBOW MPOeKTbl B
MoamockoBbe Hauyanu komnaHum 13 Camapsl,
BopoHexa.

Ho anAa MHOrMX MHBECTOPOB CBOE NMPOM3-
BOACTBO — 3TO BOOOLLe MepBbIi OMNbIT NPO-
M3BOLCTBEHHON AeATenbHOCTW. Hanpumep,
TOProsas KOMMaHWA, KoTopasa UMeeT TONbKO
pbIHKM CObITa 1 paboTaeT B KayecTse Mpo-
AaBLa, co3naeT cOOBCTBEHHbIM 3aBOA.

B 0cobblX 3KOHOMMWUECKMX 30HaxX CTPOAT
33aBOAbI TEXHONOTMYHblE KOMMaHWUW, KOTOPblEe
CMOrNV AOBECTH CBOW pa3paboTKkuM JO 3Tana
BHeApeHWA. 3TO, Kak MpaBWio, YHWKanb-
Hble MPOW3BOACTBA. [PUXOAAT U KOMNaHWK,
KOTOpble Mepepocsin CBOW permoHanbHblii
YPOBEHb ¥ rOTOBbI PACLIMPWUTL CBOE MPWU-
CYTCTBME 3@ CYET HOBbLIX MOTPEOUTENBCKMX
PbIHKOB.

- OgHako MockoBcKana o6nacTb Bcer-
Aa NpUTArnBana u NHOCTPaHHbIX NHBE-
ctopoB. He ynan nu nHtepec K Hawemy
PervioHy y HUX B CBA3U C NOANTUNYECKON
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STy

o6¢cTaHoBKOI N caHKuumamu? Unn 6us-
HecC oCcTaeTcs BHe NOANTUKN?

- be3sycnoBHo, ecTb KomnaHuw, KoTopble
CBEPHYNM CBOW MAaHbl N0 Pa3BUTUIO BK3HeCa
B Poccun, onacanch CaHKLMA CO CTOPOHbI KOH-
Tponnpytowmx opraHos. Ho ana 6rsHeca, opu-
€HTVMPOBAHHOIO Ha NoTPedUTENbCKME TOBAPHI,
nocne BBOAa OTBETHbIX CaHKLUIA STOKanv3aLmsa
Npoun3BoacTBa B Poccum cTana onTUManbHbIM
pelleHnem npobnembl COXPaHEHUA CBOei
JONN Ha Hallem pbiHKe. To eCTb MOoABMANCH
KOMMaHWK, KoTopble A0 CaHKLMOHHOMO Mpo-
TUBOCTOAHWA Aaxe He paccmaTpuvBany BO3-
MOXHOCTb NOKanu3aLumnm CBOUX NpeanpuaTUi
B Poccuu, a ceyac peanusytoT MHBECTULMOH-
Hble NpoekTbl. MokasaTtenbHo, uto B [Moamo-
CKOBbe B NOCNeAHMEe rofbl MPULLAO MHOMO WH-
BecTopoB m3 EBponbl: n3 fepmaHumm, ABCTpun,
Ncnanum, Vitanuu.

- Pacckaxknute o Han6onee 3HaUYMMbIX
npoekrax.

- OYeBWUOHO, YTO B AAHHbIM MOMEHT Camblit
3HAYMMBI MPOEKT — 3TO 3aBOA KOMMaHWUM
Mercedes, cTpoAwmMiica B MHAYCTPWANbHOM
napke «Ecmnoso». He owmbych, ecnu ckaxy,
4TO 3TO NPOEeKT defepansHoro macwraba. Ho
B 00nacTb NPUXOAAT U Apyrue MHBECTOPbI C
MHTepecHbIMX NpoekTamn. Hanpumep, B CTy-
NWHe peanu3yeT NPOeKT koMMnaHwa Kermi, Tak-
e C yyacTvemM HemeLKOro KanuTana, KCTaTu.
3570 GyneT 3aBoA MO NPOWM3BOACTBY PaAMaTo-
pOB oTOM/eHuA. [OBOPs O Tex e HemeLKMX
KOMMaHWAX, Hefb3A He YMOMAHYTb MpOeKT
npeanpuATUA MO CUHTe3y Oefika KMBOTHOrO

Ty - g
H— R

1 NPOV3BOACTBY KOPMOB A8 MMBOTHBIX KOM-
naHwK Saria, KOTOpbI ByAeT NOCTPoeH B JTyxo-
BULIAX.

MHTepecHbI NPOEeKT CTapToBan B Mpo-
WNoM rofly B XMMKax, rae poccuinckasa komna-
HMA «KOTTOH Bel» NOCTPOUT OFPOMHbIN KOM-
nnekc no obpaboTke TEKCTUMBHBIX U3OeNnii.
LleHTp 6ypeT obcnyxmBaTh 06beKkTsl Mockos-
CKOrO pervoHa: 6onbHWLbI, CoLyUpexaeHns,
FOCTMHWYHBIN  KOMMNeKc. [naHupyeTcs, Jto
00bEeKT HauHeT paboTaTb yxke B 3TOM rofy.

/cnaHckaa komnaHua Ecopapel npuctynu-
fa K peanusaumm npoekTa no Npov3BOACTBY
3KONOrMYECKom ynakosku. [na Mockosckom
arnomepauyn npobnema yTvnm3aumm oTxog0s
CerofiHA upe3BbluaiiHo akTyanbHa. B Uenom,
KaK MHe KaxeTca, Oyayllee MMeHHO 3a Taknumu
NpoeKTamu, KOTopble HamnpaBneHbl Ha CHXe-
HVe HeraTMBHOrO BAVAHWA Ha OKPYMaloLyto
cpegy.

- B ¢deBpane storo ropa cocrourca
Poccniicknii  MHBECTULMOHHbIN  dopym
B Coun. YTo Bbl XKAETe OT HEro 1 Kak co-
6upaetecb npepactaBnaTb MocKkoBcKyio
obnactb?

- Coun — OAMH 13 KPYMHENLWNX POCCUNCKIX
MHBECTGOPYMOB, U Mbl, KOHEUYHO, FOTOBMMCA K
3TOMy MeponpwuaTMio. Kopnopauys noceTut
dopym B cocTaBe fAeneraummn npasuTeNnbCcTBa
MockoBsckol 0bnactu, U cenyac Mol FOTOBMM
BCTpEUM C napTHepamu W MNOTeHUManbHbIMM
nHBecTopamu. lNnowagka dopyma — npekpac-
HaA BO3MOXHOCTb HaMTV HOBble MPOEKThI, W
Kopnopalys 06sa3aTenbHO el BOCMONb3yeTca.



THE MOSCOW REGION - THE TERRITORY OF INVESTMENT

THE MOSCOW REGION -
THE CENTER OF ATTRACTION
FOR INVESTORS

Investment attractiveness of regions — today this is perhaps one of the main indicators
for which the regions are struggling, trying to attract new investors to their territory. The
Moscow region, in view of its proximity to the capital, certainly has some advantages in this
matter. Kirill Bychkov, Acting General Director of Moscow Region Development Corporation
JSC, told us how the work on attraction of investments in the Moscow region is going.

- Mr Bychkov, Moscow Region
Development Corporation has been
established for several years. How did
its functions changed during this time?

- In fact the Corporation has been
working on the main task for several
years: the development and realization of
the investment potential of the Moscow
region. But we are constantly improving
the principles of our work. This applies to
attracting investors and development of

the investment infrastructure of the region.
Now, for example, we focus on advisory
support of the project — we help an investor
to prepare a business plan that will allow the
project to get the maximum amount of state
support. Thus the role of the Corporation
in the implementation of the investment
project is gradually increasing.

- It is universally recognized and
proved by experience that location
of investors in SEZs and industrial

parks gives a greater vector to the
development of the enterprise. How
many such territories operate today in
the Moscow region and what is their
specialization?

— At the moment, there are three special
economic zones operating in the Moscow
region: Dubna, GDP Quadrat and Istok.
Perhaps, only Istok has a clear branch
orientation, it unites enterprises working
in the field of microwave electronics and
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laser instrument making. But this is more
an exception than the rule. The SEZ Istok
is formed on the basis of a large Soviet
research and production enterprise and
operates within the boundaries of this
enterprise, this predetermined a rather
narrow profile orientation of the special
economic zone. Dubna and GDP Quadrat
are multi-profile sites. For example, three
directions will be allocated in Dubna:
medical-pharmacological, nuclear-physical
and nanotechnologies, as well as a cluster in
the field of information technologies. By the
way, last year the SEZ Dubna was first in the
rating of special economic zones of Russia.

The number of narrowly-focused
industrial parks is also small. Basically, these
are large logistics areas. Most of Moscow
regions’industrial parks are parks of a multi-
profile orientation.

Perhaps, it should be noted that the
Moscow region occupies the first place by
the number of special economic zones and
industrial parks among all Russian regions
by a large margin. And at the moment there
are 73 prepared industrial sites in the region
- special economic zones, industrial parks,
technoparks.

- And which direction is developing
more actively in the Moscow region:
logistics, industrial zones, technology
parks, agricultural sphere?

- It is difficult, and it is hardly possible,
to single out any one profile direction.
The Moscow agglomeration is the largest
sales market, that is why the enterprises
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of all industries operate here and develop,
with the possible exception of resource-
producing ones. Almost everything that
concerns the production of consumer
goods is presented in the Moscow region.

The scientific potential of the region
contributes to the development of
knowledge-intensive industries oriented to
export. The same consumer markets and
export production became the basis for the
formation of the largest transport hub, and
hence logistics.

-The Moscow region has always been
attractive to investors, and in many
respects, thanks to the proximity to
the capital and a convenient transport
component. But still attracting new
investors, for sure, requires some
effort. How do you attract them: with
Russian hospitality, favorable prices,
accommodation conditions?. How to
stimulate the creation of new industries
and industrial parks of the region?

— Hospitality is an essential element
of our national culture, and, of course,
informal communication, which is called
«open collar, it is also applicable to work
with investors. It' not a secret that within
this format plans are being discussed that
eventually turn into investment projects.
Cameras and official signatures are already
a result, the final stage of our work. By the
way, in February the governor of Moscow
region will traditionally host Maslenitsa.
Investors that already work in the region,
as well as potential residents are invited to

visit the event. Such format is not exactly
informal meetings, but this is an opportunity
to talk directly to the region’s authorities
and discuss key issues. Such openness and
accessibility also contributes to the general
picture of the investment climate of the
Moscow region.

However, investors, of course, are more
interested in economic components: the
volume of subsidies, tax preferences - in
general, all that increases the investment
efficiency of the project. In this respect,
we also try to meet their demands. A
very serious package of regional support
measures is available in the region. Taxes,
co-financing, compensation for expenses,
preferential loans - this is the first obvious
level of support for investors, which is
calculated and included in the financial
parameters of the project.

The second level is the conditions
created with the direct participation of
the government of the Moscow Region
and the Development Corporation of the
Region, which are provided to investors
in case of project localization. Industrial
parks, technoparks, special economic zones
— all territories are prepared for location of
industrial enterprises. To build a plant in a
field where there is no electricity, sewerage,
gas, roads, in the end, is much more
expensive and requires more time than
building a similar facility on the site, where
of these already exists. We are working to
ensure that such sites appear in the region
and compensate part of the costs of their




development, which allows maintaining an
acceptable level of availability of these sites
for investors.

Thethirdlevel of supportistheinstitutions
that accompany the implementation of
the investment project. For example, our
Corporation helps the investor to choose
the right site for localization, provides
administrative support at the initial stage
of the project implementation, helps to get
the maximum volume of state support. The
Center for Assistance to Construction in the
«one-stop» mode solves all issues related
to the construction of the facility, which
significantly shortens the terms of putting
production into operation. All this has
influence on the effectiveness of the entire
investment project.

-Who are your investors? From which
parts of the country are they?

- Many investors come from Moscow.
This is not a trend for moving production
from Moscow to the region, but the opening
of new enterprises. Companies from other
regions, mainly from the European part of
Russia, also come. Last year, for example,
companies from Samara and Voronezh
started their projects in the Moscow region.

But for many investors, starting
production is generally the first production
experience. For example, a trading company
that has only sales markets and operates as
a seller creates its own plant.

Technology companies build their
factories in special economic zones,
their developments to

while bringing
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the implementation stage. There are also
companies that have outgrown their
regional level and are ready to expand their
presence due to new consumer markets.

- However, the Moscow region has
always attracted foreign investors. Did
their interest fall down because of the
political situation and sanctions? Or
does the business stay out of politics?

- Of course, there are companies that
have canceled their plans to develop
business in Russia in fear of sanctions from
supervisory bodies. After the introduction
of retaliatory sanctions, localization of
production in Russia has become a good
solution to the problem of preserving share
in our market for a consumer-oriented
business. That is, there were companies
that did not even consider the possibility of
localizing their enterprises in Russia before
sanctions, but now they are implementing
investment projects. Significantly, many
investors from Europe actually came to
the Moscow region in recent years: from
Germany, Austria, Spain, Italy.

- Can you tell us about the most
significant projects?

— It is obvious that at the moment the
most significant project is Mercedes plant,
which is being built in the industrial park
Esipovo. I'm sure that this is a federal-
scale project. But other investors come to
the region with interesting projects. For
example, Kermi company is implementing
a project in Stupino, also with the
participation of German capital, by the way.

It will be a factory for the production of
radiators. Speaking of German companies,
I would like to mention the project of the
plant for the synthesis of animal protein and
the production of animal feed for the Saria
company, which will be built in Lukhovitsy.

An interesting project started last year in
Khimki, where the Russian company Cotton
Way will build a huge textile processing
complex. The center will serve the facilities
of the Moscow region: hospitals, social
institutions, hotel complex. Itis planned that
the facility will start operating this year.

The Spanish company Ecopapel has
launched a project to produce ecological
packaging. Today the problem of waste
disposal is extremely essential for the
Moscow agglomeration. In general, it seems
to me that the future belongs to such
projects, which are aimed at reducing the
negative impact on the environment.

- In February this year, the Russian
Investment Forum in Sochi will be held.
What do you expect from it and how
are you going to represent the Moscow
region?

- Sochi is one of the largest Russian
investment forums, and we, of course, are
preparing for this event. The Corporation
will visit the forum as part of the delegation
of the Moscow region government, and now
we are preparing meetings with partners
and potential investors. The forum is a great
opportunity to find new projects, and the
Corporation will certainly use it.
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AENTO TEXHUKWA

MEYTA
CTAHOBUTCA ™~

ONbLLIOE KONMYECTBO aBTONMOOUTENEN, KOHEUYHO e, MeyTaloT 0 «Mepcepeces. CTuib, KauecTBo,
D POCKOLLIb, Npe3eHTabenbHOCTb, HAAEXHOCTb... [1pOAOMKaTb MOXKHO BeCKOHEeUHO. M ceroaHs
MeyTa cTaHoBUTCA bnvrke. 20 nioHa 2017 roda Obin 3an0XeH NepBbl KameHb B OCHOBaHME 3aBO/a
Mo NPOW3BOACTBY NlerkoBbix aBTomobunent Mercedes-Benz B MHAYCTpranbHOM Napke «EcMnoBo»
ConHeyHOropcKkoro paoHa Mockosckon obnacti. O ToMm, Kakvim OyaeT OyayLmii 3aBoA HEMELIKOTO
aBTOKOHLIEPHA 1 Kak OyaeT OCyLeCTBAATLCA MPOM3BOACTBO B €r0 CTEHAX, HalleMy KOPPECNOHAEHTY
pacckasan reHepanbHbi Anpektop OO0 «Mepcenec-beHu MarydakuyprHr Pyc» r-H Akcenb bense.
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- Daimler nocnegHum uns «6onbluon
HeMeLKOW TPONKU» pelunsica Ha BbINycK
nerkosbix mogenen B Poccun. Ha yem oc-
HOBbIBaNoChb NPUHATNE peLUEeHNS O CTPO-
ntenbcrBe 3aBopa B MogmockoBbe? U Kak
6b110 BbIGpPAHO MeCcTo cTpouTeNnbCcTBa?

- «Mepcepec-benuy ¢ 2010 r. ocylecTsna-
eT B Poccumn npoun3BoaCTBEHHbIE MPOEKTbI MO
cbopke ManoTOHHaXHbIX (B HxHem Hosropo-
[ie) 1 rpy30BbIxX aBToMobMNel (B HabepexHbix
YenHax). Ha HOBOM 3aBofie MO MPOW3BOACTBY
NErkoBbIX aBTOMOOWEN, PacMoNOXKeHHOM B
MHAYCTpUansHoM napke «Ecunoso», GyayT
OCYLLEeCTBNATLCA BCE 3Tanbl MPOM3BOACTBA —
OT U3roTOBMIEHNA KY30BOB 1 OKpacku o cbop-
KW

Hale pelleHre O pacrnonoxeHuWn 3aBo-
na B ECnoBo 6bi10 MPUHATO Ha OCHOBAHWM
MHOTUX  KOMIMUYECTBEHHBIX U KaueCTBEHHbIX
1nccnenoBaHui. BaxkHenwymm acnektamy Ha-
el OUeHKM MeCcTononoXeHus Obinn: pasBu-
TasA TpaHCNopTHasa MHOPACTPYKTypa (Hanuuve
ABTOMOOUNBHBIX U Kene3HbIX AoPOr, a3Pornop-
Ta), AOCTYMHOCTb PecypcoB (ra3o-, BOAO-
3HeprocHabxeHne), Hannume NOCTaBLLUMKOB U
BbICOKOKBaNMOULUMPOBAHHOM pabouein cumbl,
SKOHOMMYeCKasa CUTYaLUuWA B pervoHe B LEOM,
a TakXe HafleXXHble NpPaBUTEeNbCTBEHHbIE Map-
THEpPbI.

- Kro BbicTynaer coyupegurenamun
BHOBb cO3flaHHOW KomnaHum «Mepce-
Aec-beHy MaHydakuypuHr Pyc»?

- «Mepcepec-beHl, MaHydbakuypuHr Pyc».

— 3TO KOMMaHWA, rae KoHuepH «Hanmvnep Al»
BnageeT 80 NpoLeHTaMu, 1 COBMECTHOe npea-
npuatve «JAMMNEP KAMA3 PYC» (OK PYQ) -
Bnageet 20-10 NpoUeHTamM akUMA.

ana UHOOPMALIUI:

C 2010 ropa Hanmnep ycnewHo CoTpyaHnYa-
eT ¢ <KKAMA3om» B COBMECTHOM NpeanpuaTAn
OK PYC pgna pa3sutma poOCCUIMCKOrO PbIHKA
KOMMepuecKkmnx asTomobunen. M Havimnep v
KAMA3 Bnagetot 50% akumin K PYC.

- OKasbiBaeTcA, npen r-Ha lanmnepa o
co3faHuN nereHaapHoOro aBTo poaunachb
135 net Ha3apj He rae-HUGYAb, a UMEHHO
B Poccun. U cerogHa Daimler Bnoxut B
CTPOUTENbLCTBO POCCUINCKOro npeanpus-
TIA B 20 pas 60/blue MMHUMaNbHO HOpP-
Mbl. O KaKnx MHBECTULUAX NAET peyb, 1
yem 06ycnoBneH BbIX0A 3a «paMKu»?

- 3anycK NPOM3BOACTBA NIErKOBbIX aBTOMO-
6unen B Poccmm — 310 CTpaTermyeckas 1MHee-
CTMUMA B BaKHbI PbIHOK CObiTa Mercedes-
Benz. Mbl pacwmpsem Hawe oKanbHoe
NPUCYTCTBME U OAHOBPEMEHHO YKpennaem
Haly rnobanbHyI0 KOHKYPEHTOCMOCOBHOCTD.
B uenom KoHUepH MHBECTMPYET B MPOU3BOA-
CTBEHHYIO Nnowagky csbiwe 250 MAH eBpo
(16 Mnpg py6nei).

- Kakne mopenu ctaHyT OCHOBHOM Npo-
Aykuven 3aBopa? Korpa coiper ¢ KOH-
Beliepa nepeblil aBTOMO6UNb?

- [poV3BOACTBO HauHeTCA € cefaHa E-knac-
ca B 2019 roay. Kpome TOro, Mbl miaHMpyem B

AENO TEXHUKN

fanbHenlemM f0KanM3oBaTb MPOV3BOACTBO
BHepopoxH1Koe moaenet GLC, GLE, GLS.

- Bbinyckaemble mopenu 6yayT
afanTUpoBaHbl K POCCMNCKUM goporam,
Knumarty u BKycy?

- «Mepcepec-beHuy yxKe B NATbIN pa3 noa-
pAL CTan NWOepoM cpeay GpeHAoB npemu-
YM-Knacca rno 4nciy HoBbIX 3apernmcTpnpoBaH-
HblX asTomoOunen B Poccun. 3a nocnegHune
[lecATb eT KOMMaHWA BYETBEPO YBENMYMNa
Npofdaxn CBOMX NErKoBbIX aBTOMObWNel Ha
POCCUMINCKOM pbiHKe. [Mo3ToMy aBToMObWUAM,
KoTopble ByayT BbiNycKaTbcA, OyayT COOTBET-
CTBOBaTb TPeOOBAHMAM 1 BKYCaM POCCUIACKINX
noKynaTenel 1 ,KOHeuHo, UMeTb Te Xe BblCO-
Kuve CTaHAapTbl, YTO M BCe Hallv Npou3BOa-
CTBEHHble 06BEKTLI MO BCEMY MUPY.

- HaBepHsKka Bbl npugaete oco6oe
3HaYeHune Co34aHMI0 NNIOKaJNlbHOI ceTu no-
cTaBWMKOB. KaK Bbl BUgUTE NapTHEpPCTBO
C POCCUIICKMMMN 3aBOfaMMn-N3roToBUTE-
namm Komnnekrtywowux? Unu Bce Kom-
nnekTywwme 6yayT nocTaBNATbCA n3-3a
py6exa?

- «Mepcenec-beHU» HamepeH yBenMUUTbL
CyLWeCTBYIOLLYIO CeTb MOCTaBLUMKOB ANA 3aBO-
na B MNoamockoBbe. Tak BOT, B CBSA3U C 3TUM,
10 HoAbpa B Mockse 6bin nposeaeH Gopym
MOCTaBLLUMKOB A/A TOro, YTobbl NpUBAEYb NO-
KanbHbIX MNOCTaBLIMKOB. Mbl paccunTbiBaem
Ha TecHoe COTPYAHWYECTBO C HalUVMK pOC-
CUACKAMK MapTHEPaMK U, TakMM OOPa3oM,
cnepyem OCHOBHoW cTpatervm Daimler no

23



24  [OEJTO TEXHUKWU

NOKanM3aLmMm 3aKynoK Matepuanos Ha Mecte
npov3BOACTBA.

Ham Hy>XHbl HafeXHble poCcuicKmne nap-
THEPbI, KOTOPble CMOTYT NPEAIORUTL Ham
BblCOYarlliee KayeCTBO W WHHOBALIMOHHbIE
peLeHns.

- A MeCTHbIM NpeanpuUATUAM MOXKeT
6bITb NpefocTaB/iieHa BO3SMOXKHOCTb 3KC-
nopTupoBaTb CBOM KOMMAEKTyloune B
Apyrue ¢unuannbl «<Mepcepec»?

- bnaropaps opraHuzaumum ®opyma no-
cTaBLMKOB B Mockse, Mercedes-Benz rotosut
NOTeHUMaNbHbIX NAPTHEPOB ANA peanv3aumm
Oynyulen NpPoOV3BOACTBEHHON — MPOrpamMmbl
«Mepcepec-beHu» B Poccun. B KauecTtse aans-
Helllero (wara noTeHUManbHbIM MeCTHbIM
NOCTaBLMKaM MoXeT OblTb NpeaocTaBieHa
BO3MOMXHOCTb 3KCMOPTMPOBAaTb CBOW  KOM-
nnekTylowme n3 Poccun Ha fpyrve 3aBofbl
«Mepcepec-beHu» No BCeMy MUPY.

- KappoBblin pbIHOK yxe nsyuven? Ige
co6bupaetecb uyepnartb NPON3BOACTBEH-
Hble cunbi? Bac ycrpamBaloT poccuitickmne
cneyvanucTtbi?

- Ha HoBom 3aBofe byneT cozpaHo Gonee
1000 HOBbIX pabouvx mecT. [ns oTbopa U
Halma coTpyaHukoB Mercedes-Benz TecHo
COTPYAHWYAET C pervioHanbHbiMm 1 defepant-
HbIMK BEAOMCTBaMM, @ TakXe PeKpyTUHIOBbI-
MW areHTCTBaMM.

bonee Toro, mbl onpegenuny obpaszosa-
TenbHble OpraHv3aumn, B KOTopbix OyaeT Be-
CTVCb NOArOTOBKA CNELManNCTOB Ana paboTbl
Ha 3aBofe, — 370 Konnemx «[logMoCKoBbe» B
KNMHCKOM MyHMLUMNaNbHOM panoHe 1 Pamen-
CKNI LOPOXKHO-CTPOUTENBHDBIN TEXHUKYM.

[py 3TOM OTAENbHbIE COTPYAHWMKLA MPOW-
[yT KOMMAeKCcHoe obyueHre Ha Halwux cylle-
CTBYIOLYMX 33aBOfAX, 4TOObl B JanbHenwem B
KauecTse MyNbTUMAMKATOPOB NepefaTb CBOW
3HaHWA OPYrVM KONeram.

Tem cambiM Mbl rapaHTMpPyeM BblcOYanLee
KaueCTBO MPOW3BOACTBA Ha Hawwx nioulaa-
Kax Mo BCemy MUpy 1 ONTUManbHOE UCMOSb- - e
30BaHMe HalKX HOy-xay B rnobanbHOM Npowns- T e
BOACTBEHHOV ceTn Mercedes-Benz.

[prem COTPYAHMKOB B MPOM3BOACTBEHHbIE
Liexa HauyHeTca Bo BTOpoM keapTane 2018 1.
Oy[eT OpUEeHTMPOBaH, MPEXAe BCEro, Ha »KuTe-
nen MockoBcKom 06nacTy.

(R Aadhi 4 & T
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large number of car enthusiasts, of course, dream about a Mercedes. Style, quality, luxury,

presentable look, reliability... This row is endless. And today we are getting closer to the

dream. The first stone in the foundation of the plant for the production of Mercedes-Benz
cars in the industrial park Esipovo in the Solnechnogorsk district of the Moscow region was laid on
June 20, 2017. Mr. Axel Bense, CEO of Mercedes-Benz Manufacturing RUS OOQO, spoke about the
future plant of the German automaker and the organization of production within its walls.
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- Daimler was the last of the
«Germany’s Big Three» to start local
production of passenger cars in Russia.
What was the basis for this decision to
build plant in the Moscow region? And
how was the site chosen?

Mercedes-Benz has been present in Russia
since 2010 with production operations for
vans in Nizhniy Novgorod and trucks in
Naberezhnyye Chelny. The new passenger
car plant is part of the Esipovo industrial park
and will cover all production steps from body
shop to paint shop and final assembly. Our
decision to locate the plant in Esipovo was
based on quantitative and qualitative criteria.
The most important aspects of our location
assessment were: availability and suitability of
the property, transport infrastructure, resource
availability (energy, water, gas), supplier
landscape, availability and qualification of
workers, quality of life, economic climate as
well as reliable governmental partner.

RUSSIAN BUSINESS GUIDE

- Who acts as co-founders of the
newly created company Mercedes Benz
Manufacturing Rus?

Mercedes-Benz Manufacturing Rus - is
a company where Daimler AG owns 80
percent, and the joint venture Daimler
KAMAZ RUS (DK RUS) owns 20 percent of
the shares.

FOR INFORMATION:

Daimler has successfully cooperated with
KAMAZ in the joint venture DK RUS to develop
the Russian commercial vehicle market.
Daimler and KAMAZ each holds a 50 percent
stake in DK RUS. DK RUS will mainly undertake
supporting, administrative and controlling
tasks.

- It turns out that the idea of Gottlieb
Daimler about the creation of the
legendary car was born 135 years
ago, not anywhere, but in Russia.
Today Daimler is going to invest in the

construction of the Russian enterprise
20 times more than the minimum rate.
What kind of investments is it and what is
the reason for such a breakthrough of the
«limit»?

The development of a passenger car
production in Russia is a strategic investment in
animportant sales market for Mercedes-Benz. We
are expanding our local footprint and at the same
time strengthening our global competitiveness.
Mercedes-Benz invests more than 250 million
euros in the new passenger car plant.

- Which cars will be produced at the
plant? When will the first car come off the
assembly line?

Production will initially start with the
E-Class Sedan in 2019; in addition, we plan to
successively localize SUV models GLC, GLE and
GLS.

- Will models produced at the plant be
adapted to Russian roads, climate and
tastes?

R L e b 2
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Mercedes-Benzforthe fifth time has become
a leader among premium brands within the
number of new registered cars in Russia. For
the last ten years, the company has quadrupled
its sales of passenger cars in Russian market.
Therefore, cars that will be produced in Russia,
will correspond the demand and expectations
of Russian customers and of course have the
same high standards, that all our production
facilities worldwide.

- Surely, you pay special attention to the
creation of a local network of suppliers. Do
you see the partnership with the Russian
component manufacturers? Or are you
going to order all the components from
abroad?

Mercedes-Benz intends to expand its
existing supplier network for new passenger
car plant in the Moscow region. At 10-th
of November Supplier forum in Moscow
has been organized in order to attract local
suppliers. We attach special importance to

\'\

the local settlement and thus follow Daimler
general localization strategy — to buy materials
where the production operations are based.
The supplier forum is a part of our strategic
commitment to the Russian market and we
continue to rely on a close cooperation with
our Russian partners. Our supplier selection
is always based on the four criteria: of quality,
cost, innovation and delivery reliability.

- Andisitpossiblethatlocal enterprises
will be given the opportunity to export
their components to other branches of
Mercedes-Benz?

Mercedes-Benz prepares potential
suppliers for the future production program in
Russia. And as a further step of Mercedes-Benz
strategy local suppliers could be given the
opportunity to export their components from
Russia to other Mercedes-Benz plants around
the world.

- Have you already studied the labor
market? Where are you going to draw

MATTER OF TECHNOLOGY

the staff? Are you satisfied with Russian
specialists?

More than 1,000 new jobs are being
created at the site. Selecting and recruiting
its employees, Mercedes-Benz is working
closely with regional and national authorities
as well as employment agencies. Moreover,
we selected the educational organizations to
provide trainings for specialists to work at the
plant. Training programs will be conducted
in  cooperation with two colleagues
Podmoscovyein Klinand Ramenskiy. Selected
employees will also be systematically trained
at our existing plants in order to pass on their
knowledge as multipliers to their colleagues.
Thus, we are ensuring that we can produce
in top quality all over the world and make
optimum use of our know-how in the global
production network of Mercedes-Benz. The
recruitment process for production with a
focus on the Moscow region will start at the
second quarter 2018.
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MAPUNYC LUYBEPT:
«Y HAC HeT MOHATUA «KAauyeCTBO

Poccnmy», «<kauecTBO [ epmaHnm.
ECTb KAYECTBO BUCCMAH>»

VIESSMANN — ToproBas Mapka, NpuHagnexaliasa cemernHomy npeanpuatmio Viessmann Werke
GmbH & Co. CeroaHa rpynna komnaHui Viessmann ABAAETCA OAHVM U3 BEYLLIMX MAPOBbBIX
NPOKV3BOAUTENEN CUCTEM OTOMIEHNA, OXNAXAEHMA V1 MPOMbILNEHHbIX YCTAHOBOK AN1A PA3INYHbIX
TUNOB 30aHNM 1 coopyxeHui. B 2017 rogy komnanua Viessmann otmeTtina cson 100-netHum
tobunen nopg aesmsom «100+ BvecTe B HOBOe CTONeTHeY, ellie pa3 NofvYepKMBasd Tem Camblm
3HAYMMOCTb TECHOTO COTPYAHUYECTBA C MapTHEPaMV KOMMaHWUW. [laTa COBEPLUEHHO Kpyrian

1 O3HaMEHOBATb TakoW 10bKNen peLunnm, HA MHOIrO HU Mano, OTKPbITUEM HOBOIO 3aBOAa MO
NPOV3BOACTBY OTONUTENBHOM TeXHNKK B Poccuiickon @epepatimn. O TOM, Kak NpoaBMraeTca paboTa
B Poccuu, Ham pacckasan reHepansHbit gupektop OO0 «Buccman» Mapuyc Lybepr.

- I-H Lly6eprT, paccka)kute o NyTH, NO Ko-
TopoMy KomnaHuA wna ao Poccun.

-Viessmann - oaunH 13 IMaepoB Ha MUPOBOM
PbIHKe NPou3BOAMTENe OTONWUTENBHOTO 060PY-
[OBaHVIA.

CerofiHA Mbl MPOW3BOAMM KOT/Ibl OT ObITOBBIX,
MOLLHOCTBIO OT 1,5 KBT SO NPOMBILLNEHHbIX YCTa-

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

HOBOK, MoWHOCTbi0 Ao 120 MBT  ana pasnuu-
HbIX NoTpebuTenell: KBapTMPbl, YacTHble [OMa,
LUKOSIbl, TOPrOBO-aAMMHWCTPATMBHbIE 3AaHNA 1
KpyMHble MPOMbILLNEHHbIE MPOV3BOACTBA.

B npoLunom rofly Halla KOMMaHua oTnpasm-
Hosana csoe 100-neTne. MOXHO yBEPEHHO CKa-
3aTb, UTO 3TOT rog bl OAHMM W3 CaMblX yCreLw-

HbIX 4na KomnaHun Viessmann. Craptosan nyTb
ycnexa ¢ MexayHapoaHow Bbictaskm ISH 2017,
roe Mbl Mpe3eHToBanM Haln LndpoBble cepau-
Cbl V1 PeLLeHA Kak A KOMMaHWIA, paboTatoLLmx
B chepe TennocHabXeHus, Tak U AR KOHEUHbIX
notpebutenelt. B anpene 6bin TOPKECTBEHHO
OTKPBIT  Hay4YHO-MCCNefoBaTeNbCKU  LEHTP



(Technikum) npu yyacTnn KaHunepa lfepmaHmnm
-k A. Mepkenb. B 14-1 pa3 noapaa KomnaHva
6bina Npwr3HaHa «MaptHepom N2 1» B fepmaHmK, a
npe3eHTOBaHHbIM B MapTe Ha BbiCTaBke ISH 2017
Vitocrossal 100 Cl1 cTan nydwmm B HOMUHALMK
«OTONNEeHVe KOMMEPUECKX W MPOMbILLIEHHbIX
3aaHun» npemnn HVR Award. B nioHe 2017 roga
COCTOANOCh TOPKECTBEHHOE OTKPbITUE POCCHIN-
cKkoro 3asofa Viessmann B Jlvnewke no npows-
BOLCTBY BOAOIPEMHBIX MPOMbILLNEHHbIX KOTOB
Vitomax 1o 8.5 MBT. B KoHLe roaa »e coctoanach
3HaKoBas Nepefava ynpaeneHVA onepaTviBHbI-
MU lenammn KOMMNaHKK yke YeTBepTOMy NoKose-
HWO BrccmaH - Makcummnimany Buccmvat.

Ha poccunirckom poiHke kKomnaHua Viessmann
He HOBMYOK. B 3ToM rogy 20 neT kak Mbl oduLm-
anbHO npepacTtaBneHsl B Poccun. 1 3aecb Ham
TOXe eCTb UeM ropamnTbca. Kak 1 B Apyrvix cTpa-
Hax, B POCCM Mbl CMOI 3aBOEBaTb NAEPCKIME
no3uLmn. Mbl MOXKeM MOXBaNUTLCA BMOJSHe Ce-
PbE3HbIMN OOBEKTaMM, Ha KOTOPbIX CTOWUT Hallie
0bopyfoBaHye. 3TO U NAMATHUKA apXUTEKTYPbI
(MeTponaBnoBckas KpenocTts, [lom 3uHrepa,
MOHETHBI ABOP), W ONMMMMUIACKME OObEKTbI
B Coun (TopHas Kapycenb, Ckannapk, »enes-
HOMOPOXHDIV BOK3an B I. Aanep, GUaTNoHHbIN
CTaAMOH. ..), KpymHble MeaMUMHCKME LIeHTpbI,
dapmaLieBTUECKME MPOM3BOACTBA, OOBEKTDI
HedTeXVMMUYeCKo oTpacin... 3To, A Aymalo,
nokasaTesb. Mbl NOCTaBnAemM KOT/bl Ana Terud,
HaxodAwmxcs faneko 8 Crbupw. MpeacTasbTe,
Ha ynmue MOPO3, CHer XPYCTUT MO HOramy, a 3a
CTeKNOM TenauUpl BUAHO, Kak pacTyT NOMMAO-
Pbl 1 OrypLpl. V1 3TO C NOMOLLBIO HaLLKX KOT/OB
Takve uyfeca BO3MOXHbI. B [epmaHun faxe He
NpeacTaBaAioT, uTo Takoe MOXKET ObiTb!  YanBu-
TeNbHBIA A1A HEMUEB NPOEKT B AKyTUW, rae Ha
0bObeKTe CTOAT HaLlM KOT/Ibl, KOTOPble MOMOratoT
noAorpesaTb BOAY 13 Pekn JleHa, uTobbl OHa Kak
XONofHasA BOAa folia Ao noTpebutenen, a He
3amep3na no nytv. B EBpone Takne Bewwm pgaxe
He NPeACTaBNAOT.

- B 2016 ropy npodeccop Maptux Bucc-
MaH 6bin HarpaxpaeH lMpemueir akagemun
WHTEC un xXypHana «<MiMnynbc» Kak cambii
ycnewHblii Bnagenew cemeitHoro 6usHeca
B lepmaHun. BusHec cocroanca. Yero xe
6onee? ina yero Heo6xoaMMO GbINO OCBa-
nBaTb PYCCKNIN PbIHOK?

-Hawa komnaHua poamnach B lepmaHm, v 1o
CUX MOP HEMELIKUI  PBIHOK ABMAETCA OAHNUM
13 caMblx OObEMHbIX. 46% NPOW3BOAMMOrO MO
BCeMy MMpy obopyaosanHua Viessmann, a 310 23
3aBOAa B 12 CTpaHax, NPUXoOUTCA UMEHHO Ha
HemeLKoro noTpebutens. Ho aona akcnoprta ce-
rOAHA Bblle BHYTpeHHero notpebnexns. 1 31o
He TONMbKO POCCUICKINIA PBIHOK, rae No Gonbluei
4acTW XOmoAHOe Bpems, HO U toXHble CTpaHbl,
Kak, Hanpumvep, OAD, rae Mbl peanvsyem peLue-
HWA Ha BO30OHOBAEMBIX MCTOUHMKAX SHEpPrim
(HanpuMmep, conHeuHble KonnekTopbl Ha OcTpo-
Bax [lanbm NS ropAavYero BOAOCHAOKEHWS NH-
dpacTpykTypbl) nm B KOxHOM Kopee (Tennosble
HacoChbl AN TemnnOCHaOXeHWA 1 KOHAWLMOHM-
POBaHMA BTOPOTO MO BbICOTe 3faHNi0 M pa Lotte
Tower). B npownom rogy obopoT KOMMaHmm co-
cTaBumn 6onee 2,25 MNpA eBpPO.

- Jletom 2017 roa coCTOANOCb OTKPbI-
Tne 3aBoga Viessmann B Poccun, Tenepb
NMPOMbILLJIEHHbIE BOAOrpeliHble KOT/bl A0
8,5 MBT BbinycKaioT B Jluneukon o6nacru.
Yem ob6ycnoBneH BbIGOp 3TOro pervoHa,
Tem 6onee B nepnoa HeCTaGWIbHOI SKOHO-
MNYeCcKon N NOANTNYECKON cutyauun?

- CTpouTenbCTBO 3aBOfAA - 3HAKOBbLIA MO-
KazaTenb, 4Yto Poccua BaxHa A1A KOMMaHMM
Viessmann. HecMoTpA Ha 3KOHOMUYECKYHO 1 MO~
JINTUYECKYIO CUTyaumto, br3Hec ecTb Br3Hec, U
OH A0MKEH ObITb BHE MONUTUKI. Halum npeacTa-
BUTENbCTBA HaxoaaTcA B bonee uem 70 CTpaHax,
HO eCTb NopAfaKa 4-5 CTpaH — HeKW CTpaTerye-
CKni Gokyc ana komnaHum Viessmann. 1 Poccua
Kak pa3 B umcsie 31oi Gokyc-rpynnbl. [loTomy uto
3TO OFPOMHbBIV 1 NEPCNEKTUBHDBIA PBIHOK, rae
60nbllan YacTb BpemeHM roaa - 3uma. M, Hecmo-
TPA Ha TO, UTo Pybb CAAN CBOM NO3ULMM, F-HOM
BirccmaHoM 6Gbi10 MPUHATO pellieHre O CTpou-
TenbCTBE NPOM3BOACTBa B Poccun. Bo-nepsblx,
rMaBHbIM MoTpebuTenem BOAOrPerHbIX KOTIOB
1o 6 MBT aBnaetca Poccua. Kpome Toro, cpeau
CBOMX MapTHEPOB Mbl XOTeNM Obl BUAETL He TOfb-
KO YaCTHble KOMMaHMK, HO M UMETb BO3MOXKHOCTb
peann30BbIBaTL MOCYAAPCTBEHHbBIE MPOEKTHI, a
NOAUTUKA MMMOPTO3aMELLEHNA YKPENWNa Hac B
Halem HamepeHun. VIMeHHO NO3TOMY Mbl Haua-
NN CBOE MPOW3BOACTBO C BOAOTPEMHbIX KOTNOB
OT 2 Ao 6 MBT. 3T0 NepBbIM Hall LWar. 3aBOg4 Mbl
nocTpounu B Jlvneukon obnacty, npegycmo-
TPEeB BO3MOMKHOCTb 1A PaClUMpeHusa Npoms-
BOACTBA, CTPOMUTENbCTBA HOBbLIX LIEXOB, YTOObI
MOXHO ObINO yBENMUMBATL MPON3BOACTBEHHYIO
JIHENKyY. B 3TOM rofy Mbl HauMHaeM NPON3BOL-
CTBO Oonee MOLLHbIX KOTIOB A0 8-8,8 MBT.

Mouemy B JInneuke? Koten Ha 80-90% co-
CToUT 13 CTann. [o3ToMy Mbl B NEPBYIO Ouepesb
paccMaTpyiBanv Te per1oHbl, rae ecTb 6osblias
noaaepka 4nA CTpouUTeNbCTBA HOBOMO MPOW3-
BOACTBA U1, KOHEUYHO »Ke, rae PAnoM eCTb npo-
M3BOACTBO CTann. B Jlnneuke mbl Hawnm BCE.
Bo-nepsbix, Mbl mOyunnv OT PYyKOBOACTBA pe-
MMOHa BCAYECKYIO MOMOLLb 1 NOAAEPKKY, 6naro-
[iapA 3ToMy 3aBOZ Obli NOCTPOEH B KpaTuaiimne
cpoku. B 2015 rogy 6blno NPUHATO peLleHvie
O CTPOWUTENbCTBE 3aBOLa, a B Hadane 2017-ro
C MPOW3BOACTBEHHOM NMHNM COLLIEN MepBbI
POCCUNCKNIA KoTen. Halm Hagexasl onpasaa-
JINCb NOMHOCTBIO. W, BO-BTOPBIX, PAAOM «JTMneuK
Cranb». bonee Toro, Mbl, KOHEUHO Xe, KOHCYNBTN-
POBANNCh C HaWWMK KoAneramn m3 fepmaHunu,
Ybl KOMMaHWK TOXe pacnonoxeHsl B Poccun, B
Jlnneuke, 1 BCTPeYanu TONbKO NONOXKUTENbHbIE
0T3bIBbl. [0CnoanH BruccmaH 13HauanbHo He pac-
CMaTpVBan NOKyMKy FOTOBOIO 3aBOAa, Mbl XOTENN
CTPOWTb 3aBOJ C HyNA, B COOTBETCTBIM C HALLMIMM
CTaHOapTaMK No 3HepPro3hHEeKTNBHOCTH NPOK3-
BOACTBA W €ro OCHalleHHOCTW. [1o3Tomy C yBe-
PEHHOCTBIO MOXHO FOBOPUTL O TOM, YTO 33aBOA
B JIneuke — Ha cerogHA camoe COBpemMeHHoe
N KoMpopTabenbHoe MPOM3BOACTBO KOMMAHWM
«Buccman» B Mupe. MakcumanbHo 3ddeKTrB-
HOe 1 3KONOMMYHOE MCMOMNb30BaHVe PecypcoB
B COYETAHWM C BbICOKOWM MPOV3BOANTENBHOCTBIO.
370 1 ecTb noaxoa Viessmann. B eguHom ctune.
HeBa)kHO, B KakoM oduce, Ha KakoM 3aBoje, B
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KaKow CTpaHe Bbl OyaeTe, Bbl Cpa3y NoviMeTe, uto
Bbl B Viessmann.

- Kakune 3agaum 6b1nn pelueHbl IoKanu-
3auyuein npousBoacTBa B Poccun?

- 3a cueT CTpouTeNbCTBa 3aBoAa B JIMneuke
Mbl PacLLIMpWAM pbiHOK CObiTa B Poccun. Mpogyk-
UMA CTana JoCTyrHee Mo LeHe, TK. HaMm He Hafo
NNaTUTb TAMOMEHHbIE MOLWAWHDI, OMNaYnBaTh
TpaHCnopT 13 fepmaHuu. Haw Jvneuknin 3aBog,
paccumTaH Ha npowreoactso 300 MpoMblILLIeH-
HbIX KOT/IOB B oA, V1 C NpoLUioro roga Mbl Hava-
NIV 3KCNOPT B KasaxcTaH, Y306eknctaH v apyrne
cTpaHbl CHI, KoTopble Toxe cTanu bonee OTKpbI-
Thl 115 HAC 33 CYET POCCUINCKOrO MPOW3BOACTBA.

KoHeuHo, rnaBHas Halla Lenb - cAenaTb Bbl-
COKOKAUeCTBEHHbIA NPOAYKT LOCTynHee. Bro-
pOoe — yuyacTvie B roCyAapCTBEHHDBIX MPOrpaMmax
No CTPOWTENBLCTBY 1 MOAEPHM3aUMY OObEeKTOB
TennocHabkeHua KKX, aAMUHUCTPATUBHBIX 3Aa-
HW, NPOM3BOACTB. Mbl, KOHEUHO, Y4aCTBOBaANM
B TaKMX MPOEKTaX U PaHbLUE, HO C yKecToUYeHreM
TpeboBaHWM B paMKax MOAUTUKIA MMMNOPTO3ame-
WeHNA HeKoTopble KOHKYPeHTb B 3TOW HULLe
HacC HemMHoOro onepegnn. Mol - cemelnHaa Kom-
naHWs, MO3TOMY MPVHUMATb TakMe Cepbe3Hble
peLeHnA OfHVM POCUepKOM Mepa, PUCKOBaTL
613HECOM HefonyCTUMO. Hy)KeH B3BELUEHHbIN,
OTBETCTBEHHbIN MOAXOM, YNCTO HEMELIKUIA Takowm
(ynblbaeTcs), uTobbl He BbINO Pa3oUaPOBaHHA.

- CKonbKo paboumx MecT NoABUNIOCH
C OTKpbITUEM npeanpuaTnAa B Jiuneuke?
BosHukaet nu npobnema c Kagpamn? U Kak
Bbl HaLWIM OGN A3BIK C PYCCKUMK pabo-
unmn?

- Celuac Ha 3aBofie B JIvnelike paboTtaeT 70
yernioBek. B mepcnekTviBe yBeNMUUTL 3TO KO-
yecTBO A0 140 paboumx mecT. [Noka paboTaem B
OAHY CMeHy, HO B fanbHeillem npeaycMoTpeH
nepexof Ha [BYXCMeHHbI pabounin feHb. Ho
3TO BCe 3aBWICUT OT PbiHKa W cnpoca. [a, y Hac
He BCe HemeLlkoe Ha Mpom3BoAcTee. Kaapbl —
poccuinckme (ynoibaeTca). M Kaxabli COTPYAHMK
BaXKeH U1 Hy»keH. OcobeHHO 60rbLLYI0 PO Urpa-
tOT CBaPLMKA. Mbl HEMHOIO OMacanmcb, YTo He
Haaem NoaxoAALLMX CNeLmnanicToB, Befib Y Hac
6Obin yxxe NofoOHbBIN OMbIT, KOTAA Mbl BO3WM He-
KOTOpOe BpeMa Ha3af rpynny CBapLUMKOB B [ep-
MaHMIO Ha 0ByYeHVe, HO XenaemMoro pe3ysbraTa,
yBbl, He nonyumnu. Bce-Taku paboTa ceapluyika B
Halllem MPOW3BOACTBE CPaBHM OBENMPHOMY pe-
mecny. Ho 6binv NPUATHO YAWBAEHbI, YTO B 3TOT
pa3 BCe Moyumnoch. M A ropxycb Tem, Uto He-
KOTOpble CBapLLVKM B Poccuu, KoTopble paboTa-
0T Yy Hac Ha 3aBofe, fadyT GOpy AarKe HEMELIKVM.

B Jlvneuke y Hac ecTb ydyebHble Knacchl C
JelcTByloWmMM 060pyAOBaHMEM, Kak ObITOBbIM,
Tak U CpefHnx MollHocTel. Kotibl 6onbliol
MOLLHOCTV NpefcTaBfeHbl B SHEProLeHTpe 3a-
Bofa. bnarogaps 3Tomy, Mbl MoxeM 0byyaTb Ha-
WX NAPTHEPOB Ha MPaKTVKe, Ha paboTatoLiem
obopyaoBaHUK. Mol perynapHo, mpaKTdecKm
exxeMecauHo, BO3MM HallIMX NapTHepoB B [epma-
HWIO, UTOOBI OHW MMeN BO3MOMKHOCTb BXKMBYIO
MOCMOTPETL, Kak MPOoW3BOAMTCA 1 cobMpaeTca
obopyaosaHve, 3afaTb BOMPOCH, NOOOWAThb-
ca ¢ konneramn. C 3TOro rofa Mbl Npeanaraem
nofobHble Noe3aKn 1 Ha Hall 3aBog B Jlnnewke,
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CEMEWHDbIV BU3HEC

yTOObI MOKa3aTb Hall MOAXOM, Kak Mbl Mpowm3-
BOAMM, UYTOD Kaxabli MOr yOeauTbcaA, Uto 1 B
Poccn  MOXHO MOCTPOUTL Cynep3aBoA W rop-
OMTBbCA CBOEN NPOAYKUMEN. Y HaC HET NOHATUA:
caenaHo B Poccuv vnm caenaHo B fepmaHnm,
POCCUINCKOE KaueCTBO U Hemelkoe. B Hallem
cnyyae ecTb kayecTBo Viessmann. /1 Ham BaxkHo,
4T1OObI BCE 3TO MNOHWUMANN.

- A nopgrotaBnuBaTb U3 npodrexyum-
nuwy ce6e Kaapbl paboune He xoTuTe?

- D70 BONPOC BpemeHu. [oka B npnoputeTe
MPOW3BOACTBO, HaNaXKMBaHWe NPOLECCa, PbiHKa.
Ho Mbl cornacHbl C Tem, YTo Kaapbl Hy»KHO pac-
TUTb cammm. [o3ToMy, Aa, 3TO BOMPOC TONBKO
BpemeHW. LLlar 3a Wwarom Mbl mpraem K 3Tomy.

- Ha oTKpbiTUM 3aBoga cneunpepacTa-
Butennb MNpesnpeHta Poccun no Bonpocam
3HepreTukun Cepren Llmatko otmetun,
YTO nosABNEeHWe HOBOro Nnpon3BoAUTENs
BbICOKOTEXHOJIOFMYHbIX MPOMbILIEHHbIX
KOT/IOB MOMOXKET 60pOoTbCA C 3Hepromnore-
pAmu. B uem oco6eHHOCTb Baluero o6opy-
AoBaHMNA?

- Hawe obopynoBaHue 3aciyxeHHO ABNA-
€TCA OfHWM M3 CaMblX 3HepProdPGeKTUBHBIX B
mupe. B fepmanmm Viessmann yxxe aBHo CTan
CMHOHWUMOM Tenna n addeKTBHOCTA. Tam  60-
nlee XeCTKUA MoAxof K BOMPOCaM 3Heprodd-
HEKTVBHOCTY 11 SKONOMMUHOCTI OOOPYAOBAHWA.
B Viessmann OTAeNbHbIA LWITAT COTPYOHMKOB
3aHMMaeTCA TOMbKO Pa3paboTKoOM dHEProadh-
bEKTMBHBIX pelLieHni. bonee Toro, KoMMaHWs Ha
COOCTBEHHOM TMpUMepe [0Ka3blBaeT, uTo, WC-
nonb3ya obopynoBaHue Viessmann, MOXHO yxe
CerofHa BbINMONHWTL Lienesble nokasatenu OPr
Mo 3HepPro3dGeKTUBHOCTU 1 IKONOMMUHOCTI Ha
2050. Lenbin cteHn NOCBALLEH 3TOMY Ha 3aBO-
Jle Npv WTab-KBapTUpe KOMMaHUK, C KOKMTOM
BbIPAOOTKM M pacxofa 3Hepruv B peasibHOM
BpemeHW. M Bbl He orpaHmyeHbl B BbIbope 3Hep-
rOHOCUTENA, 3TO MOryT OblTb Kak MCKOMaemble
pecypcbl, Tak W BO30OHOBAAEMbBIE WCTOUHUKN
SHeprum: ConHue, Tero BoAbl W 3eMnu, ape-
BecuHa, bromacca. Ecnm y Bac ecTb npobnema
C obecreyeHmnem CBOEro 3haHvs uiv JoMa Te-
M/IOM W 9NeKTPNYECTBOM U Bbl OrPaHNYEHbI B Bbl-
60pe 3HeproHoCUTeNA, Mbl MPeAOCTaBMM NOAXO0-
JAllee Bam pellieHue. [0BOPA APYTVIMI C/IOBaMMK,
BCE, UTO TOMBKO MOXET NpuayMaTb Yenosek AN
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co3faHMA KOMPOPTHON TemmepaTypbl B AOMe,
eCTb y Hac B Viessmann.

B Poccun, KOHeuHO e, nmpefctaBneHa He
BCA NPOLYKTOBaA NMHelka Viessmann. He sce
[J1A HaC aKTyanbHO Kak C KNIMMATUUYECKOM TOUKM
3peHus, Tak 1 ¢ dMHaAHCOBOW. bonblumnm cnpo-
COM MOSb3YIOTCA HACTEHHblE ra30Bble KOT/bl
Viessmann. OTNMUYHO 3apekomMeHaoBanu ceds
KOHAEHCALUMOHHble  KOTbl  Viessmann, Kak
HaCTeHHble, Tak 1 HamnosbHble. He 3pA Mbl AB-
nAemMcA nvaepom B 3Tom cermeHTe. OgHa m3
Camblx MOCNefHNX Pa3paboToK KOMMaHWM B
HanpaBNeHNN KOHAEHCAUMOHHOW HaNoONbHOM
TexHnky — Vitocrossal 100 — Bbi3Bana HacTonA-
Wit 6yM Ha pbliHKe, HEe TONbKO POCCUINCKOM,
HO ¥ eBponenckom. NoABMBLIMCE B Mpodae
ToNbkO B anpene 2017 rofa, 3TOT KOTeN yxKe
3aCNyKWN PasnnuHble Harpadbl. bepanHckomy
3aBOfy, Ha KOTOPOM MPOW3BOAMTCA 3Ta MapKa,
[aXke MPULWNOCh B SKCTPEHHOM MOpAaKe pac-
WUPATL CBOWM MPOM3BOACTBEHHBIE IMHWW, U K
KOHLy rofa Mbl NepPeBbINONHMAN CBOW NPOW3-
BOACTBEHHbBIV MaH NO 3TOMY MPOAYKTY aX Ha
30%. M Ha cerofgHALHWIA feHb 3TO camad yy-
LWaA TEXHMKa B 3TOM CermenTe, € nyylumm KMz v
MO OCTYNHBIM 1A POCCUCKOTO PbIHKA LieHaMm.
Mpy 3TOM OH OTAMYAETCA KOMMAKTHOCTBIO U
NErkocTblO.

- Pacckaxkute o nnaHax pasBuUTUA Ha
2018 rop.

- Mbl HacTpoeHbl onTuMmUcTMYHO. Cnag 3a-
KOHUMNCA. DTOT TOA Mbl Hadanu nydlle, yem
npOoWNbIV. Bownn B rog C 3akazamu. Yke B AH-
Bape OblW OTrPYKeHbI KOTNbI C Hallero Jvneu-
KOro 3aBofa, 1 Ha deBpasb 3aka3bl ecTb. V1 310
XOPOLLUNI MOKa3aTenb.

Ecnu ke roBopuTb B 0bLLeM, TO Mbl NPO-
LOMKUM YKPEMIATL CBOW MO3MLMN Ha PbIHKE
OTOMUTENBHOTO U KAUMATUYECKOro  obopy-
poBaHna. Ocoboe BHUMaHVe GyaeT ynenAaTb-
CA  MPOMBILWAEHHBIM  BOAOrPENHbBIM ~ KOTNaMm
Vitomax  poccumnckoro npowseoacTea. Eule
OfJHO HemanoBakHoe $OKyCHOe HanpasneHvie
Pa3BUTUA — KOHAEHCALMOHHAA TeXHMKa 1 pe-
reHepaTVBHbIE MCTOYHMKIL SHeprin. B nnaHax
BBefeHVie B MPOrpaMmy NOCTaBOK HOBOIO BO3-
JylWHoro Tennosoro Hacoca Vitocal 100-S, mu-
poBas HoBMHKa 2017 rofa, KOTOpbI CocobeH
paboTaTh B PeXMME OXNAKAEHNA NPK BbICOKMNX

Temnepatypax Ha yauue, Bniots go +40 C°
UTO OYeHb BOCTPEOOBAHO B I0XKHbBIX PervoHax
Poccun. Takxke oXKmaem NosAsReHnsa Ha Hallem
pblHKE CUCTeM AeLleHTPanvM30BaHHON BeHTU-
nAaumm ¢ pekynepatopom Vitovent 100-D. Mbi
NPOAOMKMM Pa3BKBaTb HOBWHKY 3TOro rofa
- COfIHEYHble KOMNEKTOPbI C YHUKanbHOW, 3a-
MaTeHTOBaHHOW CUCTEMON TEPMOOTKIIIOUEHMA
cuctemon ThermProtect, koTopasa  Mo3BonseT
BbITM Ha Bonee BbICOKMe MoKasaTenu Npoms-
BOAMTENBHOCTY, MOTOMY UTO WX MOLLHOCTb He
CHWKAETCA, M OHW BCerda MpPoW3BOLAAT Temnmno-
BYIO SHEPrMI0. TakKe Mbl MPOAOMKMM PafoBaTh
HaWWX NAaPTHEPOB-MOHTAKHMKOB MOMOHEHW-
eM Nporpammbl NpUHagnexHocTei Vitoset Ho-
BbIMU MHTEPECHBIMM MPOAYKTaMU.

Ewe mbl MnaHvpyem NpeacTasuTb POCCUii-
CKOMy MoTpebuTento peLleHna ANA yaaneHHoro
[0CTYNa 1 yNpaBneHua TeXHUKOM NOCPEACTBOM
MHTEPHETA W «yMHble» peLleHna ANA NOKOM-
HaTHOro ynpasneHWa TemnepaTypoit. Bce 310
[OJSKHO CTaTb AOCTYMHBIM K CepeAnHe rofa.

Takxe nocnefHWe ABa rofa Mbl 3aHMMaem-
CA NepexofoM HaLLUMX NOrUCTUYECKIMX YCYT Ha
ayTcopcmHr. KomnaHwa Viessmann ncxoaut v3
TOrO, YTO KaXabl AOMKEH 3aHMMATbCA CBOMM
fenom. Mbl — NPOM3BOANTL BBICOKOKNACCHYIO
TEXHWKY, @ NIOMMCTUKOM 3aHMMaTbcA npodec-
C1OHanbl B cBoeM fene. Mol yxe cienanv 31o
8 Mockse. B npownom rogy 8 CaHkT-letepbypre
1 KasaHu, ocTanuchb elle fige ToUku - ExatepuH-
6ypr 1 HoBocmbupck.

Hy 1, KOHEUHO e, He CToMT 3abblBaTb MPO
3HaKOBOE MMPOBOE CobbITNe 2018 roga- yem-
n1oHaT Mrpa no ¢yToony. Y Hac ecTb 06beKTbI,
KOTOpble FOTOBATCA K YeMMMOHaTy, U Mbl Pajbl
NPWHATb yYacTue B 3TOW MacluTabHol paboTe
— NOArOTOBKe K 60MbLLIOMY CMIOPTUBHOMY Npasf-
HUKY.

- Yto 6bl Bbl NOCOBETOBaNN TeM, KTO
TONbKO XO4eT OTKPbITb cBOI 613Hec B Poc-
can?

- CoBeT nepBblii: HAZO AenaTb 3TO Tam, rae Tbl
TOUYHO OyAellb yBepeHHbIM B MOAAEPKKE MeCT-
HOW BNacTW. bes 3Toro Huuero He nonyumTca. U
BTOpOE: 06A3aTeNbHO NOOBLLANTECH C TEMM, KTO
y»ke paboTaeT Ha 3ToW TeppuTopUn. M Toraa HUy
KOro He OyeT pa3oyapoBaHuA, Kak He Oblio ero
MYy Hac.



FAMILY BUSINESS

MARIUS SCHUBERT:
«We do not have the concept: Russian
quality, German quality.
THERE IS VIESSMANN QUALITY>»

VIESSMANN is a trademark owned by a family business Viessmann Werke GmbH & Co. Today the
Viessmann Group of companies is one of the world's leading manufacturers of heating, cooling and
industrial systems for various types of buildings and structures. In 2017, Viessmann celebrated its
100th anniversary under the motto «100+ Into the new century», again highlighting the importance
of close cooperation with the company's partners. The anniversary is completely round and it

was decided to commemorate such a date with the opening of a new plant for the production of
heating equipment in the Russian Federation. Marius Schubert, CEO of Viessmann, told us how the

work in Russia is proceeding.

- Mr Schubert, tell us about the way the
company went to Russia?

—Viessmann is one of the leaders in the world
market of heating equipment manufacturers.
Today we produce boilers from domestic, with
capacity from 1,5 kW, to industrial installations,
with a capacity of up to 120 MW for different
consumers: apartments, private houses, schools,
office buildings and large industrial enterprises.

Last year our company celebrated its 100th
anniversary. We can confidently say that this year
was one of the most successful for the company
Viessmann. Our path of success started from
the international exhibition ISH 2017, where we
presented our digital services and solutions for
both companies working in the field of heat
supply and for end-users. In April, the Research
and Development Center (Technikum) was

inaugurated with the participation of Chancellor
of Germany Ms. A.Merkel.In 14 consecutive times
the company was recognized as the «Partner No.
1»in Germany, and Vitocrossal 100 Cl1 presented
in March at the ISH 2017 became the best in the
category «Heating of commercial and industrial
buildings» in the HVR Award. In June 2017 the
grand opening of the Russian Viessmann plant
in Lipetsk to produce Vitomax hot-water boilers
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up to 8.5 MW took place. At the end of the year
there was a symbolic transfer of operational
management to the fourth generation of the
Viessmann family, Maximilian Viessmann.

Viessmann is not a newcomer in the Russian
market. This year it is 20 years of our official
presence in Russia. And here we also have
somethingto be proud of. Asin other countries, in
Russia we managed to win leadership positions.
We can boast of quite serious objects where our
equipment is installed. These are architectural
monuments (Peter and Paul Fortress, Singer
House, Mint), and Olympic facilities in Sochi
(Gornaya Karusel, Skaypark, Adler railway station,
biathlon stadium..) large medical centers,
pharmaceuticals, petrochemical facilities... This,
| think, is the indicator. We supply boilers for
greenhouses located far away in Siberia. Imagine,
a frosty street, snow crunches under your feet,
and through the glass of a greenhouse you can
see how tomatoes and cucumbers grow. And it
is with the help of our boilers that such miracles
are possible. In Germany, do not even imagine
what this can bel It is an amazing project for the
Germans in Yakutia, where our boilers are located
on the site, which help warm up the water from
the Lena River, so that it reaches the consumers
as cold water and does not freeze on the way.
In Europe, such things are not even represented.

- In 2016, Professor Martin Viessmann
was awarded with the INTES Academy
Award and Impulse magazine as the most
successful owner of the family business in
Germany. The business succeeded. What
more? Why it was necessary to pick up the
Russian market?

— Our company was born in Germany,
and until now the German market is one of
the largest. 46% of Viessmann's equipment
manufactured worldwide, it is 23 plants in
12 countries, falls to the German consumer.
But the share of exports today is higher than
domestic consumption. And this is not only
the Russian market, where it is mostly cold, but
also the southern countries, such as the UAE,
where we implement solutions on renewable
energy sources (e.g, solar collectors on the Palm
Islands for hot water supply) or in South Korea
(heat pumps for heat supply and conditioning
of the second tallest building in the world of
Lotte Tower). Last year, the company’s turnover
amounted to more than 2.25 billion euros.

- In the summer of 2017 the Viessmann
plant in Russia was launched, now
industrial water-heating boilers up to 8.5
MW are produced in the Lipetsk region.
What determines the choice of this region,
especially in a period of unstable economic
and political situation?

—The construction of the plant is a landmark
indicator that Russia is important for Viessmann.
Despite the economic and political situation,
business is business, and it should be out
of politics. We have representative offices in
more than 70 countries, but there are about
4-5 countries — a kind of strategic focus for
Viessmann. And Russia is just among this
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focus group. Because the market is huge and
promising, where most of the time of the year is
winter. And, in spite of the fact that the ruble has
surrendered its positions, Mr Viessmann decided
to build production in Russia. First, Russia is the
main consumer of hot water boilers up to 6 MW.
In addition, among our partners we would like
to see not only private companies, but also have
the opportunity to implement state projects, and
the policy of import substitution strengthened
us in our intention. That's why we started our
production with hot water boilers from 2 to 6
MW. This is our first step. We built the plant in the
Lipetsk region, providing for the expansion of
production, the construction of new workshops,
so that we could expand the line of products.
This year we start with the production of more
powerful boilers up to 8-8.8 MW.

Why in Lipetsk? The boiler is 80-90% steel.
Therefore, we first of all considered those regions
where there is great support for the construction
of a new production and, of course, where
there is a production of steel nearby. In Lipetsk
we found everything. Firstly, we received all the
help and support from the leadership of the
region, thanks to this the plant was built in the
shortest time possible. In 2015 it was decided
to build a factory, and in early 2017 the first
Russian boiler came off the production line. Our
hopes were fully justified. And, secondly, Lipetsk
Steel is close to us. Moreover, we, of course,
consulted with our colleagues from Germany,
whose companies are also located in Russia,
in Lipetsk and got only positive feedback. Mr
Viessmann did not initially consider the purchase
of a finished plant, we wanted to build a plant
from scratch, in accordance with our standards
for energy efficiency of production and its
equipment. Therefore, we can say with certainty
that the plant in Lipetsk is the most modern
and comfortable production of Viessmann in
the world. It provides maximally efficient and
environmentally friendly use of resources in
combination with high performance. This is the
approach of Viessmann. In one style. No matterin
which office, in which factory, in which country
you are, you will immediately understand that
you are in Viessmann.

- What tasks were solved by localization
of production in Russia?

— Due to the plant construction in Lipetsk,
we expanded sales market in Russia. Products
became more affordable, because we do not
need to pay customs duties, pay for transport
from Germany. Our Lipetsk plant is designed to
produce 300 industrial boilers a year. And since
last year we started exporting to Kazakhstan,
Uzbekistan and other CIS countries, which
also became more open for us due to Russian
production.

Of course, our main goal is to make a high-
quality product more accessible. The second
is participation in the state programs for the
construction and modernization of heat supply
facilities for housing and communal services,
administrative  buildings and industries. Of
course, we participated in such projects before,

but with tougher requirements within the policy
of import substitution, some competitors in this
niche were a little ahead of us. We are a family
company, so making such serious decisions
with one stroke of the pen, risking business is
unacceptable. We need a balanced, responsible
approach, a purely German one (smiling) so that
there is no disappointment.

- How many jobs appeared with the
opening of the company in Lipetsk? Is there
a problem with the staff? And how did you
find a common language with the Russian
workers?

— Now the plant in Lipetsk employs 70
people. The plan is to increase this number to
140 jobs. Today we work in one shift, but in the
future there will be a transition to a two-shift
working day. But it all depends on the market
and the demand. Yes, we do not have everything
German in production. The staff —is Russian
(smiling). And every employee is important and
necessary. Welders are especially important.
We were afraid that we would not find suitable
specialists, because we already had similar
experience when we drove a group of welders
to Germany for training some time ago, but we
did not get the desired result. Still, the work of
a welder in our production is comparable to a
jeweler's craft. But we were pleasantly surprised
that this time everything worked out. And I'm
proud that some welders in Russia who work
in our plant will give a head start even to the
German ones.

We have training classes in Lipetsk with
operating equipment, both domestic and
medium-sized. Boilers of high power are
presented in the energy center of the plant.
Thanks to this, we can train our partners in
practice, on working equipment. We regularly,
almost monthly, take our partners to Germany
so that they can see how the equipment is
manufactured and assembled, ask questions,
and talk with colleagues. From this year we offer
similar tours to our plant in Lipetsk to show our
approach and how we produce so that everyone
can be sure that it is possible to build a super-
factory in Russia and be proud of its products.
We do not have a concept: made in Russia, or
made in Germany... Russian quality or German. In
our case, there is a quality of Viessmann. And it is
important for us that everyone understands this.

- Do not you want to hire workers from
vocational schools?

—Itisamatter of time. For now the production,
the establishment of the process and the market
are in priority. But we agree that the staff should
be raised by a company itself. Therefore, yes, this
is only a matter of time. Step by step we will
come to this.

- At the opening of the plant, Sergei
Shmatko, Russia’s special envoy for energy
issues, noted that the emergence of a new
producer of high-tech industrial boilers
would help fight energy losses. What is the
peculiarity of your equipment?

— Our equipment deserved to be considered
as one of the most energy efficient in the



world. In Germany, Viessmann has long been
synonymous with heat and efficiency. There is
a more rigid approach to energy efficiency and
environmental friendliness of equipment. In
Viessmann, there is a separate team engaged in
the development of energy-efficient solutions.
Moreover, the company’s own example shows
that using the equipment of Viessmann it can
already meet the target German indicators
on energy efficiency and sustainability for
2050. There is a special stand dedicated to
these issues at the company’s plant at the
headquarters, with a cockpit energy generation
and consumption in real time. And you are not
limited in the choice of energy source, it can be
both mineral resources and renewable energy
sources: the sun, the warmth of the water and
the earth, wood, biomass. If you have a problem
with providing your building or home with heat
and electricity and you are limited in the choice
of energy source, we will provide you the
right solution. In other words, everything that
a person can think of to create a comfortable
temperature in a house is in Viessmann.

In Russia, of course, not all the Viessmann
product line is represented. Not everything is
relevant for us, both from the climatic point
of view and from the financial point of view.
Wall-mounted gas boilers Viessmann are in
great demand. Viessmann condensing boilers,
both wall-mounted and floor-standing, are
well proven. No wonder we are the leader in
this segment. One of the company’s latest
developments in the direction of condensing
floor equipment - Vitocrossal 100 - has
caused a real boom in the market, not only
in Russia, but also in Europe. Having entered
the market only in April 2017, this boiler has
already earned various awards. The Berlin plant,
which produces this item, even had to urgently
expand its production lines, and by the end of
the year we exceeded our production plan for
this product by as much as 30%. And today it is
the best technology in this segment, with the
best efficiency and at affordable prices for the
Russian market. At the same time, it is compact
and light.

- Can you tell us about the plans for
2018?

— We are optimistic. The recession is over.
This year we started better than the previous.
We entered the year with orders. In January,
boilers from our Lipetsk plant were shipped,
and there are orders for February. And this is a
good indicator.

Generally speaking, we will continue to
strengthen our positions in the market of
heating and climate control equipment.
Particular attention will be paid to industrial hot
water boilers Vitomax manufactured in Russia.
Another important direction of development
is condensation technologies and regenerative
energy sources. The plans include the
introduction of a new air heat pump Vitocal
100-S, a world novelty of 2017, which is capable
of operating in the cooling mode at high
temperatures on the street, up to +40 C, which

is in high demand in the southern regions
of Russia. We also expect the appearance of
decentralized ventilation systems with the
Vitovent 100-D recuperator in our market. We
will continue to develop this year’s novelty
— solar collectors with a unique, patented
ThermProtect thermal release system that
allows you to reach higher performance levels
because their power does not decrease and
they always produce thermal energy. Also, we
will continue to please our partner installation
staff by replenishing the Vitoset accessories
program with new interesting products.

We also plan to provide the Russian
consumer with solutions for remote access and
control of equipment through the Internet and
smart solutions for room temperature control.
All this should become available by the middle
of the year.

We have also been engaged in the transition
of our logistics services to outsourcing for
the last two years. The company Viessmann
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proceeds from the premise that everyone
should do their own thing. We — to produce
high-quality equipment, and logistics should
be organized by professionals in their business.
We have already done this in Moscow. Last year
in St. Petersburg and Kazan, there are two more
points — Yekaterinburg and Novosibirsk.

And, of course, do not forget about the
landmark world event of 2018 - the football
World Cup. We have facilities that are being
prepared for the championship, and we are
happy to participate in this large-scale work —
preparing for a big sports event.

- What would you recommend to those
who want to open their business in Russia?

— The first advice is that you should do it
only if you are definitely sure of the support of
local authorities. Nothing happens without this.
And the second: be sure to communicate with
those who already work on this territory. And
then no one will be disappointed.
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34 [AEJIO TEXHUKWN

<UHCTPYMEHTDbI - 510
BCENIEHHAA, HAUTW ONTUMAJIbHbBIV
- 210 NCKYCCTBO!.»

aK cemerHoe NpeanpuUAaTUE MOXET CTaTb «rPago0obpasyioLm»? YTo HY>KHO /14 TOrO,

uTO6bI POCCKA MOrNa NPOAaBaTh 3a PyOeXK He CTBOSIbI AePEBbEB, @ FOTOBYIO MPOAYKLIMIO

nepeBoobpaboTKM? YemMy Mbl MOXKEM Y MHOCTPAHLEB HayuYUTbCA, @ YeMy — HayunTb 1x? 060
BCEM 3TOM — B Pa3roBOpe C reHepanbHbiMm aupekropom 000 «Jlenty UHCTpYyMeEHTbI»
Onerom 3anueBbiM.

CEMEWHOE NPEANPUATUE C
MWUPOBbIM MMEHEM

- Oner BanepbeBuy, «<ucropusa», «<Tpa-
AVLMN» - 3TO NMOHATUA, Bbi3biBalowue
yBaxKeHue. Y Hac paxe pecatunerue
CBOE HeKoTOopble NpeAnpuATUA, cnyva-
eTcA, OTMeYalT Kak noasur. Bnpouem,
MHOrAa ANA TaKOW OLEeHKMN eCTb BCe OC-
HOBaHUA. A HemeLKO KoMmnaHuu Leitz,
ecnu He ownbaloch, yxe 140...

- Bbl npasbl: uyTh 6onee 140 net. Komna-
H¥A 6bina ocHoBaHa B 1876 rofy B HeboNb-
wom ropofke ObepKoxeHe Ha rpaHuLe Mex-
ny baBapvenn n bageH-BiopTembeprom, rge
OYeHb MHOTO fleca BOKPYT.

- 3HaumT, 6b110 UTO O6pabaTbiBaTh...

- K ToMy »e, pacckasblBaloT, uTo Aas-
HbIM-JaBHO Tam ynan meteoput. MoxeT, 3To
nereHga. Ho — TOYHO He CNyyYamHOCTb... B
OKPecTHOCTAX B CBOE BpemMA 3aHUManucb
[o0bluelt MeTannmuyeckom pyabl, a 3HauwuT,
noABMNacb BO3MOXHOCTb 0bpabaTbiBaTb
LpeBecrHy C MOMOLLbIO MeTanna, uTo Takxe
[ano MUMNynbC Ana passutuaA. Mosxe nos-
BWICA TakoW rocnoamH Jlamu, oaepXumbli
CTPacTblo K MpeanpuHUMATENbCTBY, U pe-
WKWA OH 3aHUMATbCA He TONbKO Tem, 4Tobbl
camomy ob6pabaTbiBaTb [pEeBECHHY, HO W
[enaTb MHCTPYMEHTbI AnAa Apyrnx. CeroaHa
Leitz - kKOMNaHWA ceMelrHad, B NMATOM MOKO-
neHnn, n B ObepKoxeHe XMBYT CeMbM, KOTO-
pble TOXe He B OAHOM NOKONeHUn TpyaATcA
Ha Leitz.

- 'Y Hac 6b1 ckasanu: «[pagoo6pasyio-
wee npeanpuAaTue»...

- CoBeplieHHO BepHo. [lpegnpuATtue,
nmelollee AasHve Tpaauumn. CekpeTbl 06-
paboTKM MeTanna, W3roToBneHUA 13 Hero
MHCTPYMeHTOB Leitz nepenasanu oT nokone-
HVA K MOKOMEHWI0, B UTOre BCE 3TO BbIMNAOCH
B TO, UTO CerofHaA AenAeTca AnA Leitz cambim
TMaBHbIM KanuTanom — 3TO, Npexie BCero,
3HaHWA, HaBbIKK, YMEHWA U KOMOCCanbHbIM
onbiT. CerogHa 370 6Gonblias ¢upma, Mu-
POBOW NNAEp Ha PbiHKe MO MPOW3BOACTBY
MHCTPYMEHTa B Halem cermeHTe. Komna-
HVA NPUCYTCTBYET Ha BCEX KOHTMHeHTax. Eé
060poT cocTasnaeT 240 MUNNMOHOB eBpoO.
bonee Tpex ThICAY COTPYAHMKOB. KOHEUHO,
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3T0 ABNAeTCA 6a3on Ans Toro, YTobbl pasBu-
BaTbCA Aanblue, B Poccum B TOM yucne.

«OCOBEHHOCTH HAUUWUOHAJb-
HON DBEPEBOOBPABOTKW»

- A ecnu roBoputb 06 ncropum Leitz
B Poccun?..

- KomnaHuA v3BecTHa B Halen cTpaHe
OuYeHb AaBHO - MepBble MOCTaBKWU WHCTPY-
MeHTa OCYWeCTBAANNCL ellé B COBETCKOe
Bpema, B 20-e rodbl. YTo Kacaetca Poccum
coBpemeHHom, To Leitz Gbina 3aperucrpw-
poBaHa 3pecb B 2003 rofy, U B nocsiegnHune
rogbl eé pAeAaTeNbHOCTb MNOMyuMna OveHb
6ypHoe pa3suTne. CerogHa y Hac NOMUMO
LeHTpanbHoro oduca B MockBe ecTb ellé
n dununanel 8 CaHkT-MNeTepbypre, EkaTepuH-
6ypre 1 KpacHogape. Mbl 34ecb He TOMbKO
npoAaemM, HO W OCYyLecTBNAeM CepBUCHOe
obcnyxmBaHne MHCTpyMeHTa. Kpome 3Toro
€CTb Y HaC 1 NOoKanbHOe NPOMU3BOACTBO, Mbl
[ienaeM MHCTPYMEeHT camu — Mo MHAMBUAY-
anbHbIM 3aKa3am. B NOMHOM COOTBETCTBUM C
TpeboBaHWAMK CTaHAAPTOB KOMMAHNN.

- Y Kaxxpon, HaBepHoe, CTpaHbl eCcTb
«HaUMoOHaNbHble o0co6eHHOCTU». YTO
npuXoaunTcAa yuutbiBaTb Leitz npm pa-
6oT1e B Poccun?

- B nepsyto ouepenb - orpomHas Tep-
PUTOPUA, KONOCCasbHble 3amachbl Cbipbs,
SKOHOMMYECKM Pa3BuUTble PervioHbl Apyr oT
Apyra 4OCTaTOYHO CUMbHO yaaneHsl. Mo3To-
My rNaBHOW 3afjauelt Obino caenatb Tak, uTo-
Obl MOXHO ObI10 0becneynTs HeOHbXOAUMbIN
cepBuC ANA NpeanpuUATUA, YyKe 3aHKMato-
wmxca obpaboTkoln apesecKHbl. Beab Hala
KOMMaHMA 3aHUMAeTCA He TONIbKO TeMm, YTO
nocTaBnAeT MHCTPYMEHT, HO 1 obecneynBa-
eT ero cepBucHoe 0bCnyXnBaHue.

Bo3bmem NpoOCTEAWMWN  WMHCTPYMEHT —
AMCKoBble NuAbl. o Mepe 1x sKcnayaTaunm
MOXHO NMpon3soanTb15-20 3aTOUeK, HO BO3-
HWMKaeT BOMPOC, Kakim obpa3om obecne-
YWTb HaWWM KAMEHTaM CEepPBUC MO 3aTouke.
VIMeHHO NO3TOMY Halla CTpaTerus 1 cBA3aHa
C Tem, YToObl BbITb Kak MOXHO Onuxe K 3a-
Ka3uuky. YTobbl 0becneunTb KaueCTBeHHbIN
CcepBUC B HeobXxoavMble CPOKM MOCTaBKM,
B KOMMaHUu ecTb cobCcTBeHHaa cnyxba pgo-
CTaBKMW.

- A npounsBogcTBo? Bbl ckasanu npo
VHAUBUAYaANbHbIN NoaxoA, Npo paéoTy
Ha 3aKas?

- [a, Mbl fienaem MHCTPYMEHT COrnacHo
3aMNpoCaM KAMEHTOB. Kaxablh xo4eT yem-To
OTNMYaTLCA OT APYrrX, 0OCOOEHHO ecv B3ATb
BOMPOCHI AW3alHa — [uM3aiiHa Mebenu unwm
OKOH MW Kakune-To pelleHns B JOMOCTpoe-
HWW. [TO3TOMY OUYeHb YacTo Mbl MONyYaeM 3a-
NPOChI, CBA3aHHble C TeM, UTOObI MPOU3BECTH
MHCTPYMEHT KakOM-TO CNOXHOW, YHWKab-
HOW reoMeTpun, OTINYAIOLMICA OT KaKUX-TO
CTaHAAPTHbIX  pPeweHur,  NO3BONAOWMNA
[eNCTBUTENIbHO BbIAENUTLCA CPpean ApYrux
npounssoanTenen. 30ecb BaXXHO He TOMbKO
HaxoAuTbCA BNM3KO K KIMEHTY, BaXkHO ellé
1 obecneunTb Ha MecTe HeobXoAVMYIO NoA-

LepXKy B MnaHe TexHWUYeCKUX KOHCY/bTa-
UM, NOTOMY UTO MHCTPYMEHTLI — 3TO Lienbl
MUP, A Obl laxe CKa3an — OrpoMHas BCeNeH-
HaA. Y Hac eCTb KaTanor «J/1IeKCMKOH», MOXKHO
CKasaTb, UTO 3T0 — «BUOANA ANA UHCTPYMeEH-
TanblMKa»: B HEM 60SblIe BOCBMM ThiCAY ap-
TUKYNOB CTaHAAPTHOW NPOAYKLUMN. M, KOHeY-
HO, HAaTN UMEHHO OAMH ONTUMANbHbIA — 3TO
ye MCKYCCTBO. ITO TO, YemM Mbl 3aHUMaeM-
CA N OTNNYAEMCA, - HAWKUMU TeXHUYECKMMN
KoMmneTeHUMAMM. Mbl MOXEM ¥ CTapaemcsa
MOMOYb 3aKa3uMKam CTaTb flydlle, cenatb
MX NPOW3BOACTBO bonee 3GEKTUBHBIM. ITO
TO, YTO cerogHsa B Poccun aBnseTcs ogHum
M3 CaMbIX BakHblX MOMEHTOB BOOOLIEe A1A
Pa3BUTUA OTPACIIN.

«Mbl ®OPMWUPYEM BYAYLLEE»

- Y Leitz nHtepecHbin pgeBus: «Mbli
dopmupyem 6yayuwee». Yto 3a Hum
CKpbiBaeTca?

- «Mbl» - nmeeTca B Buay - «Mbl BMecCTe C
3aKa3uMKaMmn», C HaWKMK NapTHepamu. 3Ha-
eTe, CKyNbNTOP 13 KaMHA, 13 rblbbl cozaaeT
Kakoe-TO Xy[LO)KeCTBEHHOe Mpou3BefeHue
C NOMOLWbIO MHCTPYMeHTa. VHCTpymeHT —
MMEHHO TOT MpeAMeT, KOTOPbIN Yepe3 KOH-
TaKT C MaTepuanom NpuaaeT emy KOHeuHyto
dopmy. YacTo ObiBaeT, kakue-To nNpeanpua-
TVA, UHBECTOPbI YAENAIT BHYMaHWe, Hanpw-
Mep, CTaHKaM, TOMY, 4TO OPOro, YTo TpebyeT
60NbWIMX UHBECTULMNA. A UHCTPYMEHT — 3TO,
MOJ, He TaK Ba)kHO. Ha camom fiene 370 co-
BCeM He Tak. Kak pa3 MMeHHO WHCTPYMEHT,
B KOHeuHOM cyeTe, GOpMMPYyeT KOHeuHoe
usnenue, ero dopmy. Ero reometputio 1 kaue-
CTBO MOBEPXHOCTU.

Y Hac ecTb KMEHTbI, KOTOpble 3aHNMaloT-
€A MaccuBoMm. Ecnv Mbl Tya npuesxaem, To
cpasy WAeM Ha CKflafg roToBoW MpomyKuuu:
TaM MO KayecTBy MOBEPXHOCTM MOXHO Mo-
HATb, HACKONBKO XOPOLIO PaboTaeT UHCTPY-
MeHT. Ecnv Bbl mocmoTpwTe, noTporaeTe,
MouYyBCTBYETe, Hanpumep, CHavana Heobpa-
60TaHHYI0 JpeBECHHY, @ NOTOM NMOBEPXHOCTb
nocne 06paboTkK, KOTOPas y HacC Ha3blBaeT-
CA «leNKOBUCTbI Bneck... YBepeH, UTo Bbl
McnblTaeTe MOMHBIN BOCTOPT OT KauecTBa Ma-
Tepuanal 370 Kak pa3 To, YTO faeT Ham CUIbl,
YTO BbI3bIBaeT BOT 3Ty CTPaCTb: AenaTb Kak
MOXHO nyyle.

Tak yTo Mbl popmupyem ByayLiee B TaKOM
MOHUMAHWUW: Mbl BMECTe C 3aKa3uyuMKoM pas-
pabaTbiBaem peleHna 1 War 3a Warom Asu-
xemcA Bnepes.

«MEHbLUE A NYYLWUE»

- 3a roApl, 4To Balla KOMnaHus pa6o-
TaeT B Poccum, 3ameTHbI 1N USMeHeHus,
CKaXkeM TaK, B «KauyecTBe» notpe6u-
Tenen, B nx uncne? Beab y Hac ponroe
BpeMA CYUTANOoCh, YTO ieC Mbl NpoAaem
TONbKO B KayecTBe CTBOJIOB U Ky6ome-
TpoB, a 6narogapA BalWMM UHCTPYMEH-
TamM MO>KHO 1 HY>KHO NPON3BOANTD YyXKe
rotoBble nsgenua. MoXHo nn ckasartb,
YTO y Hac BcCe-Taku NOABAAETCA WA

OEJTO TEXHUKA

BO3pOXAaeTcA NPOMbILWIEHHOCTb ANSA
TOoro, YTo6bl Mbl MOrNN N y ce6s B cTpa-
He, N 3a py6ex NocTaBNATb Y»XKe roro-
Bble U3fieNnus, a He cbipbe ANA Hero?

- f1 xopowo nomHto 90-e roabl, B TOM YmC-
ne n kpmsmc 1998-ro, KOTOPbLI Ha CaMOM
fene Aan OYyeHb MOLHbBIA MMAYNbC. XOpo-
WO 3Halo OYeHb MHOrO KOMMaHWi, KoTopble
HauyuMHanu, rpybo rosops, C rapaxa, KoTo-
pble «Ha TabypeTke» NUAWAW NAUTY, Aenanu
KaKylo-TO anemMeHTapHyto mebenb, Kakune-To
npocTeliune Bewm, KoTopble 4O 3TOro 3aBO-
3UANCh W3-3a rpaHuLbl. CerogHa HekoTopble
M3 HUX CTanm KPYMHbIMWU MHAYCTPUAnbHBIMM
NPOMbIWAEHHbIMM  NpeanpuaTuamn.  Ana
Hac, 6e3ycfloBHO, 3TO OYeHb BaKHbIM MO-
MEHT, MOTOMY UTO Hall KOHEK — MeHHO BTO-
puyHaa nepepaboTka ApeBecuHbl, Korga us
3aroTOBOK fleflaeTcA KOHeYHbI MPOAYKT.

Ho yTO KacaeTcA akTyanbHOW CUTyauumn,
TO Mbl BUAVM aBCOMIOTHO YeTKMe U3MEeHeHNH,
Kacalowmeca KofmuecTBa M KauyecTBa. Ko-
NINYECTBO KOMMAaHWUM, 3aHVMatoWmxca npo-
M3BOACTBOM, COKpPaTUIOCh pe3ko. OueHb
MHOTMe KOMMaHWK 3akpbinuch. B ycnosumax
TaKOW XKECTKOM KOHKYPEHUMM BCE CTPEMAT-
€A cfienatb NPOW3BOACTBO Kak MOXKHO bonee
3dPeKTVBHBIM. KONMuecTBO CTano MeHblue,
33TO KauecTBO pacTeT. DTO OYEHb XOPOLWO
3aMeTHO: Te KOMMaHWK, KOTOopble CeroaHs
MHBECTUPYIOT B Havbonee 3ddekTvBHbIE
TexHonoruu, B obopynoBaHMe, B UHCTPY-
MEHT, Pa3BMBalOTCA OUeHb yCrelwHo.

34ecb MOXHO BbIAENUTH ABAa CErMeHTa,
OfVIH — KOMMaHWK, KoTopble bonblue cneyu-
anu3npyloTca Ha OI0AXETHOM MCNONHEHUN
KOHEUHbIX 13aenui: mebenb aenaetca npo-
CTellan, HO OuYeHb XOPOLIero KayecTsa.
Yepe3 Gonbwure o6bEMbI ypaeTca cCyule-
CTBEHHO CHW3WUTb CeOEeCTOMMOCTb U TakUM
obpa3om NpeanoXnTb Ha pPbiHKE OYeHb
XOpOLINe, KaueCTBEHHble MPOAYKTbI 3a He-
6onbline AeHbru.

BTropoln cermeHT - gna Tex, KTo xouet
4eM-TO OTAINYATLCA OT APYIKX, KaK-TO Bbipa-
3UTb ceba uepes nzgenva. MIHAnBKAYanbHble
pelleHna Takke OuyeHb BOCTpebOBaHbI Ha
PbIHKe 1 34eCb, KOHeYHO, TpeboBaHMA TOXe
BbICOKMe, HO - Apyrve. B oTanune oT Kpyn-
HOCEPUMNHOro MPOW3BOACTBA Y KOMMAHWN,
paboTalolWmX WMHAMBMAYANbHO, 33jaya Kak
MOXHO OblCTpee afanTMpOoBaTbCA U nepe-
CTpamBaTbCA NOJ KOHKPETHbIM 3aKa3. A 3a-
fava Ana MHCTPYMEHTaNbLUMKOB - HAaXOAWTb
Takve pelweHuna, 4tobbl B mpolecce npo-
M3BOACTBA MOXKHO ObINO Obl OUeHb ObICTPO,
onepaTuBHO, MOKO MNepecTpouTbcA nof
NPOW3BOACTBO HOBOW cepun mebenn. [na
HaC 3TO ABNAETCA BbI30BOM, Ceilyac Bpems
Mo3BOJAET WMCMNOMb30BaTh Camble Mepefo-
Bble COBpeMeHHble TexHonornu, bonee 3¢-
$eKTMBHO OpraHn3oBbIBaTb MPOM3BOACTBO
— Oyab TO 6onbluve Cepuv UNU UHAMBUAY-
anbHOE NPOM3BOACTBO. DTO KaK pa3 To, Yem
Mbl CErofiHA aKTMBHO 3aHMMAeMCA U OYeHb
yCrnewHO COBMEeCTHO C HalMMM 3aKa3uuKa-
MV OCYLLIeCTBIAEM.
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«HA JINLO NPEKPACHDIE,
CNNOXHbIE BHYTPWU»

- A BooOOWe poccuiickne TpeHAbl
CUNIbHO OTNNYAIOTCA OT 061 EeMNpPoBbIX?

- TpeHabl, OHW XOPOLWO BUAHbI: BCE 6OMb-
we 1 6onblie UCNOMb3YeTCA HOBbIX MaTe-
puanos. bbino Bpemsa, Korga ouyeHb MHOro
nenanv 13 ¢aHepsl, notom n3 [CM... Cerop-
HA - TAKOW «MUKC», KONOCCaflbHOe Pa3HOO-
6pasue No MaTepuanam — Kak HaTypanbHbIM,
TaK U CUHTETUYECKMM, KOTOpble HaxoaAT
BCe bonbluee v bonbluee NprmeHeHwe. [o-
ABNAIOTCA BCe HOBble M HOBble MaTepuanstl
MOBEPXHOCTU, KOTOPble OUYEHb XOPOLIO UMU-
TUPYIOT MPUPOAHbIE — KaMeHb, OTKPbITble
nopbl ApeBecnHbl, 6eTOH, TEKCTUMb — OYeHb
NHTEpPeCHble pelleHud. Mpyn 3ToM CBOMCTBA
MOBEPXHOCTN  KapAWHaNbHO — OTAMYaloTCA
OT TOrO, YTO HAaXOAMTCA BHYTPW MAUTLL. YTO
3TO O3HayaeT AnA Hac? A AnAa Hac, AnA vH-
CTPYMEHTaNbLUMKOB, BO3HMKAeT 3ajaya: Kak
CAenatb TaK, UToObl MOXHO OblNIO YCMELWHO
obpabaTbiBaTh U NMOBEPXHOCTb MAWTLI, 06e-
cneyrBas BEMKOENHOe KaueCTBO KPOMKMY,
M B TO Xe Bpems 0becneynTb ¥ KayecTBo
06paboTKM NANUTBI BHYTPW, FAe CBOWCTBA
maTepvana Aapyrve.. B npouecce ponrux
3KCMepPUMEHTOB, KOHCYNbTaLMIA C MOCTaBLK-
Kamu 0BOpPYAOBaHWS, B COTPYyAHWYECTBE C
Pa3NMYHBIMA HAYYHO-UCCNeA0BATENbCKIMM
UeHTpamMK, Mbl HalWM Takoe OMTUManbHoe
pelleHve, nosBonAllee C HaMMeHbLWUMK
3aTpaTamm obecrneunBaTb MaKCMManbHO Ka-
UECTBO ¥ CaMylo BbICOKYIO MPOM3BOAUTESNb-
HOCTb Y HalMX KNMeHToB. Hanpumep, dpesb
EdgeExpert.

3TO UHCTPYMEHTbLI HAa OCHOBE anmMasa, Ta-
Kune, CKaXkeM, OTYaCTW loBeVpHbIe 13aenus,
KoTopble MCMONb3yloTcA TaMm, rae AencTsu-
TeNbHO HyXHa QUNMIrpaHHaa TOYHOCTb, rae
TpeboBaHMA OUEHb BbICOKME.

HEMELUKAA NEAAHTUYHOCTb
Nl C PYCCKAA CMEKAJIKA
- Momnmo nepemeH B TeXHONOruAX,
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B MaTepuanax, yBbl, €CTb NepeMeHbl 1
nonutTnyeckme... CKasbiBalOTCA NN OHMN
Ha pa6orte?

- CaHKUWMM OKasann BAnAHWe, HO onocpe-
[OBaHHO, MOABWACA HOBLIV WaHC ANA NoKa-
M3aumy NPOW3BOACTBA. [loToMy UTO ecnu
roBOPWTb 06 MMMNOPTO3aMelleHNM, TO Hac
3TO KacaeTcAa B MepBylo ovepefb: 34eCb Mbl
CO3A3eM UHCTPYMEHTbI, KOTOPbIE MO3BOMAIOT
Ha MecTe MNpPOW3BOAWTb FOTOBYK MPOAYK-
Uwio, roToBble M3fenus.

- To ecTb XOTb KOMNaHNA N Hemel-
Kaf, HO NPOAYKLUMA — He MMNOpTHaA?

- [a, npryem [onA MHCTPYMEHTOB, KOTO-
pble NPOW3BOAATCA 34eCh, B Poccuu, nocTo-
AHHO pacTeT. CNacnMbo Hawum Konneram 13
fepMaHuK, KoTopble akTWMBHO Hac moanep-
XWBaIOT. MHBECTMUMM MAYT, ¥ HAC HOBble
CTaHKK, HoBoe obopyaoBaHue. Ecnn paHbLie
Mbl MOAyYany 13 fepMaHmv roToBbIN MHCTPY-
MEHT, TO CEroAHA Mbl BEIXOAVM Ha YypPOBEHb,
KOTOpbIA MO3BO/MAET Ham  OCYLeCTBAATb
NpakTMyeckn BeCb  MPOW3BOACTBEHHbIN
umKn 3gech, B Poccum, no ctaHaapTam mate-
PUHCKOW KOMMNaHUN.

- CocTaB nepcoHana poccuinckum nnm
ecTb npepcraBsurtenu ns frepmaHun?

- MNpakTnyeckr NOAHOCTbIO POCCUMCKUNA.
Ho B3aumopencteme c lepmaHunen o4yeHb
TeCHoe, 04YeHb MHOrO BOMPOCOB CBA3aHO U
MO TeXHWKe, M N0 KOMMEPUWK, U MO NOTUCTU-
Ke.

3anpochl y 3aka3umKoB BCe bonee Cox-
Hble, 1 3TO Toxe TpebyeT ewé bonee TeCcHo-
rO KOHTaKTa M B3aVMOAENCTBMA C HaWMMK
Konneramu n3 fepmaHum: UX OMbIT, UX 3Ha-
HVA Ham HeobxoauMbl. Ho B TO e Bpems
Mbl TENepb MOXEM OYEHb MHOTOMY HayunTb
HaLWMX KOAer, NOTOMY UTO Uy Hac ecTb YKe
HeoXMAaHHble pelleHns, KoTopble N03BONA-
0T C MEHbLWWMK 3aTPaTaMn JOCTUUYL OYeHb
XOPOLWMNX pe3ynbTaTos.

- To ecTb «6n0xa aHrnuiickas, a noa-
Ky&ém mbl camu»?..

- /IMeHHO TakMm 06pa3om BCE 1 CKnaabi-

BaeTCA, MO3TOMY KOMNErv BCErAa OXOTHO K
HaM MpKe3XatoT, MOTOMY UTO 3HAIOT OHW: B
Poccumn Bceraa uto-TO HOBeEHbKOe MOoABNA-
etcAa. OHM yuaT Hac, a Mbl — ux. Hemeukas
NefaHTMYHOCTb — OHa OYeHb HyXHa, OHa,
6e3yCfI0BHO, OYeHb MOMOTFaET, 1 3TOMY HY»K-
HO YYMTbCA, HO B TO »Ke BpemsA UTo KacaeTca
3TON Halwel CMeKanky, oT4acTn — CrOHTaH-
HOCTW, CMOCOBHOCTU OueHb ObICTPO MNpw-
HVYMaTb pelleHVA B M3MeHAIOWeMCA MHUpe,
TO 34eCb, A AyMalo, Mbl MOXKEM [aTb HaWuMm
Konneram dopy.

- CrankuBaeTtecb N Bbl C MHeHUeM,
Mo, «<Haflo N36aBNATHLCA OT BCEro MHO-
CTPaHHOro, B TOM 4ucjie OoT Ha3BaHUN
HeMeLKUX, a Aenatb BCé MONHOCTbIO
CcBOé&, poccuiickoe»? He nepexnecrbiBa-
eT NN «NaTpnoTUsM» TyAa, KyAa He cne-
ayer?

- Moé noHnmMaHve naTpuoTM3mMa - fenatb
LeNCTBUTENbHO fyylle, MCMOMb3ys, B TOM
yucne, v 3apybexHbll OMbIT, TOTOMY UTO K30-
IMPOBATLCA OT 3HAHWIA, HaBbIKOB, KOTOPbIE
CerofHa eCTb B MUpe, Henb3dA. Hy»HO Haob0-
POT 3TW 3HaHWA MNpPUBAEKaTb, TEXHONOTUN —
BHEAPATD, KaK MOXHO ObICTPEE YUNTHCA U Ta-
KM 06pa3omM BCTaBaTb Ha HOMM U YCMeWwHo
Pa3BMBaTbCA. Tak e MOHMMAIOT MaTpMOTU3M
1 Halwwm HemeLKne konnerv. OHY TOXKe BUAAT,
YTO Y HacC 3[eCb - KONOCCanbHbIM NOTEHLMAN,
BE/IMKONENHbIE PYKW, MPEKPACHbBIE NHXEHE-
pbl. TO MO3BONAET HaM COBMECTHO OYeHb
AKTVBHO Pa3BMBaTbCA: MOBLIWATL YPOBEHb
HaLWMX KOMMNETeHUMN, HaWWX 3HaHUM 1 B TO
e BpemaA oboraljaTb HaWKMK UAEAMU KOA-
ner B lfepmaHuK. B 3TomM y Hac eCTb 1 B3auUMo-
[encTBIMe, 1 B3aMMOMOHKMaHWe.

becepoBan Anekceit COKkonbckuin
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TOOLS ARE LIKE THE UNIVERSE,
TO FIND THE BEST IS ART!

ow can a family enterprise become a city-forming one? What is needed to ensure that Russia

can sell abroad not trunks of trees, but finished wood products? What can we learn from

foreigners, and what to teach them? All this is in our conversation with the General Director
of Leitz Tools LLC Oleg Zaytsev.

]I'

FAMILY BUSINESS WITH A
WORLDWIDE REPUTATION

- Mr Zaytsev, «history», «traditions» -
these are concepts that command respect.
It happens that companies in Russia
celebrate the decade of their work as an
act of bravery. However, sometimes there
is every reason for such an assessment.
But the German company Leitz, if I'm not
mistaken, is already 140...

- You are right: it is just over 140 years old.
The company was founded in 1876 in a small
town Oberkochen on the border between
Bavaria and Baden-Wirttemberg, where there is
a lot of forest around.

- So, there was what to process...

- In addition, they say that a long time ago
a meteorite fell there. Maybe it's a legend. But
certainly not an accident.. Once they were
engaged in the extraction of metal ore there,
which means that it became possible to process
wood with the help of metal, which also gave

impetus to development. Later, Mr Leitz, who
had a passion for entrepreneurship, appeared
and decided not only to process wood himself,
but also to make tools for others. Today Leitz is
a family company in the fifth generation and in
Oberkochen there are families that also work in
Leitz for several generations already.

- In Russia we would say: «a city-forming
enterprise»...

— Quite right. It is an enterprise that has long
traditions. The secrets of metal processing, the
making of Leitz instruments from it, were passed
from generation to generation, eventually
resulting in Leitz’s most important asset — first
of all, knowledge, skills and colossal experience.
Today it is a big company, the world leader
in the market for the production of tools in
our segment. The company is present on all
continents. Its turnover is 240 million euros. It
has more than three thousand employees. Of
course, this is the basis for further development,
in Russia as well.

«FEATURES OF NATIONAL
WOODWORKING»

- What about the history of Leitz in
Russia?

— The company is known in our country
for a very long time — the first supplies of the
instrument were carried out even in Soviet
times, in the 1920s. As for Russia today, Leitz
was registered here in 2003, and in recent years
it has been developing very rapid. Today, in
addition to the central office in Moscow, we also
have branches in St. Petersburg, Yekaterinburg
and Krasnodar. We here not only to sell, but
also to carry out service maintenance of tools.
In addition, we have local production, we
make tools ourselves — on individual orders, in
full compliance with the requirements of the
company’s standards.

- Each country, probably, has «national
features». What does Leitz have to take into
account working in Russia?

— First of all these are a huge territory,
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colossal reserves of raw materials, economically
developed regions are quite far away from each
other. Therefore, the main task was to ensure
that it was possible to provide the necessary
services for enterprises already engaged in
wood processing. After all, our company is not
only supply the instrument, but also provides its
servicing.

Take the simplest tool — circular saws. As they
are used, it is possible to resharp them 15-20,
but the question how to provide our customers
with sharpening service arises. That's why our
strategy is related to being as close as possible
to the customer. To provide quality service in
the required terms, the company has its own
delivery service.

- And what about production? You
mentioned the individual approach, work
orders?

—Yes, we make tools according to customers’
requests. Everyone wants to be different from
others, especially if you take issues of design —
furniture or windows design, or some solutions
in house building. Therefore, very often we
receive requests related to the production of
a tool of some complex, unique geometry,
different from some standard solutions, which
makes it possible to really stand out among
other manufacturers. It is important not only
to be close to the client, it is also important to
provide on-site support in terms of technical
advice, because the tools are a whole world, |
would even say — a huge universe. We have a
catalog Lexicon, we can say that this is a «Bible
for the tool maker»: there are more than eight
thousand articles of standard products. And,
of course, to find one optimal tool is art. This
is what we do and why we are different - our
technical competencies. We can and we try
to help customers become better, make their
production more efficient. This is one of the
most important moments in general for the
development of the industry in Russia.

@B‘{]@ eco

«WE FORM THE FUTURE»

- Leitz has an interesting motto: «We
form the future.» What is behind it?

— «We» means «Our customers and we», with
our partners. You know, a sculptor creates some
kind of artistic work of stone, rock with the help
of a tool. The tool is precisely that object, which,
through contact with the material, gives it a final
form. Often happens that some enterprises,
investors pay attention, for example, to machine
tools, to expensive instruments, which require
large investments. A tool is not so important
in their opinion. In fact, this is not the case at
all. It is precisely the instrument that ultimately
forms the final product, its shape, geometry and
surface quality.

We have customers who deal with forest
massifs. If we go there, we immediately visit the
warehouse of finished products: there, by the
quality of the surface, one can understand how
well the tool works. If you look, touch, feel, for
example, first the untreated wood, and then —
the surface after the treatment, which we call
«Silky shinex...  am sure that you will feel the full
admiration for the quality of the material! This is
exactly what gives us strength, what causes this
passion: to do as best as possible.

So we form the future in this sense: we work
with the customer to develop solutions and
move forward step by step.

«LESS IS BETTER»

- Are there any changes, let’s say, in the
«quality» of consumers, their number over
the years that your company operates in
Russia? After all, for a long time we thought
that we only sell wood as trunks and cubic
meters, and thanks to your tools it is possible
and necessary to produce ready-made
products. We may say that the industry is
forming or reviving, so that we can supply
ready-made products both at home and
abroad, but not raw materials for it?

— | remember the 1990s, including the 1998
crisis, which actually gave a very powerful
impetus. | know a lot of companies that started,
roughly speaking, from the garage, who sawed
the stove using whatever was available, they
did some elementary furniture, some simple
things that had been imported before from
abroad. Today, some of them have become
large industrial enterprises. For us, of course, this
is a very important moment, because our forte
is the secondary processing of wood, when the
final product is made from the blanks.

But as for the actual situation, we see
absolutely clear changes concerning quantity
and quality. The number of companies involved
in production fell sharply. A lot of companies
closed. In the face of such fierce competition,
everyone is eager to make production as
efficient as possible. The quantity has decreased,
but the quality is growing. This is very well seen:
those companies that are investing in the most
efficient technologies, equipment, tools, are
developing very successfully.

Here we can distinguish two segments,
one — companies that specialize in the budget
designs of the final products: their furniture is
simple, but of a very good quality. It is possible
to significantly reduce the prime cost through
large volumes and thus offer very good, quality
products on the market for little money.

The second segment is those who want
to be different from others, somehow express
themselves through the products. Individual
solutions are also in high demand on the
market and here, of course, the requirements
are also high, but they differ. Unlike the
large-scale production, companies working
individually try to adapt as quickly as possible
to a specific order. And the task for toolmakers
is to find solutions so that in the production
process it would be possible very quickly and
flexibly adapt to the production of a new series
of furniture. For us, this is a challenge, nowadays




we can use the most advanced modern
technologies, to organize production more
efficiently both for large series or individual
production. This is exactly what we are actively
engaged in today and we are very successful in
working with our customers.

«EXTERIORLY BEAUTIFUL,
COMPLEX INSIDE»

- In general, do Russian trends differ
from the global ones?

— Trends are well visible: more and more
new materials are being used. There was a time
when a lot of work was done from plywood,
then from chipboard.. Today — this «mix», a
colossal variety of materials — both natural and
synthetic, which are finding more and more
applications. There are more and more new
surface materials that looks like natural - stone,
open pores of wood, concrete, textiles — very
interesting solutions. In this case, the properties
of the surface are fundamentally different from
whatis inside the plate. What does this mean for
us? — For us, for toolmakers, the task arises: how
to make it so that you can successfully handle
both the surface of the plate, providing an
excellent quality of the edge, and at the same
time ensure the quality of the plate processing
inside, where the material properties are
different... In the process of long experiments,
consultations with equipment suppliers, in
cooperation with various research centers,
we have found such an optimal solution
that allows us to provide the highest quality
and production with the least costs for our
customers. For example, EdgeExpert cutters.

These are tools based on diamond, such as,
say, partly jewelry, which are used wherever

filigree accuracy is really needed, where the
requirements are very high.

GERMAN SCRUPULOSITY PLUS
RUSSIAN SAVVY

- In addition to changes in technology,
in materials, alas, there are political
changes... Do they affect your work?

— Sanctions had an impact, but indirectly,
there was a new chance for localization of
production. Because if we talk about import
substitution, then it concerns us first of all: here
we create tools that allow on-site production of
finished products, finished products.

- That is, although the company
is German, but the products are not
imported?

- Yes, and the share of instruments that are
produced here, in Russia, is constantly growing.
Thanks to our colleagues from Germany who
actively support us. Investments are coming, we
have new machines, new equipment. If earlier
we received a ready-made tool from Germany,
today we are reaching the level that allows us to
implement almost the entire production cycle
here according to the standards of the parent
company.

- The staff is Russian or are there
representatives from Germany?

— It is almost completely Russian. But the
interaction with Germany is very close, there
are a lot of questions related to technology, and
commerce, and logistics.

Inquiries from customers are increasingly
complex, and this also requires even closer
contact and interaction with our colleagues
from Germany: their experience and knowledge
are necessary to us. But at the same time we can

now teach our colleagues, because we already
have unexpected solutions that allow us to
achieve very good results with less expenses.

- That is, «an English flea, but we will
shoe it ourselves»?..

— This is how everything works, so
colleagues always come to us willingly, because
they know: in Russia there is always something
new coming up. They teach us, and we them.
German pedantry is very necessary, it certainly
helpsand it needs to be learned, but at the same
time, as regards our savvy, partly — spontaneity,
the ability to make decisions very quickly in a
changing world, here, | think, we can give our
colleagues a head start.

—-Doyoufacethe opinion that <xonemust
get rid of everything foreign, including
German names, but to do everything
completely Russian»? Is not «patriotism»
overflowing where it should not be?

- My understanding of patriotism is to
do really better, using, including foreign
experience, because it is impossible to isolate
oneself from the knowledge, skills that are in
the world today. It is necessary to attract this
knowledge, to introduce technologies, to learn
and thus to get on your feet and successfully
develop as soon as possible. Our patriotism is
also understood by our German colleagues.
They also see that we have here huge potential,
great hands, excellent engineers. This allows us
to jointly develop very actively: raise the level
of our competences, our knowledge, and at
the same time enrich our German colleagues
with ideas. In this we have both interaction and
mutual understanding.

Interview by Alexey Sokolsky
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OKHO B MUP
BYAYLLEFO

Yyem B MePBYI0 ouepeb PafeeT PaunTebHbIN XO3ANH B

npenaBepur 3MMHKX Xono40B? MNpaBubHO, YTOObLI He Ayo B

OKkHa. OT 3TOro 3aBMCUT CTOMMOCTb 3a OTOMNeHMe, KOMOOPT
B KBapTMpe 1Unm ome. V1, KOHEUHO e, YL B MPOLLSIOe Te BPEMEH],
KOrAa 3aKf1enBsany OKHa, yTennanu pamsol... CerogHs B Poccum
BbIPOCIIO YXKe LieNIoe NMOKOMeHne, yBEPEeHHOE B TOM, YTO 13 OKHa
AYTb He AOMKHO BoOOUle. W 3TO AeNCTBUTENbHO TakK, eCciv Balu
OkHa ¢ npodunamm Deceuninck. O paboTte KoMNaHNN 1 ee HOBUHKaX
pacckasbiBaeT reHepanbHbin gupexktop OO0 «[ekEHUHK Pyc» -H

Donbkep lyT.

- PacckaxuTe o komnaHum Deceuninck.
Kakum 6bin ee nyTb Ha pOCCUIICKMIA Pbl-
HOK?

- Deceuninck — 310 KoMnaHWA C OOMbLLION
UCTOpWEN, B NPOLWSOM rofy et UCMOMHUNOChH
80 net. LLITab-kBapTMpa KOHLIEpHa HaxoamTca
B benbrum. HaunHanochb Bce ¢ ManeHbKoro ce-

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

MeHOro 613Heca No NPOW3BOACTBY NYroBuL, 1
Wb 8 1960 rody KOMMaHWA Hauana BbiMyCckaTb
npodun ANA NNACTUKOBLIX OKOH. Ha poccuit-
CKOM pbiHKe «[lekEHMHK» paboTaeT yxe Gonee
20 net. C Tex Nop KOMMaHWa Npespatunach u3
ManeHbKOro MpeAcTaBMTeNbCTBa B HoMblUoe
COBPEMEHHOE MPOM3BOACTBO B ropofe [1po-

TBMHO C UEHTpanbHbiM odrcom B Mockee u
npeacTaBMTENLCTBAMM B 9 pernoHax. Vctopua
KOMMaHum B Poccumn aoKasbiBaeT, uTo MHHOBA-
LN Yallle BCEro CTaHOBATCA OCHOBOW Pa3BUTMIA
1 POCTa KOMMaHuW. Bce roapl NpucyTCTBYA Ha
PbIHKE Mbl BbIBOAWMIN Ha PBIHOK HOBblE MPO-
JYKTbl, Onepeskas KOHKYPeHTOB. W cetyac KoH-
LiepH Deceuninck npononkaeT MHBECTUPOBATb
NecATKM MUNINOHOB €BPO B MHHOBALIMOHHbIE
pa3paboTKy, NO3TOMY HaLUM KIWEHTbl MOHUMA-
0T, uto Oyayllee 3a TOW KOMMaHWel, Kotopan
MOCTOAHHO Pa3BMBAETCH.

- Deceuninck BxoguT B TPOIIKy BegyLinx
eBponeiickux paspaboTynkos 1 NponsBo-
putenen MNBX-cuctem v marepmnanos ansa
cTpouTenbcTBa u pa6otaer B 91 cTpaHe.
Yem okasanca npuBnekarteneH ans komna-
HUN POCCUNCKNIA PbIHOK? U He ckasanucb
Ha 3TOM WHTepece nocnepHve nonuTnye-
cKue cobbiTua?

- Kpmauncel npuxogat u yxopdatr, Ho Poccua
No-NpeHeMy OCTaeTcA CambiM OOMbLLVIM €BPO-
NENCKMM PbIHKOM. be3ycnoBHO, BHeLHENOAWTY-
YeCKMI KPU3WC NPUBEN K NaAeHMIo Kypca pyona
1, KaK CNefcTBume, K CHUMKEHWIO MHBECTULIMOH-
HOW aKTVBHOCTM W MOKyMaTenbCckon crnocob-
HOCTV HaceneHua. VimeeT MecTo 1 3amefneHne
TEMMOB POCTa HOBOIO CTPOUTENBLCTBA. [Py 3TOM
MOrOHS 3a JellieBbiM KBaAPaTHbIM METPOM Npn-
BOAMT K YXyALWEHWIO KaueCTsa CTPOUTENbCTBA U
rPO3UT «OTNOXEHHbBIMIY MPObNeMamu, KoTopble
B WTOre NAryT Ha nieun GyayLmx nokynatenen
HeaBMKMMOCTN.  BBefieHVe TpeboBaHWMI K Ka-
YecTBy CTPOUTENBHbIX MaTEPUANIOB Ha 3aKOHO-
JaTeNbHOM YPOBHE MO0 Obl CTaTb XOPOLIMM
QpalBepoM pocTa.

- Komnanua «[lekéHnHk Pyc» aBnsaerca
npoun3BoANTeNIeM MHHOBALIMIOHHON N YHU-
KanbHOW N0 CBOMM XapaKTepucTuKam npo-
dunbHoit cuctembl «®asoput Cnaiic». B
YyeM ee YHUKanbHOCTb U KaKue TeXHonorum
NPUMEHSAIOTCA NpY ee NpousBoacTBe?

- DHeprocbeperatole okHa «DaBoput
Cnanc» Ha cerogHAWHWM AeHb ABNSIOTCA OfHVIM
13 camblX SOOEKTUBHBIX MHHOBALMOHHbBIX pe-
LeHwni. IMeHHO NosTomy 3Ta NPodUbHan cu-
CTemMa CTarna naypeaTom He3aBMCUMON Npemmi
«Bpema nHHoBaumin-2016» B kateropumn «CTpo-
NTENbCTBO W PEMOHT. SHEProaddEKTUBHOCTLY.
YHUKANbHOCTb 3TNX OKOHHbIX CUCTEM KaK pa3 1
3aKMIOY3ETCA B TOM, YTO OHM AEANbHO COYETAOT
B cebe AOCTYMHblE LieHbl 1 NMpeBOCXoaHble Te-
NIOM30AALMOHHbIE XapaKTepuCTVKK. MMpodunb
«®aBopuT CNanc» UMeeT yBenmUeHHYH0 LUMPUHY
76 MM, @ Yem GOfbLUE WNPKHA, TeM fydLle OH
3alIMLIAeT OT XONoAa. Takke MOMOratoT COXpa-
HATb Tenno 6 BO3MyLUHbIX Kamep B npodune 1
JOMOMHUTENBHBIN  CPefHNIA KOHTYP YM/oTHe-
HWA, KOTOPbIA HAAEXHO CracaeT OT MpofdyBa-
HVIs aake B 0bnacTy Netu. Kpome Toro, B OKHe
npegycMoTpeHa BO3MOXHOCTb MCMOMb30BaHWA
6onee LWMPOKNX CTEKNOMNAKETOB 10 49 MM, UTO
CYLLECTBEHHO YJTyULLaeT LWyMOW30AALMIO NoMe-
LeHua (1o 40 06). HemanosaxkHbIMI daKTopamm
MW BbIbOPEe OKOH AN cemelt C AeTbMU ABNAETCA
TaKKe 3KOMOrMYHOCTb — NPodunb okHa «DaBo-
puT CNac» Npom3BoaNTCA 6e3 NCMoNb30BaHKNA



CBUHLA M abCoMoTHO Ge3BpeaeH ANA 3A0P0BbA
yenogeka. Ho camoe rnaBHoe — Takue 3Hep-
rocbeperatoLLie OKHa CNOCOOHBI CyLLeCTBEHHO
CHW3WTb 3aTpaTbl Ha AOMOMHUTENBHOE OTOoMNe-
Hue AoMa. Hanpumep, Ha OTOMNeHUM KoTTeaxa
nnowagbio 200 M? ¢ okHamy «PasopuT Craics
MOXXHO CIKOHOMMTb MO CaMblM CKPOMHbBIM MOf-
cyeTam 3a OAMH OTOMNUTENbHbIN ce30H OT 14000
pybneii.

- Y)Ke paBHO BefyTCA pasroBopbl, YTO
nnacTuKoBble NpoduUnn He COBCEM SKOMO-
TMYHbI N faXke BpeAHbl ANA YenoBeKa. 31o
AeNCTBUTENbHO TaK?

- Ha camom pene mud O HEIKONOTMYHOCTM
MNACTUKOBBIX OKOH BO3HWK 13 UCTOPWUM NPO-
M3BOACTBA MACTUKOBBIX OKOH, HO He KhmeeT
abCONIOTHO HMKAKOTO OTHOLLIEHWA K X IKCMITY-
ataumu. bonee 10 net Ha3zap 8 [epmaHum Bbllwen
33aKOH O 3anpeTe NPUMEHEHVA CBUHLIA B YMCTOM
BUAE, NMOCKOMbKY OH HaHOCWUN Bpe[, 3A0POBbIO
pabounx, HemocpPeACTBEHHO KOHTAKTUPYIOLMX
CO CBMHLIOBOW CMEChtO B UMCTOM Bi1Ae. B npodu-
e e [orMycKaeTcA MCMOoMb30BaHVe CTabunyiza-
TOpa, COfEePXaLLero OKCUL CBUHLA, MOCKOMbKY
B M3[eN1n B CBA3AHHOM BUAE 3TOT OKCWf abco-
NOTHO Ge3BpefeH. ViccnenoBaHna AoKasanu, uto
KaueCTBEHHbIV MIacTUKOBbI NPOGUIL He YCTy-
MaeT B SKOMOMMYHOCTM YNaKOBKaM 1A AETCKOrO
NUTaHNA WK SNEKTPNYECKUM YaNHKaM, B KOTO-
PbIX Mbl KUIATM BOAY. TeM He MeHee, yxe ceit-
4ac NPOW3BOAUTENM CTAPAOTCA NepexoamnTb Ha
KanbLM-LIMHK TONbKO A8 TOro, YToObl KOCBEHHO
He CTUMYyIMPOBaTh MPOM3BOLCTBO CaMOrO CBUH-
La. Ha npouseoacTse «/lekéHrHK» ¢ 3TOoro roaa
TaKke WCMOMb3YIOTCA UCKMIOUNTENBHO BECCBUH-
LIoBble CTabunm3aTopbl 4158 NPOM3BOACTBA BCEX
npodunen. Hin ana Koro He CeKpeT, YTo B LeNsx
3KOHOMMM HEKOTOPblE HelobPOCOBECTHbIE MPO-
13BOAWTENV NPOGUA MBITAIOTCA SKOHOMUTb Ha
MaTtepuanax, cnonb3ya bosee felleBoe Cbipbe
B cocTage [NBX. Ha cerogHawHWiA aeHb NoTpebu-
TENMO NPaKTUYECKN HEBO3MOXHO CamMOMy Pa3o-
6paTbCA B TOHKOCTAX MPOM3BOACTBA OKOHHOMO
npoduna. VimenHo nostomy ALl «HaumoHans-
HOro PEerTVHIOBOro areHTCTBa» (HPA), KoTopoe
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13BECTHO CBOWIMY aBTOPUTETHBIMM OLIEHKaMK B
dMHAHCOBOW, CTpoUTeNbHOWM 1 Apyrx chepax,
NPVICYKAAeT PENTUHI KauecTBa MaTepuanos AN
oKoHHoro MBX-npoduna. Komnanma Deceuninck
NepBOM MOMyYMIa HaVBBICLUNIA PENTUHI Kaue-
CTBa MaTepwuana OKoHHoro NBX-npoduna (A+)
Ina Bcex npodunbHbix crctem Deceuninck.

- B Bawlem accopTumeHTHOM noptdene
ecTb TaKXKe HamnoJibHble MOKPbITUA U Ma-
Tepuanbl AnA 06NNLOBKN CTeH (Hapy»KHoI
otgenku). Pacckaxkute 06 3Toi npoaykuun.
Yem oHa oTnuaerca?

- TeppacHas aocka TWINSON («TBMHCOHY) OT
«[leKEHMHK» NPOV3BOAWTCA U3 APEBECHO-MOMN-
MEPHOTO KOMMO3MTa. ITO SKOMOTMYHbIA MaTepw-
an, KoTopbI coveTaeT B cebe BCe NpenmyLLecTsa
TBEPAON Tponmyeckon apesecuHbl 1 [1BX: oH
MMEET HECKOMb3ALLYI0 MOBEPXHOCTb, ecTe-
CTBeHHbI BMA, LONrOBEYEH, MpoYeH, He bomTca
BMary v peskrx nepenagos TeMnepaTypbl. ITOT
KaueCTBEHHbBI KOMMO3UTHbIA MaTepuran, Npak-
TUUecKkn He TpebyeT yxopaa: NnaHkam TpebyeTca
NnWb NpocTan ybopka 6e3 HeoOXOAMMOCTY pe-
YNAPHOIo KpalleHua nnn mopenua. lockn He
PaCTPECKMBAIOTCA, He PacC/anBatoTCA, He THU-
10T, CTOWKM K YD-U3yUeHWIo 1 COBEPLLEHHO He
NoABepP)KEHbl BO3AEMCTBMIO HACEKOMbIX-BPe-
auTeneit. Kpome Toro, cuctemMa HamonbHbIX Mo-
Kpbitnn [ekéHnHk Teppaca/Teppaca+ nmveet
3HaK KauyecTBa OObeAVHEHVA HEMELIKOW Aepe-
BoOOpabaThiBaloWen MNPOMBILLIEHHOCTV  AnA
MaTepuranos, 3roTOBEHHbLIX 13 AepeBa W No-
nmepoB. PellieHne npemurym-knacca Twinson
Terrace Massive paccuMTaHO Ha BbICOKYIO Mpo-
XOOAUMOCTb ¥ WHTEHCKBHOE WCMOMb30BaHME.
OHO nopaxoauT Kak Ana »KMblX AOMOB, TaK 1 Ang
MEeCT C MOBbILEHHOW MPOXOAUMOCTBIO, TaKMX
KaK roCTUHWMUDI ¥ pecTopaHbl. boraTas LsetoBas
ramMma no3BonAeT cenaTb NpakTMieckn noboe
MPOCTPAHCTBO MpVBeKaTeNbHbIM 1 3CTeTHYe-
CKN VIHTEPECHBIM.

- KakoBbl nocneagHune paspaboTkn Kom-
naHun?

- [Npe3eHTauma GOMBbWOrO KOMMYeCTsa Ho-
BMHOK, KOTOpble KOHLEPH BbiBES Ha MUPOBOM
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PbIHOK B NMPOLLIOM oAy, B O4epeHON pa3 AoKa-
3a1a, YTO OH UrPaeT BeAyLLYO POb B HHOBALIM-
OHHbIX pa3paboTKax ANA OKOHHBIX KOHCTRYKLMI.
Ocoboe BHMMaHVIe eBponelickoro notpebutens
npuMBReKNa COBEPLUIEHHO HOBaA KOHUeNuma
KOMOMHMPOBaHHOTO Mpoduna — okHo Eforte
Fusion. Ha pamy 1 ctBopKy 13 NBX € BHyTpeHHewn
CTOPOHbI  YCTaHaBAMBAKOTCA [epeBAHHblE Ha-
Knagky Ha OObUHbBIX IUMYYKax, @ CHapyu (Mpw
HeobXoAMMOCTH) TPAAMLUMOHHO 3alLEeNKMBaloTCA
anNtoMVIHVEBbIE, COXPaHAA BHeLLHWI BuA dacapa
3AaHMA. Takum 0bpa3oM, yaaeTca [OCTWYb Cy-
LECTBEHHOM 3KOHOMMI B CTOUMOCT OKOHHOWM
KOHCTPYKLMM MO CPaBHEHMIO C AEPEBAHHBIMM U
ANOMUHNEBBIMY OKHaMM MPY MAKCUMabHOWM Te-
nOM30AALMN. KpOMe TOTrO, CTEKNOBOIOKOHHbIE
TEXHONOTMN OTKPBINM COBEPLLIEHHO HOBbIE BO3-
MOMHOCTW B M3rOTOBAEHUN TEMbIX 1 MPOYHbIX
BXOAHbIX ABepei Rovex ot Deceuninck.

K coxanenuio, pOCCUMCKMIA PbIHOK MOKa He
FOTOB K HOBbIM MPEMUYM-NPOAYKTaM, KOTOpble
yXXe BbIWAM Ha €BPOMNENCKNA PbIHOK, HO Mbl
paccuntbiBaem, 4to B 2018-2020 rogy cutya-
umA n3MeHnTCA. Hanpumep, yxe Bce 6onbluyto
NONYNAPHOCTb Yy  BRajenbleB  3aropoaHbIX
nomoB B Poccun HabupaeT npemuym-cuctemMa
NOABEMHO-CABWKHBIX  ABepen  HS-nopTansl,
KoTopble MOAXOAAT ANA GONbWMX NPOEMOB -
BbicoTON A0 2,60 M, WnpnHom 6,5 m. MopTans
OTINYAOTCA BLICOKMM YPOBHEM Ternno3alym-
Thl, YNYULEHHON 3BYKOHEMPOHULAEMOCTbIO U
HaAEXHOW 3alMTOM OT B3NOMOB. A TNaBHOE,
YTO, HECMOTPA Ha BHYLIMTENbHbLIN BEC, 3TOM
[BEPLIO IErKO MOXEeT MOMb30BaThCA Aaxe
pebeHok! CBeTNOe, OTKPbLITOE NOMeLLEHNE, CO-
3[aHHOE C UCMONb30BaHMEM NOPTana, CTaHeT
NO-HACTOALLEMY CTUIIbHBIM 1 MPOCTOPHBIM.

[na Toro, uTobbl BbIKMTL B YCNOBUAX KPW-
31Ca W KeCTKON KOHKypeHUWW, Hago ObICcTpo
NOACTPanBaTbCA NMOA MEHAIOLLYIOCA CUTYaLUMo
1 MOMHWTb, YTO PbIHOK Poccum 6onbLol, 1 Ha
HeM Bcerfja eCTb MecTo And TeX, KTo He bounT-
CA TPYAHOCTeW 1 roTOB MCMONb30BaTb HOBbIE
BO3MOXHOCTK!
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WINDOW INTO
THE WORLD
OF FUTURE

hat is the first thing that a sound steward always cares for in

the pre-winter period? Right, it should not blow through the

windows. The cost of heating, comfort in an apartment or
house depends on it. And, of course, the days when the windows were
taped up and the frames were warmed, have gone... Today, a whole
generation, which is confident that it should not blow out of the window
at all, has grown up in Russia. And this is really so, if your windows are
made from Deceunick profiles. CEO of Deceuninck Rus LLC Mr Volker
Guth speaks about the company's work and its innovations.

- Tell us about Deceuninck? What was its
path to the Russian market?

—Deceuninckisacompany withalonghistory,
last year it turned 80 years old. The headquarters
of the company is in Belgium. It all began with
a small family business for the production
of buttons, and only in 1960 the company
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started to produce sections for plastic windows.
Deceuninck has been operating in the Russian
market for more than 20 years. Since then, the
Group has evolved from a small representative
office into a large modern production facility
in Protvino with headquarters in Moscow and
offices in 9 regions. The history of the company

in Russia proves that innovations often become
the basis for the development and growth of the
company. During all the years of our presence
on the market, we brought new products into
it, outrunning our competitors. And now the
company Deceuninck continues to invest tens
of millions of Euros in innovative development,
so our customers understand that the future is
for the Group that is constantly developing.

- Deceuninck is one of the top three
European developers and manufacturers
of PVC systems and materials for
construction and operates in 91 countries.
Why was the Russian market attractive for
the Group? Have recent political events
affected this interest?

— Crises come and go, but Russia still remains
the largest European market. Undoubtedly,
the foreign policy crisis led to the fall of the
ruble exchange rate and, as a consequence,
to a decrease in investment activity and
purchasing power of the population. There
is also a slowdown in the growth rate of new
construction. In this case, the pursuit of a
cheap square meter leads to a deterioration in
the quality of construction and threatens with
«postponed» problems, which eventually will
fall on the shoulders of future property buyers.
The introduction of requirements for the quality
of building materials at the legislative level
could be a good driver of growth.

- The Group Deceuninck RUS is the
manufacturer of the innovative and
unique in its characteristics profile system
Favorite Space. What is its uniqueness and
what are the technologies that are used in
its production?

— Today energy saving windows Favorite
Space are one of the most effective and
innovative solutions. That is why this
profile system became the laureate of the
independent award Time of Innovations-2016
in the category «Construction and Repair.
Energy Efficiency» The uniqueness of these
window systems is precisely that they perfectly
combine affordable prices and excellent
thermal insulation characteristics. The Favorite
Space profile has an enlarged width of 76
mm, and the larger the width, the better it
protects against cold. It also helps to keep
the heat of the 6 air chambers in the profile
and an additional middle compaction circuit
that reliably saves from blowing even in the
butt area. In addition, the window provides
the possibility of using a wider glass unit up
to 49 mm, which significantly improves the
noise insulation of the room (up to 40 dB).
Environmental friendliness is also an important
factor in the selection of windows for families
with children — the profile of the window
Favorite Space is made without lead and it is
absolutely harmless to human health. But the
most important fact is that these energy saving
windows can significantly reduce the cost of
additional heating at home. For example, you
can save by a modest computation from 14000
rubles for one heating season on the heating of



a cottage with an area of 200 m? with windows
Favorite Space.

- There has been a long talk that plastic
windows are not completely ecological
and even harmful to humans. Is this really
so?

- In fact, the myth about the harm of
plastic windows arose from the history of
the production of plastic windows, but has
absolutely nothing to do with their operation.
More than 10 years ago, Germany issued a
law banning the use of lead in its pure form,
as it harmed the health of workers directly in
contact with the lead mixture in its pure form.
In the profile, however, the use of a stabilizer
containing lead oxide is allowed, since this oxide
is absolutely harmless in the product in the fixed
form. Researches have proved that high-quality
plastic profiles are not inferior to eco-friendly
packages for baby food or electric kettles, in
which we boil water. Nevertheless, even now
manufacturers are trying to switch to calcium-
zinc only in order not to indirectly stimulate the
production of lead itself. Starting from this year,
only lead-free stabilizers for the production of
all profiles are used in Deceuninck production.
It's no secret that in order to save money some
unscrupulous profile producers try to save on
materials using cheaper raw materials in PVC
composition. Today, it is almost impossible for
the consumer to understand the features of
window profile production. That is why the AC
National Rating Agency (NRA), which is known
for its authoritative assessments in the financial,
construction and other spheres, grants a rating
of the quality of materials for the PVC window
profiles. Deceuninck was the first to receive the
highest quality rating of PVC window profile
material (A+) for all Deceuninck’s profile systems.

- In your assortment portfolio there
are also floor coverings and materials
for facing walls (exterior finishing). Tell
us about these products. What are their
advantages?

— Deceuninck’s TWINSON decking board
is made of wood-polymer composite. It is an
eco-friendly material that combines all the
advantages of hard tropical wood and PVC
it has a non-sliding surface, a natural look, it
is durable, solid, not afraid of moisture and
sudden temperature changes. This high-quality
composite material practically does not require
maintenance: the strips require only a simple
cleaning without regular dyeing or staining. The
boards do not crack, do not exfoliate, do not rot,
resistant to UV-radiation and are not affected by
insect pests at all. In addition, the Deceuninck
Terrace/Terrace+ flooring system has the seal
of quality of the Association of the German
Woodworking Industry for materials made from
wood and polymers. The premium solution
of TWINSON Terrace Massive is designed for
high traffic and intensive use. It is suitable for
both residential and high traffic locations, such
as hotels and restaurants. A rich color palette
allows making almost any space attractive and
aesthetically interesting.

- What are the latest developments of
the Group?

- Presentation of a large number of new
products, which the concern brought to the
world market last year, once again proved
that the company plays a leading role in the
development of new innovations in window
designs. Particular attention of the European
consumer was attracted by a completely new
concept of the combined profile - the Eforte
Fusion window. Wooden overlays are installed
on the frame and sash of PVC on the inside part
using ordinary sticker, and traditionally snapped
aluminum is installed outside (if necessary),
keeping the appearance of the facade of
the building. Thus, it is possible to achieve
significant savings in the cost of the window
structure in comparison with wooden and
aluminum windows with maximum thermal
insulation. In addition, fiberglass technologies
have opened up entirely new possibilities in the
manufacturing of warm and durable entrance
doors of Rovex from Deceuninck.
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Unfortunately, the Russian market is not
yet ready for new premium products that
have already entered the European market,
but we expect that in 2018-2020 the situation
will change. For example, a premium system
of lifting and sliding doors HS-portals, which
is suitable for large openings — up to 2.60
m in height, 6.5 m wide, is already gaining
popularity among country house owners in
Russia. The portals have a high level of heat
protection, improved sound proofing and
reliable protection against burglary. And most
importantly, despite the impressive weight,
even a child can easily use this door! A bright,
open space created using the portal will
become truly stylish and spacious.

In order to survive in a crisis and tough
competition, we must quickly adapt to the
changing situation and remember that the
Russian market is large, and there is always a
place for those who are not afraid of difficulties
and are ready to use new opportunities!
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033 «CTYINMNHO KBAOPAT»:

YHUKAJTbHBIE YCITOBWA 1A MHOCTPAHHbBIX IHBECTOPOB

0CCUA — CTPaHa KOHTPACToB. Ho 3ayacTyto, bnarofapa aHraXxmMpoBaHHbIM 3anaaHbim CMU, aToT

KOHTPACT CTaHOBUTCA AN1A MHOCTPAHHbBIX MHBECTOPOB HEMPEOLONMMOW Nperpagomn Ha nyTu

peann3aLmm COBMECTHbBIX C POCCUINCKMM BM3HECOM MHBECTNPOEKTOB. Ynpasnaowmin naptHep 033
«CtynuHo Keagpat» EkaTepuHa EBAOKMMOBa pacckasana B MHTEPBbLIO »KypHany Russian business Guide o
TOM, Kakve NPUHUMNManbHble pelleHna NOMOMN BbICTPOUTb KOHCTPYKTUBHbIN AUANOr C 3apyOexHbIMM
napTHepPamm 1 NOCNOCOOCTBOBANM YKPENEHMIO AENOBbIX CBA3EN.

- EkatepumHa AnekceeBHa, ucropusa
033 «CrynnHo Keappart» Hauanacb co-
BCEM HeflaBHO, HO OHa OKa3sanacb 6onee
YyeMm ycnewHon, HeB3npasa Ha HeCnoKom-
Hble JKOHOMUYecKne peanun. B yem 3a-
KNloYaeTca KOHUenuua Ballero npoekra?

- KoHuenuwma 033 «CrynuHo Keagpat» — B
CO3[aHMM Ha ee TeppPUTOPUKM ONTUMANbHbLIX
YCNOBUIA ONA NPUBAEYEHUA CIoAa MHOCTPaH-
HbIX MHBECTOPOB. VIMeda B CBOEM pacnopaxe-
HMW NOPAAKA ThICAYN reKTap HAYCTPUanbHOM
3emnu, Mbl coBMeCTHO ¢ MR Group npuctynu-
m K ee peanusaumm 8 2014 rogy. B asrycre
2015-r0  MoOCTaHOBMEHMEM MpaBUTeNbCTBA
Mockosckol obnacTu 6bina cosgaHa ocoban
3KOHOMUMYECKas 30Ha, B HOAOPe Toro e roga
Mbl KaK ynpaBiAtoLLas KOMNaHWA NoANMCanm C
NpasuTenscTeom PO cornalweHne ob ynpaene-
Hum O33.

CerofiHA NMPOMBILNEHHBIN OKPYr BK/IOYa-
eT B ceba yeTblpe MHAYCTPMANbHbIX NapKa u
0CObYy0 SKOHOMMWYECKYIO 30HY, HOBbIM KO
MUKPOparoH Hosoe CTynrMHO 1 TBOPYECKYIO
pe3ngeHumio «APT-PEKA». K Ham npuwnn 17
NHBECTOPOB: 8 MHOCTPAHHBIX 1 9 POCCUNCKIX.
Yxe NoCTpoeH 1 BBefeH B 3KCNayaTaumio 3a-
BOL MO MPOW3BOACTBY TOPTUNI MEKCUKaH-
ckon KomMnaHun «ConHue MexmKo», OCeHblo
COCTOANOCH TOPMECTBEHHOE OTKPbITUE  3a-
BOfa «ApBanyc» — AOYEPHEro NpPeanpuATUA
ABCTPUNCKOM KOMMaHUM «bakanbapuHy, Mu-
POBOIO MPOWM3BOAMTENA WHIPEAWEHTOB [N1A
xne6obyNoUHbIX N3aennii.

Kpome Toro, y Hac npefcTasieHbl UTanbaH-
CKVe, Hemellkune, Kopeiickue, y3bekckue, 6on-
rapckmne, Typeukmne MHBeCTOPbl — JOCTaTOYHO
WK1poKaa reorpadus.

- U3 yero cnepyert, uto 6usHec pasro-
BapuBaeT Ha oHOM A3biKe... Cronb pas-
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Hble CTPaHbl NO MEHTANIbHOCTN, HO BCeX
NX yCTpOUAn npepnaraemble Bamu ycno-
BuA?

— bu3Hec pencTBUTENBHO FOBOPUT Ha OA-
HOM fA3blKe, UTO Y Hac, UTo 3a pybexom. PasHu-
Ua N1MWb B TOM, YTO MHOCTPAHHbIA MHBECTOP
OMacaeTcA TaK Ha3blBaeMbIX «CTPAHOBbLIX» PWi-
CKOB, MO Oonblel cTeneHn GaHToMHbIX. Ho,
Tem He MeHee, MHOCTPaHHble KoNNern Bcepbes
OnacaloTcA AenpuBaTM3aLMK, KapavHaNbHbIX
MN3MEHEeHU NpaBua Urpbl... B 3Tom cmbicne
Mbl 3TN PUCKK CHUMaeM. Kak? Hanpumep, 6e3
NPOMEXYTOUHbIX 3TANOB TUMa apeHabl, nepe-
[laBaA 3emto Cpasy B COOCTBEHHOCTb WHBe-
CTOpY. PUCK M3MEHEeHMA 3aKOHOLATeNbCTBa
HVBenupyeT 3akoH 06 033, rapaHTUpyoWmnii
Hen3MeHHOCTb TpeboBaHNii Ha 10 feT. ..

BblrogHoe MecTopacnonoxerve, Hanoro-
Bble 1 TAMOMEHHbIE NbrOTbl, Ay TCOPCUHT, KOH-
CaNTUHI WU MHOroe Apyroe — Janeko He non-
HbIl NepeyeHb NpeanaraeMbliX Hamm HOHYCOB.

KTo yuacTByeT B cO3paHuM 3asofa’ 7o,
6e3ycnoBHO, X03ANH GV3Heca, Tom-MeHeaxe-
pbl M OCTanbHble COTPYAHWKW. [na Kaxnow
rpynnbl GakTUUeCKMX aKUMOHEPOB MNPOEKTa,
ONA KPKAOW rPYNMbl 3aMHTEPECOBAHHbBIX WL,
Mbl NpOfyManyu cBow 6oHYChl paboThbl B Hallel
033.

BoHyCbl ANA COOCTBEHHWUKOB — CHUKEHHblE
PUCKM, BO3MOXHOCTb He OTB/IeKaTb pecypchbl
OT OCHOBHOrO 6uW3Heca. [Ina MeHemxepoB —
Mbl SKOHOMWM VX BPEMA 1 flaeM BO3MOXKHOCTb
NPUHMMATb pelleHns, He TpaTa MHOro Bpeme-
HY Ha K3yyeHne Tembl. Ina Tex, KTo TPyAUTCA B
033, Mbl Mpefnaraem Heaoporve, HO BbICOKO-
ro 3CTETNYECKOro KayecTsa JOMa, PacCUmTaH-
Hble Ha JOCTOMHbBIV YPOBEHb XM3HW. K XKnnbim
[IOMaM «npunaratloTca» — AeTCKUI caf, WKona,
MaHCMOHAT, Cna-oTeNb, FOCTUHMLA — Halla

«TeppuTOpUA CYACTbA.

- HackonbKo yHMKanbHbl AnA WHO-
CTPaHHbIX UHBECTOPOB TaKue ycnoBua?

- «CtynuHo KeagpaT» ABnAeTca NprmMepom
KOMM/IEKCHOrO Mofxoda Mo CO3AaHuMio Mpo-
MBILLAEHHOW 1 COUManbHOM MHGPACTPYKTYpbI,
a Take Mo CUCTEMHOW WHTerpauumn mep ro-
CypapcTBeHHONM noanepxku. Mol npeanaraem
YHVIKanbHbIM A Poccum cnekTp ycnyr: oT co-
rNacoBaHWsA C rocopraHamu 1 CTPOUTENbCTBA
nof Koy, 06CNYKMBaHMA WU OXPaHbl Teppu-
TOPUWM A0 MOWUCKA NOKaNbHbIX MOCTaBLIMKOB,
MOMOLLM B PACLUMPEHNM PbIHKa CObITa, BKIIHO-
uan BbIXOA Ha 3apybexkHble pbiHKK, 0byueHus
MepcoHana v KOHCyNbTalMi MO HanorosbiM,
NpPaBOBbIM BOMPOCaM U Mepam roCnoaaepKKm
OTeuyeCTBEHHbIX Mpoun3BoanTenei. Hala 3a-
flada — caenatb TaK, uTodbl pe3naeHT ocobom
3KOHOMMWYECKOW 30HbI KOHLIEHTPMPOBANCA Ha
TOM, YTO OH yMeeT AenaTb XOPOLO — Mpom3-
BOACTBE MPOAYyKUMW. A OCTanbHOe Mbl FOTOBbI
B3ATb Ha cebs.

TaKMM KOMMIEKCOM YCNyr WMHOCTPaHHble
NHBECTOPbI He 13banoBaHbl. Heuto nogobHoe
ecTb B Typumn, B K1utae, HO Hawa KoHUenuumsa —
3TO He YacCTO BCTPEeUIOLLMIACS OMbIT.

- Kakum 6ypet Bawl KpaTKOCPOYHbIN
NPOrHO3: COXPaHUTCA NN MHTepecC MHBe-
ctopoB K Poccunm B yenom n K Mockos-
CKOW1 06nacTu B YacTHocTn?

- A oxupalo B Gnmxanliee Bpema OueHb
60MbLIOrO MPUTOKa WMHOCTPAHHBIX MHBECTU-
UM, busHec nocne nepuopa HEKOTOPOro
3aTUWbBA NPULLEN K BbIBOAY, UTO HUKAKMUX Kap-
AVHaNbHbIX NepeMeH 1 NOTPACEHWe He npef-
BUAWTCA, UTO CUTYyauma ctabunmsnpyetca. y-
Mato, 0COOEHHO OOSMbLWOM 0ObEM UHBECTULNIA
AaayT NPOV3BOACTBEHHMKN.

Mapusa BawkupoBa



TEPPUTOPUA MHBECTULLUW

KOMMEHTAPUI MHOCTPAHHbBIX MHBECTOPORB

KomnaHus Digital textile - poccuiickoe
npeanpvAThe, CTPOUTENBCTBO Ha TEPPUTOPUN
033 MMT «CrynuHo KeagpaT» Npeanpuatua
MO HaHeCeHWIo MeYaTHbIX PUCYHKOB Ha Nitobble
BUAbl TekcTUnA. Mpor3BOACTBEHHbIE MOKa3a-
TeNn — Npou3BOACTBO 650 ThICAY MOTOHHbIX
MeTPOB TKaHW B rof. 3aABNeHHbIN 0bbem UH-
BeCTMUMA — 188,7 MAH pyb., KONMYeCTBO CO3-
faBaeMblX paboumx mect — 57.

Mapraputa 3bl6buHa, pyKkoBoau-
Tenb pugnueckoro orgena LIMITED
COMPANY «D-TEX»:

«[poBefa 6onblwyto paboTy Mo MOUCKY
MIOLWaAKM ANA peanmsauym Hallero NpoeKTa,
Mbl He MPOCTO TaK Bblbpanu npeanoxeHue
«033 «CrynuHo Keagpat». O33 npepnaraet
He TONbKO CTONMb MpUBREKaTeNlbHble U Bax-
Hble AnA nboro HOBOro MPOEKTa NbroThl,
Takne Kak TaMOXKeHHble ¥ Hanorosble, HO W
NpeAocTaBnAeT BO3MOXHOCTb obecrneunTb
npeanpuATMe BCEMY HEOOXOAMMBIMY SHep-
ropecypcamu, 4to ABnAeTCcA nepBoovepes-
HbIM ANA MPOW3BOACTBA. [lpy 3TOM CTOWUT
OTMETUTb Hanuume ynobHOW TPaHCMOPTHOM
MHOPACTPYKTypbl, uTto BygeT HGnaronpuAaTHO
BAWATb Ha pa3BuTVe NpeanpuAT1a. Mol pac-
CYMTBIBAEM, UTO, MOCNEAYA HaLleMy NpuMepy,
Ha Tepputopuio O33 NpUayT HOBble NPOU3-
BOACTBEHHbIE NPeanpuATUAY.

000 «ApBanyc» - jouepHee npeanpu-
ATVe aBCTPUMCKOrO KoHUepHa backaldrin
International Kornspitz GmbH, ocHoBaHHas
B 1964 r, pa3pabaTbiBaeT MHHOBALMOHHbIE
naen n3rotoBneHna xneba v BbiCOKOKaue-
CTBEHHblE VHAMBMAYANbHbIE WUHTPeaNeHTb
ana xnebonekapHoM O0Tpacan BO BCeM MUpPE.

FeHepanbHbin gupekTop 000 «ApBa-
nyc» Xapanbp [lennep:

«Ha pelweHwue cTaTb pe3naeHTOM AaHHOW
033 noBAMANo MHOXecTBO dakTopos. lpe-
X[e BCero, N Hac Obina BaXkHa yBepeHHOCTb
B TOM, yto O33 — 3TO MPOEKT HanBbiCWEro
YPOBHSA, KOTOPOMY OKa3blBaeTcA ornepatue-
HaA ¥ KOMMeTeHTHasA MOALEep)KKa opraHamu
Bnactu. [lpeumyulecTsa, KoTopble npefo-
ctagnaet O33, ABNAIOTCA OCHOBOW A1A NPO-
M3BOACTBEHHO-3KOHOMMYECKMX PacyeToB W
NONOXWTENbHOW OUEHKN npoekTa. Mommumo
3TOro, BaXKHO, UTOObI Y MpeanpuaTUA, pa3pa-
6aTbiBalOWErO MPOEKT, Oblfl ONbIT, KOTOPLIN
nossonut passmeatb 033 B Oyayuem. lpwu
CTpOUTENbCTBE Halle MNPOV3BOACTBEHHOM
nnowaaky 8 CTYynNMHO Mbl MOAYUYMAM OYeHb
XOPOLUMI OMbIT U B Camoe bnmnxaliiee Bpems,
6narofapsa Halemy NpPeanpUATUIO, CMOXKEM
obecneunTb AaHHbBIN PEMVMOH MHOXECTBOM
MOCTOAHHbIX PABOUMX MECT».

000 «MeCwu» - Gonrapckoe npeanpus-
Tvie, NNaHUpPyeT OCYLWEeCTBUTL CTPOWTENbCTBO
Ha Tepputopun 033 mMAconepepabaTbiBalo-
Lero Komnmnekca no NPov3BOACTBY 3aMOPO-
MKEHHBIX 1 OXNaxAeHHbIX nonydabpuKaTos.
Obwmin 0bbem 3anNaHUPOBAHHBIX MHBECTU-
umi - 180 000 000 pybneit, koNMUYeCTBO Na-

HVPYeMbIX K CO3AaHuio paboumx mecT - 40.
3anyck nNpeanpuATMA MNaHWpyeTca ocylle-
CTBWTb O KOHUa 2018 ropa. lNnaHnpyembl
obbem nepepaboTKM MACA U BbIMyCKa Mony-
dabpukaTos - 30 — 40 TOHH 3a CMeHY.

FeHepanbHbIN AupeKTOp ApMeH
CMOHSAH: «OCHOBHbIE NMPUYMHbI
Bbl6opa 033 «CtynuHo KBappat»:

- Hannune noasefeHHbIX Ha TePPUTOPUIO
ra3o-, BOAO- W 3/1eKTPOCHa0XKeHWs, a Takxke
BOAOOTBEAEHMS.

- YnobHoe pacnonoxeHune BOMM3W CKO-
POCTHOW Marmctpanu M-4, uto paeT BO3-
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MOXHOCTb OpraHmM3almMn nocCTaBoK MPOmAYyK-
UM aBTOMOOMIIbHbLIM TPAHCMIOPTOM Kak B
MocKBy 1 061acTb, Tak 1 B UEHTPasbHble pe-
rMoHbl PO.

— BO3MOXHOCTb 3aKymnok HOBEWLWEro mm-
NOPTHOro 060pPYAOBaHNA 6e3 AONONHNUTENb-
HOrO YAOPOXaHWA.

— JlbroTHble yCnoBmsa HanoroobnoXeHNs.

— Tlpu 3KCnopTe NPOAYKUMM BO3MOX-
HOCTb MCMONb30BAHMA MMMOPTHOMO ChbipbA
6e3 [ONONHUTENBHOIO YNOPOXKaHWA Ha Ta-
MOXEHHYIO OUMCTKY U CIIOXKHbIX TAMOXEHHbIX
npoueayp.
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SEZ STUPINO QUADRAT:

UNIQUE CONDITIONS FOR FOREIGN INVESTORS

ussia is a land of contrasts. But often, thanks to the biased Western media, this contrast

becomes an insurmountable obstacle to foreign investors in the way of implementing

joint investment projects with Russian business. The managing partner of the SEZ Stupino
Quadrat Ekaterina Evdokimova told Russian Business Guide what major decisions helped to build
a constructive dialogue with foreign partners and contributed to strengthening business ties.

- Mrs Evdokimova, the history of the
SEZ Stupino Quadrat began only a short
time ago, but it proved to be more than
successful, despite fluctuating economic
realities. What is the concept of your
project?

- The concept of the SEZ Stupino Quadrat
is in creating optimal conditions for attracting
foreign investors on its territory. Having at
our disposal about a thousand hectares of
industrial land, we, together with the MR
Group, began to implement it in 2014. A
special economic zone was created by the
resolution of the Moscow region government
in August 2015, in November of the same year,
as the management company, we signed an
agreement with the government of the Russian
Federation on the management of the SEZ.

Today the industrial district includes four
industrial parks and a special economic zone,
a new residential district Novoye Stupino and
a creative residence ART-RIVER. We received
17 investors: 8 foreign and 9 Russian. A factory
for the production of tortillas by the Mexican
company Sun of Mexico has already been built
and put into operation. The grand opening of
the Arvalus plant, a subsidiary of the Austrian
company Bakaldrin, the global producer of
ingredients for bakery products, took place in
the autumn.

In addition, we have Italian, German, Korean,
Uzbek, Bulgarian, Turkish investors — quite a
wide geography.

- It follows that business is speaking the
same language... Such mentally different
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countries, but are they all satisfied with
the conditions provided by you?

— Business really speaks the same language
both in Russia and abroad. The only difference
is that the foreign investor is afraid of so-
called «country» risks, mostly phantom. But,
nevertheless, foreign colleagues seriously fear
renationalization, fundamental  changes
in the rules of the game... In this sense, we
eliminate these risks. How? For example, we
work without intermediate stages such as
land lease, transferring the land immediately
to the ownership of the investor. The risk of
changes in the legislation is leveled by the
law on SEZ, which guarantees the unchanged
conditions for 10 years...

Favorable location, tax and customs benefits,
outsourcing, consulting and much more are far
from complete list of bonuses offered by us.

Who participates in the creation of a
plant? This is certainly the business owner,
top managers and other employees. For each
group of actual shareholders of the project, for
each group of interested parties, we thought
over our bonuses of work in the SEZ.

Bonuses for owners are reduced risks, the
ability not to divert resources from the core
business. For managers — we save their time
and give the opportunity to make decisions
without spending a lot of time studying the
topic. For those who work in the SEZ — we offer
inexpensive but high aesthetic quality houses,
designed for a decent standard of living. A
kindergarten, school, boarding house, spa
hotel, hotel — our «Territory of Happiness» — is

«attached» to the residential area.

- How unique are such conditions for
foreign investors?

- Stupino Quadrat is an example of
an integrated approach to the creation of
industrial and social infrastructure, as well as
the systematic integration of government
support measures. We offer a unique range
of services for Russia: from coordination with
state authorities and turnkey construction,
maintenance and protection of the territory
to the search for local suppliers, assistance in
expanding the sales market, including entering
foreign markets, training staff and consulting
on tax, legal and state support measures for
domestic producers. Our task is to make sure
that the resident of the special economic zone
concentrates on what it knows how to do well
— production. And we are ready to take the rest.

Foreign investors are not pampered with
such a complex of services. There is something
similar in Turkey and China, but our concept is
not a common experience.

- What is your short-term forecast:
will the interest of investors to Russia
in general and to the Moscow region in
particular persist?

— | expect a very significant inflow of foreign
investment in the near future. After a period of
some calm business came to the conclusion
that there won't any drastic changes and
shocks, that the situation is stabilizing. | think
a particularly large amount of investment will
come from producers.

Maria Bashkirova
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The company Digital textile is a Russian
enterprise, the construction of an enterprise
for applying printed images to any kinds
of textiles in the territory of the SEZ IPT
Stupino Quadrat. Production indicators are
650 thousand linear meters of fabric per year.
The declared volume of investments is 188.7
million rubles, the number of jobs created is
57.

Margarita Zybina, Head of Legal
Department at LIMITED COMPANY
«D-TEX»:

«Having done a great work of finding a
site for the implementation of our project,
we did not just choose the proposal of the
SEZ Stupino Quadrat. The SEZ offers not only
benefits that are so attractive and important
for any new project, such as customs and tax,
but it also gives an opportunity to provide
the company with all the necessary energy
resources, which is a priority for production.
It should be noted that there is a convenient
transport infrastructure, which will favorably
influence the development of the enterprise.
We expect that, following our example, new
production enterprises will enter the territory
of the SEZ»

Arvalus LLC, a subsidiary of the Austrian
concern Backaldrin International Kornspitz
GmbH, founded in 1964, develops innovative
ideas for bread making and high-quality
individual ingredients for the bakery industry
all over the world.

Harald Deller, CEO of Arvalus LLC:

«Many factors influenced the decision to
become a resident of this SEZ. First of all, it was
the confidence that the SEZ is a project of the
highest level, which is provided with prompt
and competent support by the authorities. The
advantages provided by the SEZ are the basis
for production and economic calculations
and a positive evaluation of the project. In
addition, it is important that the company
developing the project has experience that
will allow developing the SEZ in the future.
When constructing our production site in
Stupino, we got a very good experience and
in the very near future, thanks to our company,
we will be able to provide this region with a
lot of permanent jobs.»

MeSi LLC is a Bulgarian enterprise, which
plans to build a meat processing complex
for the production of frozen and refrigerated
semi-finished products on the territory of the
SEZ.The total volume of planned investments
is 180,000,000 rubles, the number of jobs
planned for creation is 40. The enterprise is
to be launched before the end of 2018. The
planned volume of meat processing and the
production of semi-finished products is 30-40
tons per shift.

Armen Simonyan, CEO:

«The main reasons for choosing the
industrial park Stupino Quadrat»:

- Presence of gas, water and electricity
supply, as well as water disposal, which are
brought to the territory of the IP.

— Convenient location of the IP near the
high-speed highway M-4, which makes it
possible to organize the delivery of goods
by road to and from Moscow and the region,
and to the central regions of the Russian
Federation.

— Possibility of purchasing the newest
imported equipment without additional
appreciation.

- Preferential taxation conditions.

— When exporting products, there is the
possibility of using imported raw materials
without additional appreciation for customs
clearance and complex customs procedures.
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«DEGA-HOI'MHCK>» — nuaep cpegu
MHOYCTPMANbHbBIX MAaPKOB
MocKoBCKOM 06nacTu

erofjHA AnA OTKPLITUA HOBOIO Cepbes-

HOro MPOM3BOACTBA He 0bA3aTeNbHO

TPaTUTb LNTENBbHOE BPEMA Ha MOWCK

HeOOXOAVMOW  TepPUTOPUM, FOAaMU
3aHMMATbCA OTNaXMBaHVEM MHOPACTPYKTYPbI,
obecrneueHnemM ee 3M1eKTPO3HEPrel, He Hafo
faxe rnyboKo norpykatbca B aAMUHUCTPATMB-
HO-MPaBOBOE YMNpaBfeHve MOHPABMBLLErOCA
y4acTKa 3eM1 — 33 BaC 3T0 BCE CAENAIOT HOBble
MHOYCTPUanbHble Nnowaaku. Peus noet ob vH-
nycTpranbHom napke «DEGA-HormHck», a ecnm
ObITb TOUHEe, eMHCTBEHHOM HeroCyaapCcTBeH-
HOM VHOYCTPManbHOM napke B MOCKOBCKOM
obnacti, obnafaloWwnM TakumK  pasmepamy,
MacwTabom ¥ NpefcTaBneHHbIMY pe3vaeHTa-
mu!

OnH ©3  KPYNHENWWX  WMHAYCTPUANbHDBIX
napKoB MogMOCKOBbA B YAaCTHOCTW U CTpaHbl
B uenom «DEGA-HorvHck» 8 npownom rogy
otmeTnn csoe 11-netve. Mapk pacnonaraerca
Ha TepputopuUn 256 rekTap, B HaCTOALWMI MO-
MEHT B Hem dyHKUMOHMpYeT bonee 35 npous-
BOACTBEHHbBIX KOMMaHWiA, 8 Tom umcne Oriflame,
Meffert, Bayer, RotoFrank; putein-napk 8 co-

ctaBe LeroyMerlin, O'key 1 Norauto. Obuiee
KONMYECTBO CO3[aHHbBIX Paboumx MecT CBbille
6 000, a obbem MPYBNEYEHHBIX WHBECTULINIA
Ha CeroAHAWHWA AeHb CcocTaBnAeT Gonee
14 Mnpa espo.

B camom ceppue vHAyCTpManbHOro nap-
Ka HaxoauTCA crneumanbHbln knactep «AJIJIE-
[PA» C npoMmblWNeHHBIMA NAOWaAKaM1  AnA
pasmellieHna npeanpuaTii Manoro 6rsHeca
B MockoBcKolM 06MacTi — 37O HOBbIA MpPO-
ekT DEGAGROUP. [Ins Hebonblumx 1 CpeHux
npeanpuatun «AJIJIETPA» npegnaraeT npoms-
BOACTBEHHO-ODMCHbIE MOMELLEHNA Pa3NYHON
naowaamM 1 HasHadeHuda. B MHAycTpuanoHOM
knactepe «AJIEMPA» nmetoTca abcontoTHO BCe
NHKEHEPHble  KOMMYyHMKauuy, 6e3nummuTHoe
NOAK/IOUYEHME SNEKTPOIHEPTN, Pa3BKTasa UH-
dpacTpykTypa ¥ OTAMYHAA NOTUCTVIKA, Aaxe
BO3MOXHO 0OYCTPOWCTBO [febapkafepa AnA
npuema rpy3oBbix asTomobunen. Mpounssoa-
CTBEHHble MOMELLEHNA MPOMBbILLIIEHHOTO Napka
MOryT GbiTb 0O0PYAOBaHbI C y4eToM Npodumna
npeanpuAta-knneHTa, U «AJIJIETPA» rapaHTu-
pyeT MOMHYI0 afanTaumio NPOW3BOLCTBEHHbIX

nomMeLLeHn Nog Hyxabl pe3unaeHTos. OducHble
NoMeLLeHWA TakKe ONTUMANBHO KOHOUIypUpy-
IOTCA MO KOMMYeCTBy NepcoHana. Tepputopua
NMEET OrpaxkeHVe 1 KPYTrOCY TOUHYIO OXPaHY.
[NaBHOM OCOOEHHOCTBIO ABMAIOTCA MpUBNEKa-
TenbHble, JOCTYMHbIE LieHbl, BO3MOXHA apeH[a
3eMesbHbIX YYaCTKOB C MPOW3BOACTBEHHBIMM
nomeLLeHVAMN 1 GUHAHCOBbIV NIN3NHT.

Kpome TOro, Ha Tepputopuu UHAYCTPU-
anbHoro napka «DEGA-HormHck»  perynapHo
BBOAATCA B 3KCMAyaTaUMio HOBble OObEeKTbI.
HepnaBHMM pe3vaeHTOM Mapka CTana cepbckas
KomnaHwa «DapmanakT», KOTopasa naaHvpyeT
OTKpPbITUE B HOMMHCKOM MHOYCTPMANbHOM Napke
3aBOJ MO NPOW3BOACTBY AETCKMUX CYXMX MOMOY-
HbIX CMecel, Yad 1 NeyeHbA B NepBOM KBapTane
2018 roga. Takxe B HOrMHCK npuLuina KoMnaHma
Scania Servis— KpynHenwmn odbuumanbHbI an-
Nlep  WBeACKOro  aBTOMOOMIECTPOUTENBHOMO
KOHUepHa Scania CV AB B Poccum. Komnanua
BXOAUT B TPOWKY KPYMHEWLLMX MUPOBBIX MPO-
N3BOAUTENEN TAHKENOTO MPY30BOro TPAaHCMOPTa.

Bce vale B CTOpOHyY 0AMOCKOBBA CMOTPAT
NHBECTOpbl 13 fepmaHny, ABCTpuK, KOxHOM Ko-




pen, Kntad 1 AnoHun. B YacTHOCTH, 13BEeCTHaA
Hemellkasa komnaHua Wilo — M1poBol Npoun3eo-
JVTeNb HAaCOCHOro OOOPYAOBaHWA ANA CUCTEM
OTOMNEHMA, BEHTUNALMK, KOHAMLMOHNPOBAHWA
— He[aBHO OTKpblIa HOBOE MPOW3BOACTBO B
Poccuw, B nHaycTpranbHom napke «DEGA-Ho-
TVHCK». TO 3HauMMoe cobbiTe ana Poccun B
uenom v NoaMOCKOBbA B YaCTHOCTM — O4YeHb
OLLYTUMaA HeMeLKaA MHBECTULMA 3a NOCNefHNe
5 net. Ha Tepputopmn nnowaabio 5,5 ra pasve-
LLleHO NPOW3BOACTBO (8,5 ThIC. KB. M), IOMUCTU-
YeCKUIM LUEHTP (7 TbIC. KB. M), aAMUHMCTPATUBHO-
oducHoe 3gaHne (6,11 ToiC. KB. M). Kpome 3TOrO,
Ha 3aBofe OyayT CO3faHbl: KpynHerwwin B Es-
pone UCMNbITaTeNbHbIN LEHTP 417 TeCTUPOBAHNA

HACOCOB C rybvHOW 6acceitHa Ao 12 M, yuebHbIn
LUeHTp A1A POCCUICKMX MPOEKTUPOBLUMKOB 1
MHXeHepOoB, CEPBUCHBIN LeHTP And 0OCyK1Ba-
HWA BOAOKAHAOB, TENO3HeprocTaHuuaA, npes-
NPYATUA KOMMYHaIbHO-ObITOBOIO XO3AMCTBa.
Kpome  Toro,  MHAYCTPWAnbHbIA  Mapk
«DEGA-HornHck» sowen B TPOWKY NMAEPOB UH-
JYCTPUanbHbIX MNOLLAAOK PErvioHa Mo Bepcum
AHaNWUTUUECKOro LeHTpa «IKCMepT» (perTuHr
MHAYCTPMANbHBIX MAPKOB ¥ OCOBBIX SKOHOMM-
YecKMx 30H Obln onybnnkoBaH B Homepe 27
(1036) »ypHana «3kcnept» oT 3 wona 2017
rofa). B pentuHre npuHanu yyactve 76 pen-
CTBYIOWMX MHOYCTPUANbHbIX napkos n 033
MPOMBILNEHHOrO TUMa W3 Pa3HbiX PEr1oHoB

Poccuw, cootseTcTBYyIOWMX HauMoHansHOMy
CTaHAapTy (Mo oueHke Accoumaumm NHLYCTpw-
abHbIX MAPKOB), C y4acTKoM He MeHee 40 ra
ANA rPUHOUAA-NPOEKTOB 1 He MeHee 50 ThiC.
KB. M AnA 6payHouna-npoekTos. Mo pe3synb-
TaTaM penTWHra MecTOMoNoXKeHue mnapka
«DEGA-HorMHCK» npu3HaHo Hambonee 6na-
ronpuaTHbIM (4,12 6anna) cpeay NPOMbILL-
NIeHHbIX M/OWAA0K PernoHa, MPUHABLIMX
yyacTume B UCCNEAOBAHMMN.
AnHa ByKpunHcKas,
3aMecTuTenb reHepanbHoro
AVpeKTopa Mo cTpaternyeckomy
PpasBUTUIO CETU MHAYCTPUANbHbIX
napkoB Dega Development

TEPPUTOPUS MHBECTVLINY 2
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DEGA-NOGINSK - the leader
among industrial parks of the
Moscow region

day, itis not necessary to spend a lot of

time searching for the needed territory,
working out the infrastructure for years,
providing it with electricity, you do not

even have to go deep into the administrative
and legal management of the site you like
— it will be done by new industrial sites. We
are talking about the industrial park DEGA-
Noginsk, or to be more precise, the only non-
governmental industrial park in the Moscow
region, which has such size, scale and residents!
One of the largest industrial parks of the
Moscow region in particular and of the country
as a whole DEGA-Noginsk this year celebrated
its 11th anniversary. The park is located on the
territory of 256 hectares, currently it has more
than 35 production companies, including
Oriflame, Meffert, Bayer, Roto Frank; a retail park
consists of Leroy Merlin, O'key and Norauto. The
total number of created jobs is over 6,000, and
the volume of attracted investments to date is

more than 1.4 billion euros.

In the heart of the industrial park there is a
special cluster ALLEGRA with industrial sites for
placing small businesses in the Moscow region
—thisis a new project of DEGA GROUP. ALLEGRA
offers production and office premises of various
sizes and purposes for small and medium-sized
enterprises. The industrial cluster ALLEGRA has
absolutely all engineering communications,
unlimited connection to electricity, developed
infrastructure and excellent logistics, it is even
possible to equip a loading dock for reception
of trucks. Industrial premises of the park can be
equipped taking into account the activity of the
client’s enterprise, and ALLEGRA guarantees
full adaptation of production facilities to the
needs of residents. Office space can be also
optimally configured basing on the number of
employees. The territory has a fence and round
the clock security. The main feature is attractive,
affordable prices, it is possible to lease land with

production facilities and financial leasing.

In addition, new facilities are regularly
commissioned in the territory of the industrial
park DEGA-Noginsk. Recently the Serbian
company Pharmalact, which plans to open a
factory for the production of children’s dry milk
formulas, tea and biscuits by the end of the
year in Noginsk industrial park, has become a
resident of the park. Also the company Scania
Servis —the largest official dealer of the Swedish
automotive concern Scania CV AB in Russia
came in Noginsk. The company is one of the
three largest world producers of heavy trucks.

Investors from Germany, Austria, South
Korea, China and Japan are increasingly
looking to the Moscow region. In particular, the
well-known German company Wilo, a world-
wide manufacturer of pumping equipment
for heating, ventilation and air-conditioning
systems, has recently opened a new production
facility in Russia, in the industrial park DEGA-




Noginsk. This is a significant event for Russia in
general and the Moscow region in particular —
a very considerable German investment in the
last 5 years. The territory of 5.5 hectares includes
production (8.5 thousand sg. m.), a logistics
center (7 thousand sg. m.) and an office
building (6.11 thousand sg. m.). In addition, the
plant will involve the Europe’s largest center for
testing pumps with a pool of up to 12 m depth,
a training center for Russian designers and
engineers, a center for servicing water utilities,
a heat and power station and utilities.

Moreover, according to the analytical
center Expert (the rating of industrial parks
and special economic zones was published in
issue 27 (1036) of the magazine Expert from
July 3, 2017), the industrial park DEGA-Noginsk
ranked among the top three industrial sites
of the region. The rating included 76 active
industrial parks and SEZs of industrial-type from
different regions of Russia, which correspond
to the National Standard (by estimate of
the Association of Industrial Parks), with a
territory of at least 40 hectares for greenfield

projects and at least 50,000 square meters for
brownfield projects. According to the rating
results, the location of the park DEGA-Noginsk
was recognized as the most favorable (4,12
points) among the industrial sites of the region
that took part in the studly.

Anna Bukrinskaya,

Deputy General Director

for the strategic development of the
industrial park network

Dega Development
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COYETAA EBPOMENCKMM OMbIT U
OTEYECTBEHHbIE TEXHOJTIOT A

ExxenHeBHO B Poccum AECATKM MUIIMOHOB NoAeN NONb3yTCA Pa3HbiMK BUAAMM OOLLECTBEHHOrO
TpaHcnopTa. ABTOBYCbI, TPONNENOYChI, SNEKTPUYKM 1 METPO CTaNM HEOTbEMIEMOW YaCTbio Hallen
NoBCeOHEBHOW XW3HW.  OCHOBHbIM MPOV3BOANTENIEM KMOYEBLIX KOMMOHEHTOB TPAHCMOPTHOW
oTpacnn asnaetca komnaHma OO0 «XtobHep OOO». [onoBHOe NpeanpuATUe KOMNaHnn «XtobHep»
pacnonaraetca B [epMaHnm, TpagmLumm HemeLKOoro NpOn3BOACTBA C €ro TOYHOCTbIO M HaAEXHOCTbIO
nepefatTca 1 AOYEPHUM MPeAnpUATUAM, PAaCMpPOCTPAHEHHBIM MO BCeMy mMupy. Cpean HUX U
poccurickoe npounssoactso OO0 «XiobHep OOO0», KOTopoe PACMONOXKUIOCh B HOrMHCKOM panoHe.
06 0co6eHHOCTAX pa3sBUTUA NpeaNnpuATUA B Poccm mbl y3Hanny reHepasnbHOro anpeKropa
komnaHum Ceprea A6bpamosBa.

- Ceprein lOpbeBuy, 66110 Bpems, Kor-
Aa B Hallly CTpaHy NPpUBO3WUN CCaHHbIe
HemeLlKne aBTOGYCbl, KOTOpble, MO MHe-
HUI0 yNpaBAABLINX UMW BoauTeneii, 6binmn
HaféXHee, YemM Haliu HoBble. BpemeHa
meHATCcA. Ho 1 B HOBbIX TpaHCNopT-
HbIX CPeACTBaxX — 1 Ha aBToAOpoOrax, 1 Ha
Aoporax »enesHbIX - eCTb, CKaXeM Tak,
«HemeLKana cocTaBaswowas», B TOM 4Ync-
ne KOMMOHEHTbI, U3rotossieHHble 000
«Xio6Hep O00». YTO MMeHHO BbiNycKaeT
Balle npeanpuATne?

- Poccunckoe npeanpuatie «XKOBHEP OOO»
co3pfaHo B 2003 rogy 418 NPOW3BOACTBA KOMMO-
HEHT 1A 0OLLECTBEHHOIO U »KENe3HOAOPOXKHO-
O MACCaXKMPCKOrO TPaHCMoPTa, MaBHbIM 0bpa-
30M ANA TPAHCMOPTHBIX MALWMHOCTROUTESNbHBIX
npennpuaTi Poccun v ctpaH obiswero CCCP.

Halwa ocHoBHaa npofyKkuma — Tak HasbliBae-
Mble «rapMOLLKW» ANA FOPOACKOro TpaHcnopTa
(aBTOOYCHI, TpOnNenbychl, TpamBau), a Takke
MeKBaroHHble Nepexoabl MOe3A0B METPO, SeK-
TPUUEK M NaccakMpPCKMX noesnos. bes 3Tux co-
BPEeMeHHbIX TPaHCMOPTHbBIX CPEACTB YKe HeBO3-
MOXHO MpeaCTaBUTb YNuLbl FOPOAOB, CTaHLMM
METPO W1 KENe3HOAOPOXHbIE MarnCTpany, Kak
HEBO3MOXHO MPeACTaBWUTb BMECTUTENbHbIA 1
KomdopTabenbHbI TpaHCMOPT 6e3 NpoayKumn
HaLen KOMNaHWw.

MaBHaA paboTa NMPOW3BOACTBA COCPEeAOTO-
UeHa Ha CO3[aHUM TaK Ha3blBaeMblX BArOHHbBIX
1 aBTOOYCHbIX MepexofoB. Ha cerogHALHMN
[eHb Mbl NPeAoCTaBNAemM KayeCTBEHHO HOBbIV
MPOAYKT, KOTOPbIV MPUHUMMMANBHO OTMYaeTcA
OT CTaHgapTHOro obpasa, Hakpenko 3aceBLue-
0 B CO3HaHWW Maccaxxnpos. Jliogw, perynapHo
Nonb3ylolmecs OBOLLEeCTBEHHBIM TPAHCMOPTOM,
HaBepHOe, ELLE MNOMHAT, Kak Nepexof 13 OfHOro
BaroHa roesfa B ApYrov npeBpallanca nopomn
B HemnpuATHOe MpuKioyeHre. Heobxoammo
BbIITV 113 BaroHa B Tambyp, C 6OMbLLMM YCUu-
em OTKpbITb ABEPb, MOMacTb B Y3KMI Nepexoq
1 NPOVTK Yepe3 Hero, NpeTepreBas yKacHble
HeyA00CTBa. 3T MOTTIO ObiTb KO BCEMY Mpoyemy
1 OMacHO, Tak Kak BeM1ka BEPOATHOCTb MPOCTO
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YMacTb 1 nokaneunTsca. Mbl ienaem nepexopbl,
oTBevaloLLe Bcem TpeboBaHKAM 6e30MacHOCTM
1 KOMOpPTa. YCOBEPLLIEHCTBOBAHHbBIE NMepexofbl
NPeACTaBNAOT COOON YAOOHYIO KOHCTPYKLMIO,
obecneunBatolLyto CBOOOAHOe NepeaBuKeHVie
NaCcCaXKMPOB, a TaKKe Tero- 1 3ByKOW30MALMIO.

B ycnosuax HapacTatowero rnobanvsmva
MHOIOHaLMOHabHbIE MPON3BOACTBEHHbIE KOM-
NaHWW NPEeACTaBEHbl B CaMblX Pa3HbIX TOUKax
3eMHOrO Wapa, 1 rpynna «XiobHep» obbeanHAeT
NPOM3BOACTBA, HaxodAwmeca B Poccun, Kntae,
Hawm, bpasvnun, Tepmannn, CLUA, OpaHump,
Weeuyn, Manarsum v ap., obecneynsas 3anpo-
cbl bonee 85% MMPOBOrO pbiHKa, a B Poccun
- 6onee 95%.

- Bawe npegnpuATMe HaxoAUTCA B
HornHckom panone lNMogmockoBbs. Ha-
CKOJNbKO TECHO CBA3aHO oHo ¢ lepmaHunen,
C roIoBHOM KomnaHvien? 1 yem meHHo -
TeXHonornamu, o6opyaoBaHNEM, Cbipbém,
KoMmnneKTyowumn? U HackonbKo BeNuK n
Ba)KeH BKnag poccuiickuin? Begb Hackonb-
KO M3BEeCTHO, CpeAn NpoAyKLMM Ballero
npeanpuATUA He TonbKo Ay6nupoBaHue
3apy6eHbIX 06pa3L0B, HO 1 HOBble pas-
Pa6oTKN, BbINONHEHHbIE POCCUINCKUIMW VIH-
KeHepamn?

- B npopnomkeHne pasroBopa, Mbl, KOHEYHO
Ke, CBA3aHbl C [epmaHyen, HO He ToMbKo. Y Hac
TecHoe COTPYAHUYECTBO Takxe C NpeanpuATAa-
MV CTPaH, NepeyncIeHHbIX BbilLe.

Yem Mbl cBA3aHbI? AHanornyHeIM 0bopyaosa-
HVIEM 1, COOTBETCTBEHHO, TEXHONOMMsAMM. CBA3a-
Hbl MPUMEHAeMbIMIA MaTepranamm 1 KOMMOoHeH-
TamK, CXOXEN NPOAYKLMEN, UTO NO3BOMACT Ham
3KCNOPTVPOBaTL W CBOK MpoayKumio. VHoraa
OTAe/bHble NPOEKTbI, Pean30BaHHbIe COBMECT-
HO HaLlel KOMMNaHWel 1 COTPYAHUKaMW, Hanpw-
Mep, B [epMaHuK, CTaHOBATCA NPOTOTUNaMV A
MX [anbHEeMWero npowv3BOACTBA B rpymmne 3a
npeaenamn Poccun.

- «MunpoBoil onbIT N OTe4YecTBeHHble
TEXHONOrMn» - UX CoOYeTaHue genaeT npo-
AYKUMI0 KOMMaHUN BOCTPe6OBaHHON Ha
oTeyeCTBEHHOM pblHKe. A 4TO KacaeTcA
APYrnx rocyAapcTB — eCTb NN yXKe npume-
pbl cnpoca NpoAyKuuu Ballero npeanpu-
ATUA, Pa3paboTOK OoTeuecTBEHHbIX NHKe-
HepoB B 3apy6eXHbIX cTpaHax. B Ton ke
Fepmannn?

- KoHeuHo, B MepByio ouepefb NpoayKLK-
el 1 ycnyramm Halemn KOMnaHum nonb3yoT-
CA Takve KpynHble npeanpuatna Poccun m
B TOM yucne [MogMocKoBbA, Kak JINKMHCKNM
aBTOOYCHbIN 1 [JeMUXOBCKMIA MaLIMHOCTPOW-
TenbHbIM 3aBOAbl, MeTpoBaroHmall, pacnona-
raowmnca 8 Moimnwax, 1 MK «TpaHCnopTHble
CUCTEMDI». BakHEMWUMK 3akaszumkamm ana
Hac ABNAlTCA TBEepPCKOM MaWMHOCTPOUTENb-
HbIl 3aBOA W pacnonoxkeHHoe B CBepanos-
cKoW obnactv Npeanpuatve «Ypanbckue no-
KOMOTWBbI».

TEPPUTOPUSA MHBECTULIU.

Y70 KacaeTcA 3KCMopTa, TO NPOV3BeAEHHbIE
Hamm B POCCUM «rapMOLLIKW» YCTaHOBMEHbI Ha aB-
Tobycax, Bbimyckaembix 8 NonbLlue (VOLVO), OAP
(MAN), B EBpone (Van HOOL). EcTb 1 moanduLin-
POBaHHble MWW afdanTVPOBaHHbIE COBMECTHble
peLUeHrA NO OTAENbHBIM NPOEeKTaM, Hanpumep,
3alWTHbIE CTEHKM NMOE30B METPO, MOABMBLUVE-
€A Bnepsble B Poccun B KayecTse NpenATCTBYA
«3aLienepam», Tenepb LWMPOKO NPUMEHAIOTCA 1
B8 EBpone.

- MopbiTOXMNBaA, MOXHO CKasaTb, YTO
NpoAyKUuuA Ballero NpeAnpuATUA — 3To OT-
eyecTBEeHHasA NPOAYKUUA, XOTA N BbiNycKa-
eTcA nop 6peHAOM M3BECTHO HeMeLKOW
$upmbI?

- beccnopHo, nockonbky, Kak MOAHO Te-
nepb roBOPWTb, NTOKaNWU30BaHO, a A Npeano-
UMTAIO FOBOPUTL «OPraHW30BaHO MPOW3BOS-
CTBO», B KOTOPOM 3aHATbl WCKMIOUYUTENBHO
POCCUICKME COTPYAHVKK, HE TOMbKO Cammx
NPOAYKTOB MO pPa3HOOOpa3sHbIM MpoeKTaMm,
HO HamMW MAM HAWWMK POCCUACKMMMK nap-
THEPaMW, M OTAENbHBIX KOMMOHEHT, W Mo-
nybabpukaTos, MCMONb3yemblX AR TaKoro
npowv3soacTea. V1 4onA MCNob3yemblx Hamu
B MPOM3BOACTBE POCCUICKMX KOMMOHEHT
MaTepranosB PacTér. Bbicokoe kayecTso, Ha-
[EeXHOCTb W MpeKpacHble SKCMyaTaLUMoHHbIe
XapakTePUCTMKM BbIMYCKAEMOW Hamn Mpo-
OYKUMM 1 NO3BONAET YBEPEHHO MOAAEPHM-
BaTb M3BECTHbIN OpeHa.

53




54 THE TERRITORY OF INVESTMENT

COMBINING EUROPEAN
EXPERIENCE AND DOMESTIC
TECHNOLOGIES

Every day in Russia tens of millions of people use different types of public transport. Buses, trolleybuses,
electric trains and metro became an integral part of our everyday life. The main producer of key
components of the transport industry is the company Htbner OOO. The head company of the
company Huabner is located in Germany, the traditions of German production with its accuracy
and reliability are transferred to subsidiaries, spread all over the world. Among them is the Russian
production of Hibner OO0, which is located in the Noginsk district.

We learned from the CEO of the company Sergey Abramov about the peculiarities of the
development of the enterprise in Russia.

- Mr Abramoyv, there was a time when
German decommissioned buses were
brought to our country, which, in the
opinion of drivers who ran them, were
more reliable than our new ones. Times
change. But in new vehicles - both on
the roads and on the railways there
are, let’s say, the «German component»,
including parts manufactured by
Hiibner 000. What exactly does the
enterprise that you run release?

— The Russian enterprise Hubner OO0
was established in 2003 with the aim of
producing components for public and
railway passenger transport, mainly for
transport engineering enterprises of Russia
and the countries of the former USSR.

Our main products are the so-called
«accordions» for urban transport (buses,
trolleybuses, trams), as well as inter-car
walkways of metro trains, electric trains and
passenger trains. It is already impossible to
imagine streets of cities, metro stations and
railroads without these modern vehicles, as
it is impossible to imagine a spacious and
comfortable transport without the products
of our company.

The main work of production is focused
on the creation of so-called wagon and bus
walkways. Today we provide a brand-new
product, which is fundamentally different
from the standard image, firmly seated
in the minds of passengers. People who
regularly use public transport, probably
still remember how the walkway from one
train car to another turned sometimes into
an unpleasant adventure. It was necessary
to get out of the car into the vestibule, to
open the door with great effort, get into
the narrow passage and pass through
it, undergoing terrible inconveniences.
Moreover it could be dangerous, since
there is a great chance to just fall down and

RUSSIAN BUSINESS GUIDE {JANUARY 2018}



cripple. We make walkways that meet all the
safety and comfort requirements. Improved
solutions have a convenient design that
provides free movement of passengers, as
well as heat and sound insulation.

In the context of growing globalism,
multinational manufacturing companies

are represented in various parts of the
globe, and the Group HUBNER unites the
production facilities located in Russia, China,
India, Brazil, Germany, the USA, France,
Sweden, Malaysia, etc.,, satisfying more than

85% of the world market’s demand, and
more than 95% of needs in Russia.

- Your company is located in the
Noginsk district of the Moscow region.
How closely is it connected with
Germany, with the parent company?
And what exactly connects them:
technologies, equipment, raw materials,
components? What is the importance
of the Russian contribution to the
business? After all, as far as is known,
among the products of your enterprise
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there are not only duplicates of foreign
models, but also new developments
made by Russian engineers?

- In continuation of our discussion, |
would like to note that we are, of course,
connected with Germany, but not only with
it. We also have close cooperation with the
enterprises of the countries listed above.

What connects us? This is similar
equipment and, accordingly, technologies.
We are connected by the materials and
components used, similar products, which
allow us to export our products. Sometimes
individual projects implemented jointly by
our company and colleagues, for example,
in Germany, become prototypes for their
further production in the Group outside of
Russia.

- «World experience and domestic
technologies» - their combination
makes the company’s products in
demand on the domestic market. And
as for other states - are there any
examples of the demand for products
of your enterprise, for developments of
Russian engineers in foreign countries.
In the same Germany?

- Of course, first of all, the products and
services of our company are used by such
large enterprises in Russia and the Moscow
region as Likino Bus and Demikhovsky
Machine-Building Plants, Metrovagnmnash
located in Mytishchi, and the PK Transport
Systems. The most important customers
for us are the Tver Machine Building Plant
located in the Sverdlovsk Region and Ural
Locomotives.

As  for  exports, «accordions»
manufactured by us in Russia are installed
on buses manufactured in Poland (VOLVO),
South Africa (MAN), in Europe (Van
HOOL). There are modified or adapted
joint decisions on individual projects, for
example, protective walls for subway trains,
which appeared for the first time in Russia
as an obstacle for train surfers is now widely
used in Europe.

- Summarizing, we can say that
the products of your enterprise are
domestic products, although it is
produced under the brand of a well-
known German company?

— Undoubtedly, as they say now, it is
localized, but | prefer to say: «..production
is organized», and it is the production
of not only the products themselves for
various projects, but, by us or our Russian
partners, but also separate components
or semi-finished products used for such
production in which exclusively Russian
employees are occupied. And the share of
Russian components and materials used by
us is growing. It is high quality, reliability
and excellent performance characteristics
of our products that allow us to confidently
support a well-known brand.
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21 nekabps MuHyBWero roga B 16 kM o MKAL ropoga MoOCKBbI COCTOANOCh OdULManbHOe
OTKPbITUE TexHOoMNapKa «J1ngep». ITOT COBPEMEHHbBIV MPOMbIWIEHHbBIN KOMMIEKC CO34anu C LUenbio
obbeanHeHnAa pPa3paboTuMKoOB W1 MPOW3BOAUTENEN BbICOKOTEXHOMOMMUYHOIO MEeAULIMHCKOrO
0bopy0OBaHMA Ha OfHOW MAollaaKe. TexHonapK npeanaraeT niowaan ¢ MHOGPacTpyKTypor B
apeHay NPOM3BOANTENAM, OKA3bIBAET YC/YT KOHTPAKTHOrO MPOM3BOACTBA, MOMOraeT I0KaarM30BaTh

MPOW3BOACTBO «MO[ KIoY».

3AYEM HYXHbl TEXHONAPKHN

CMW MHoro roBopAT o6 MmnopTo3amellle-
HUM 1 AaXke BbIAeNMAN NATb KoYeBbIX LMTaT
npe3wvgeHTa 06 OCHOBHbIX 3adadax Kypca. OgHa
13 HIX - 3TO YBENWYUNTL JOMO POCCUNCKMX MEAV-
LIMHCKMX M3aenuii ¢ ceroaHaHmx 20% ao 40% 8
2020 rogy. CtpaHe, rae Npomn3BOACTBO APemasno
[lonrvie rofbl, BaXHO 0becrneunTs rocyAapCTBeH-
Hble 1 MyHULMNanbHble MeanLMHCKME yupexae-
HWA obopyaoBaHMeM, Npom3BeaéHHbIM B Poc-
cun. Tostomy oTaenbHble BUAbI MEAMLIMHCKIX
130enmin MHOCTPAHHOTO MPOV3BOACTBA OrPaHK-
YeHbl B JOMYCKe ANA rOCYaPCTBEHHbIX 3aKYTOK.

HewzbexxeH nepenen pbiHKa. [Ina MHocTpaH-
HbIX KOMMAHWI, peanm3ytoLx CBOK NPOAYKLMIO
Ha TeppuTopun Poccuinckont Meaepaumn, Knio-
ueBbIM GaKTOPOM ycrexa B 3TOM nepefene cTa-
HeT CBOEeBpEMEeHHaA floKanm3auma Yactm npo-
13BOACTBEHHOIO NMpoLecca Ha Tepputopun PO.
Ecnm He TAHYTb C pelleHmem, MOXKHO 130exaTb
BO3MOXHbIX NMepeboeB C peannzaumelt NpomyK-
LMK 1 NOMYYUTb KOHKYPEHTHOE MPEenMYLLECTBO.

Jlokanu3auma ABMAETCA He CTOMbKO Cro-
COOOM  CHUXEHUA  CebecTOMMOCTH,  CKOMbKO
BO3MOMHOCTbIO OCTaTbCA Ha PblHKE MOCTaBOK
MEAVLMHCKIX U3AENMA ANA MyHALMNANbHBIX U
FOCY[APCTBEHHBIX HyXA. TexHonapku cyxar
NOLIOTOBNEHHON MNOWAAKOM C KOMMYHMKaLIMA-
MU V1 MHOPACTPYKTYPOW ANA pasMeLeHnsa Kom-
NaHWt-NPoun3BOAMTENe U X BbICTPON aaanTa-
LK.

KAKUE TMPErFPAAbl CTOAT NEPEA
WHOCTPAHHbIMU NPOU3BOAU-
TENAMU HA NYTU NTOKANU3ALNNA
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NMPON3BOACTBA HA TEPPUTOPUNA
PoCCUU

Y KOMMaHW#, NoKanu3ayowmx cBoé npous-
BOACTBO B PD, UmeeTca cBoA cneunduka, 1
MOTYT BO3HWKHYTb CNIOXHOCTW afanTaummn Ha
HOBOM MeCTe. TOro onacatoTca 3apybexHble
npounssoanTenu. [ononHutensHbiM bpeme-
HeMm CTaHOBMTCA COBEPLIEHHO MHOW NOAXOA U
nopAdoK MomyyeHusa cepTUPUKATOB Ha Npo-
LYKUMIO, @ TaKkxke yKeCTOUéHHble TpeboBaHNA
K Npoun3BeaéHHOMY B Poccumn menuUmMHCKOMY
obopyaoBaHuio. CNOXHOCTbIO ABNAETCA W
OTCYTCTBME OMbITHbIX CNELMANMNCTOB, CNOCO6-
HbIX KOMMAEKCHO pellaTb BOMPOCHI OpraHu-
3aUMy NOKaNM30BaHHOIO MPOW3BOACTBA ANA
NOMYYEHNA «POCCUMCKON NPOMUCKN» CBOEN
npofyKumn. YacTo BCTpeuaeTcAs HeBepHan
TPaKTOBKa W PacyéT afiBasiopHOW JOAN, UTO
CepPbE3HO WCKAXKAeT WUCTUHHYIO 3KOHOMMUKY
npoekTa nokanusaumn. Yto xe genatb npu
TaKMX pucKax?

3agauy NoO fokanuaumm WHOCTPAHHbIN
NpON3BOANUTEND MOXKET B3ATb Ha cebs, HO Mo-
TpebyeTcA MHOrO BpemeHu, 4Tobbl 13yunTb
BOMPOC, MOAYUYNUTb HEOOXOAVMYIO AOKYMeH-
Taumio, HanTV 1 NOArOTOBWTbL CMeLVanncTos,
CUHXPOHM3MPOBaTL BM3Hec-Npoueccsl. Vinu
eCTb anbTepHaTvBa?

B YEM NNIOC COTPYAHUYECTBA C
TEXHOMNAPKOM «JIMAEP» HA NYTU
K NTOKANN3ALUN

MpuBneYb POCCUINCKOrO MapTHEpPa — 3TO
6onee a3pdeKTMBHOE pelleHwe, Beflb OH NMe-
€T OMbIT BbINYCKa POCCUNCKMX MEANUNHCKMX

n3genvin ¢ oTpaboTaHHbIMK anropuUTMamm 1
NpOBEPEHHBIMN HOY-Xay.

Co CNOXHOCTAMM MHOCTPAHHOIO MPOW3BO-
AuTeNns KomaHaa TexHonapka «/lnaep» 3Hako-
Ma He MOHAaC/bILKE 1 UMeeT yCnellHbl onbiT
NoKanu3aumm 3apyoexHblx KOMMaHWM, 3aHu-
MAIOLLMXCA  MEAMUMHCKUM  000PYAOBaHMEM.
Cneunanuctamm TexHomnapka MpoWaeH Becb
MyTb OT HaYana v Ao KoHUa, oTpaboTaH 1 OTTo-
UeH anropuT™ NoMyYeHna JOKYMEHTaLMN.

Ha faHHbIM MOMEHT B TexHomapke Be-
[ETCcA  akTMBHaAa paboTa Hag co3fdaHvem
CepBVCa-KOHCYBTaHTa, KOTOPbIA  MOMOXeT
OpraHv30BaTb, MOATOTOBUTL W 3amyCTUTb
MPOW3BOACTBEHHYIO  AeATeNbHOCTb  KOMMa-
HUN-pe3ngenToB. CneumnanncTbl TexHomapka
HayYMIMCh MaKCUMANbHO SKOHOMUTL BPeMaA 1
CPefcTBa KNVMEHTOB NpW OCYLLeCTBAEHWN Nof-
HOTO UMKfa NOArOTOBKYM 1 3amycKa NoKanm3o-
BAaHHOIO MPOW3BOACTBA [Af1A MHOCTPAHHOMO
napTHépa.

Tem cambIM OpraHm13auma aenaet elwé oarH
war Ha NyTV K raBHOWM Lienn — BHECTU Cylle-
CTBEHHbIN BKMNaA B yyulleHNe MHBECTULMOH-
Horo knvMmata Poccum, co3fatb MNOJoTBOP-
Hyl0 cpefy AnA KOMMaHWI, OpraHmn3ylowmx 1
NOKaNM3yloLWMx NPOW3BOACTBO B 06MACTN Me-
AVLMHCKNX TeXHOMOTNIA.

[MpOMbILLINEHHbIN TeEXHOMAPK «/Tnaep» nme-
eT oduLManbHbIA CTaTyC U 3aperncTpupoBaH
B peecTpe TMCHM (www.gisip.ru). OH nonb3y-
eTcA nopaepkKon MUHMCTepCTBA MPOMbILL-
neHHoct w Toproenn P®, MuHucTepcTBa
3apaBooxpaHerna PO, PocagpasHanzopa PO
N npaeuTenbcTBa MockoBckon obnactu. B



NepCreKkTMBe 3TO OTKPbIBAET BO3MOXKHOCTM
Ans GUHAHCOBBIX WMAW HANOTOBbIX NpedepeH-
UM pe3naeHTam TexHomnapKa.

NMPEMMYLLECTBA
TEXHOMAPKA <JINAEP»

Ypo6Hoe pacnonoxeHue
TexHonapk yao6Ho pacnonoxeH. Bcero 8 100
M OT TEXHOMAPKa HaXOAWTCA X/ CTaHumA «OB-
PaXkK» Ka3aHCKOro HanpaBneHua. JTa X/
BeTKa NnepecekaeTca v UMeeT yaobHyto nepe-
cafky ¢ 4 nHnAMU MOCKOBCKOIO METPOMNON-
TeHa 1 ¢ MockoBCKMM LieHTpanbHbIM KonbLom
(MUK), uto no3sonseT coTpyaHvKam onepa-
TUBHO 6e3 NPobBOK 40OPATLCA U3 NOOOW TOUKM
MocCKBbI. TexHONapK PacnonoXeH Ha OKpavHe
ropofackoro okpyra Jliobepupl C HaceneHuem
180 000 yenosek, 4To obecneynsaeT JONONHN-
TeNbHbIM PECYPCOM BbICOKOKBaNMOULMPOBaH-
HbIX COTPYAHMKOB.

BapuaHTbl coTpyaHU4YecTBa
TexHonapk paboTaeT B HECKOMbKMX Hanpas-
neHuax. NpenocTaBnaeT B apeHdy nNpovssoa-
CTBeHHble, CKMaACKMe 1 OPUCHbIe NoMeLeHA
Pa3NMYHOM KOHOUIYpaLMK.

[py 3TOM CNeumanncTbl NPOEKTUPYIOT 1
NOArOTaBNMBAIOT BCE TUMbl MOMELLEHUN C
rapaHTvei cooTseTcTBuA TpeboBaHuam ISO,
BK/IIOYAA MNAHWPOBKY MNPOW3BOACTBEHHbIX
nomelleHni. PesnaeHTbl Takke MOryT nony-
YUTb JOCTYN K CNeLnanm3npoBaHHbIM UCMbl-
TaTenbHbIM HOKCaM, YNCTEIM NOMeLLEHWAM NO
cTangapty ISO 5, ayautopuam ana obyuexun
1 BCTPEY U ApYyron MHGpacTpyKType TexHo-
napka.

HemanosaxHbiM 3TanoM ABNAETCA MOAro-
TOBKa [JOKYMEHTOB. 3Ty 3a60Ty KOMaH[a TEXHO-

napka 3abvipaeT Ha cebA: OKasbliBaeT NMomMolLb
B pa3paboTKe TeXHUYECKON AOKYMEHTaLMMK,
MOMOraeT B NNLEH3MPOBaHMN NPOVU3BOACTBA,
N PerucTpaLmnm MeauUMHCKUX M3aenui, a Tak-
Ke COMPOBOXAAET B APYrX COMyTCTBYIOWMX
BOMpPOCaXx.

KommnekcHO OKa3blBaeT ycyri no noKanv-
3aUMKU NPOM3BOACTBA MEAVNUMHCKIX U3aennii
1A MHOCTPaHHbBIX KOMMaHuM B Poccunu. Takxe
TeXHOMapPK 3anHTepecoBaH B NOObIX APYrvxX
BMAAX B3aVIMOBBLIFOAHOTO  COTPYAHMYECTBA,
CBA3AHHOMO C NPOW3BOACTBOM MeAVLUMHCKOM
TEXHUKN.

B0o3MOXXHOCTb NONYy4YNTb BCECTOPOH-
HI010 NHPOpMaLMIo Ha 3Tane neperoBo-
poB

[Ina noTeHUManbHbIX NApPTHEPOB B TEXHO-
MapKe OpraHu3ytoT BCTPeUN 1 03HAKOMUTENb-
Hble KCKYPCUM NO MPOMbILNEHHOW TeppuTo-
pUm.

KTO YXKE CTAJ1 PEBUAEHTOM
TEXHOMNAPKA «<JINQEP»

TexHonapk BBeAEH B 3KCMyaTaUMIo B CeH-
TAbpe 2016 ropa. Yxke uepes 4 mecaua cioaa
nepeexan nepsbit pe3ngeHT. Cenyac B HEM
3aHATO 50% nnowanen. V1 31o KpynHble BbICO-
KOTEXHONOMMYHbIE KOMMNaHNW:

000 «[xuM Xanckea» (General Electric
Healthcare — [IxeHepan 2DnekTpuk Xanckea)
— POCCUICKOE MNPEeACcTaBUTENbCTBO NOAPa3s-
LleneHnA MMPOBOTrO TEXHONOMMYECKOro Nuae-
pa — amepurKaHCKoW kopnopaummn «xeHepan
JnekTpurky». Cneumanuctamy  KOMMaHum Co-
BMecTHO ¢ AO «MTJ1» Ha TeppuUTOpUK TEXHO-
napka HanakeH CEePUAHbLIN BbIMYCK JIMHENKM
KOMMbIOTEPHbBIX TOMOrpadoB 1 annapatos Y3M.

TEPPUTOPUA UHBECTULUW 57

AO «MEANLUMHCKME TEXHONOTUW Mrax»
(AO «MTJ1») co3gaHo B 1997 rogy. B HacToAwee
BPEeMA KOMMaHWA ABNAETCA OAHUM 13 BEAYLLMX
OTeyeCTBEHHbIX pa3paboTUnKOB 1 MPON3BOAN-
Tene WMHHOBALMOHHOIO BbICOKOTEXHOMOM Y-
HOTO LMPPOBOrO PEHTTEHOBCKOrO MeanLVH-
cKkoro obopyfoBaHuA.

000 «HayyHO-TexHWYeCKn LeHTp «MT»
(OO0 «HTL-MT») — 310 KOMaHA@ BbICOKOMPO-
beccroHanbHbIX CMeLVanncToB: MHXEHEPOB,
KOHCTPYKTOPOB, MpOrpaMMmm1cToB, 0obnagato-
WanA YHMKaNbHbIML KOMMNETeHLMAMKX B pa3pa-
00TKe AeTeKTOPOB.

000 «Jlabopatopua MHHOBaumn  MT»
(OO0  «JIMMT») pa3pabaTbiBaeT MeaULIYH-
cKne  MHOOPMALIMOHHBIE  CUCTEMbI  pasny-
HOTO HasHaueHWs: pernoHasnbHble CUCTEMb
BM3yanm3aumy, obpaboTKu, XpaHeHwsa v ne-
pefaun MeaMUMHCKUX M300paXKeHA 1 Co-
nyTCTBYIOWEN MeAUUMHCKOW  MHGOpMaLmK,
aBTOMATV3MPOBaHHble paboune CTaHUMK Bpa-
Yein-AnarHoCTOB, CUCTEMbI YNpaBneHusa BbICO-
KOTEXHOMOMMYHBIM MEANLMHCKMM AUArHOCTU-
ueckm 0bopyA0BaHUEM.

OO0 «®apmMcTuN» — POCCUICKaA KOMMaHNA
pa3paboTUMK 1 NPOW3BOAUTENb COBPEMEHHO-
r0 MOeYHO-AEe3NHPEKLMOHHOTO 1 CTepUIn-
3aUMOHHOTO  0OOPYAOBaHUA  eBPOMeNCKoro
YPOBHS.

Appec: 140030, MockoBcKasa o6nacTb,
ropopckoii okpyr Jlio6epubi,

noc. ManaxoBka, OBpaxkn,

yn. JleconutomHuk, a. 10/1.

TenedoH: +7 (495) 101-91-41.
3n.noura: info@tp-lider.ru

Cainr: www.tp-lider.ru

TexHonapk «Jlugep» npepnaraet
Heo6xoauMmyio NHPPACTPYKTYpPY M
WVPOKWNIA CNEKTP CONYTCTBYIOLNX
ycnyr:

+ BbICOKOCKOPOCTHOW MHTEPHET;

- YobHble NeperoBopHbIE;

- ObopyfoBaHHble ayauTopun;

« [TyHKT 00LL|eCTBEHHOrO NUTAHUSA;

- 30Ha OT/Ablxa U OOLEeHNS;

« YCnyrv HayYHO-TEXHNYECKOTO LIeHTPa;
- Morpy30-pa3srpy3ouHble ycayru;

- [poeKTpOBaHWe 1 OTAENKA BCEX BMAOB
nomMeLLeHui;

+ [TOMOLLb B IMLIEH3VPOBaHNN
MPOW3BOACTBA;

- Momollb B perncTpaLmm HoBbix
MeNLUVHCKUX U3aenun;

- ObLWMpPHan MHOOPMaLIMOHHO-NPaBOBas
NOAAEPXKa;

- Perncrpauysa poccMnckmx megmumHCKnX
M30ennn 3a 6-8 Mecaues;

« OropoXeHHasa 1 KpyrioCyTOYHO
OXpaHseMan TeppuUTopus;

- [apKoBKa A5 NerkoBbix aBTOMObUMEN.
- [nowagka ana oTcTon 6onbWerpy3HbIX
aBTOMOOUNEN;

« VIHble ycnyrn, BOCTpeboBaHHble
pe3uaeHTaMn TEXHOMAPKa.
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On December 21 of the previous year the official opening of the industrial park Leader took place
in 16 km from the Moscow Ring Road. This modern industrial complex was created with the goal of
uniting developers and manufacturers of high-tech medical equipment on one site. This technopark
offers areas with infrastructure for rent to producers, renders services of contract manufacturing,

helps localize production on a «turn-key» basis.

WHY DO WE NEED TECHNOPARKS

The mediatalkalot about import substitution
and even highlighted five key quotations of the
President about the main tasks of the course.
One of them is to increase the share of Russian
medical products from today’s 20% to 40%
in 2020. In the country where production has
been dormant for many years, it is important to
provide state and municipal medical facilities
with equipment manufactured in Russia. That
is why certain types of medical products of
foreign production are limited in admission for
government procurement.

The redistribution of the market is inevitable.
For foreign companies that sell their products
on the territory of the Russian Federation, the
key factor of success in this redistribution will be
the timely localization of part of the production
process in the territory of Russia. If you do
not hold back on the decision, you can avoid
possible disruptions with the sale of products
and get a competitive advantage.

Localization is not so much a way of costs
reduction asan opportunity to stay on the market
of medical supplies for municipal and state
needs. Technoparks serve as a prepared platform
with communications and infrastructure for the
placement of manufacturing companies and
their rapid adaptation.

WHAT OBSTACLES DO FOREIGN
PRODUCERS FACE IN THE WAY OF
PRODUCTION LOCALIZATION IN
RUSSIA

Companies that localize their production in
the Russian Federation have their own specifics,
and there may be difficulties in adapting to
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a new location. Foreign producers are afraid
of it. An additional burden is the completely
different approach and the procedure of
obtaining certificates for products, as well as
stricter requirements for medical equipment
manufactured in Russia. The lack of experienced
specialists capable of comprehensively solving
the questions of organization of localized
production for obtaining a «Russian registration»
of their products is also a challenge. Often there
is an incorrect interpretation and calculation of
the ad valorem share, which seriously distorts
the true economy of the localization project.
What to do with such risks?

The foreign producer can take on the task of
localization, but it will take a long time to study
the issue, get the necessary documentation,
find and train specialists, synchronize business
processes. Or is there an alternative?

WHAT IS THE ADVANTAGE

OF COOPERATION WITH THE
TECHNOPARK LEADER ON THE WAY
TO LOCALIZATION?

Attracting a Russian partner is a more
effective solution, because it has experience
in producing Russian medical products with
proven algorithms and reliable know-how.

The team of the technopark Leader is familiar
with the difficulties of a foreign manufacturer
and has a successful experience of localization
of foreign companies engaged in medical
equipment. Specialists of the technopark passed
the whole way from the beginning to the end,
the algorithm for obtaining documentation
was perfected and refined. In addition, the staff
monitors all engineering systems around the

clock and serves equipment on a timely basis.

At the moment the Technopark is actively
working on the creation of a consulting service
that will help organize, prepare and implement
the production activities of resident companies.
Employees of the technopark have learned to
save the time and money of clients as much
as possible while implementing a full cycle of
preparation and launch of localized production
for a foreign partner.

Thus the organization makes one more
step on the way to the main goal - to make
a significant contribution to improving the
investment climate in Russia, to create a fruitful
environment for companies that organize
and localize production in the field of medical
technologies.

The industrial technopark Leader has the
official status and is listed in the register of
technoparks GISIP (www.gisip.ru). It has the
endorsement and support of the Ministry of
Industry and Trade of the Russian Federation,
the Ministry of Health of the Russian Federation,
Roszdravnadzor of the Russian Federation, and
the Government of the Moscow Region. In the
future this opens up opportunities for financial
or tax preferences for residents of the technopark

ADVANTAGES OF THE TECHNOPARK
LEADER

Convenient location

It is just 100 meters from the Technopark
to the railway station «Ovrazhki» of the Kazan
railway. This railway crosses and has a convenient
transfer with 4 lines of the Moscow Metro and
the Moscow Central Ring (MCC), which allows
employees to quickly travel from anywhere in
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Moscow avoiding traffic jams. The Technopark
is located on the outskirts of the Lyubertsy
district, with a population of 180,000 people,
which provides an additional resource for highly
qualified employees.

Options for cooperation

The technopark works in several areas. It
leases production, storage and office premises
of various configurations.

All types of facility design and construction,
ensuring that the manufacturing and office
spaces meets or exceeds ISO requirements,
including production floor layout, specialized
test bays, ISO 3 clean rooms, warehouse space,
etc.

An important stage is the preparation of
documents. The technopark team takes care
of this task: it assists in the development of
product specifications, assists in the licensing
of production, conducts registration of medical
products and accompanies other related issues.

The technopark complexly organizes and
localizes the production of medical products
for foreign companies in Russia. And it works in
other areas related to localization.

Opportunity to receive comprehensive
information at the stage of negotiations

Meetings and excursions around the
industrial territory are organized for potential
partners of the technopark.

WHO HAS ALREADY BECOME A
RESIDENT OF THE TECHNOPARK
LEADER

The technopark was commissioned in
September 2016. The first resident moved here
within 4 months. Now 50% of its area is occupied.
And these are large high-tech companies:

GE Healthcare LLC (General Electric
Healthcare) is the Russian representation of
the division of the world technological leader
— American corporation General Electric.
Experts of the company together with JSC
MTL have established a serial production
of a line of computer tomographs and
ultrasonography devices on the territory of
the technopark.

Medical Technologies Itd. JSC was
established in 1997. At present, the company
is one of the leading domestic developers
and manufacturers of innovative high-tech
digital X-ray medical equipment.

Scientific-Technical Center MT  (STC-MT

LLC) is a team of highly professional specialists:
engineers, designers, programmers, possessing
unique competencies in the development of
detectors.

Laboratory of Innovations MT LLC (LIMT

THE TERRITORY OF INVESTMENT

LLC) develops medical information systems
for various purposes: regional systems for
visualization, processing, storage and transfer
of medical images and related medical
information, automated workstations for
diagnostic doctors, control systems for high-
tech medical diagnostic equipment.
Pharmsteel is a Russian manufacturing
company specializing in the field of
sterilization and disinfection. The company
develops, produces and provides warranty
service and modernization of sterilization,
washing and disinfection equipment.

140030, Moscow Oblast, Lyubertsy
District, pos. Malakhovka, Ovrazhki,
ul. Lesopitomnik, d. 10/1

phone: +7 (495) 101-91-41

e-mail: info@tp-lider.ru

web-site: www.tp-lider.ru
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The technopark Leader offers the
necessary infrastructure and a
wide range of related services:

High speed internet.
Convenient meeting rooms.
Equipped conference rooms.
Café and Buffet Restaurant.
Zone for rest and communication.
Services of the R&D center.
Loading and unloading services.
Design and finishing of all types of
premises.
- Assistance in licensing production.
- Assistance in the registration of
new medical devices.
- Extensive information and legal
support.
- Registration of Russian medical
products in 6-8 months.
- Fenced and around the clock
protected area.
- Parking for cars.
- A platform for heavy vehicles.
- Other services demanded by
residents of the technopark.
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3APYBEXXHDIE MAPTHEPDI

APBATO:

MOBWJTbROCTb N Y1OBCTBO

Arvato BXOAWT B YMCIO BeOYLMX MEXOYHAPOOHbBIX CEPBUCHbBIX MPOBANAEPOB WNPOKOro
CNeKTpa ayTCOPCUHIOBLIX YCNyr. JTO AOYEPHAA KOMMaHWA KpynHenwero B EBpone
mMeavakoHuepHa Bertelsmann. B rpynny komnanum Arvato Bxogut 270 npennpuatum
bonee yem B 40 CTpaHax Mmnpa. Haw pa3roBop o cerogHAWHNX OyaHAX KOMNaHuu ¢ [Néuke
Munxasnem, reHepanbHbiM arpexkTopom OO0 «ApsaTto Pyc».

- 'H TMéuke, Arvato - KomnaHuma c
60NbLUOI NCTOpPMEl, B YeM Ballla 0CO6eH-
HOCTb?

- «ApBaTO» ABNAETCA KPYMHEWWUM B
Poccum nocTaBLMKOM YCNyr B CBOEM cer-
MeHTe pblHKa.  Mbl OTnpaBnAeM OKOMO
70 MAH e4VHNUL TOBAPOB B rof W Takxe npe-
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[oCTaBnAem ycnyrn B chepe ANCTaHLMOHHOWM
TOproBnv AnAa xutenen Bcen Poccuu, B Tu.
Konn-LeHTp, 06paboTKy 1 BbINOIHEHNE 3aKa-
308, CA€MAHHbIX MO UHTEPHETY UMW UHbBIM AMUC-
TaHLUMOHHBIM CMOCOBOM, XpaHeHve TOBapOB
3aKa3umMKoB y Hac Ha cknage (ogexaa, obyBb,
3/1eKTPOHMKA, ObITOBaA TexXHMKa, TOBapbl AA

[OMa, KoCMeTUKa, napdiomepus), obpaboTKy
nnaTexen, nporpammbl 10ANbHOCTH, GUHAH-
COBble yCyrn 1 ap.

Halwa 0cobeHHOCTb COCTOUT B TOM, YTO Mbl
NpeaoCTaBNAeM NHAVBMAYANbHbIE MaKeTbl yC-
NYT KXKOOMY 3aKa3uuKy v rapaHTUpyem BblCO-
Koe KauecTBo 0OC/yKMBaHNA.

- HazoBuTe OCHOBHbIE 3Tanbl CTaHOBJNe-
HUA KomnaHum B Poccun? Kakune cobbitns
HenocpeACTBEHHO NOBNUANU Ha pa3BuTHe
Arvato?

- Komnanma «Apsato Pyc» (npexHee Ha-
3BaHwMe «AnMcTprbyLMOHHDBIV UeHTP bepTenbc-
MaH») bbinia ocHoBaHa 8 1997 rofly, B NpoLNom
rofly Mbl OTMeTUnM 20-neTHWiA bunelt ycneww-
HoW paboTbl B Poccmn. Ha cerogHAWHNMI fieHb
B KOMMaHWio «ApBaTO» BXOAAT TPU dvpMbl. B
2000 ropy KoHUepH Bertelsmann npvobpen
akumMm  flpocnaBckoro  nonaunrpadkombuHaTa
(AMNK) v 8 2008 roay CTan eANHCTBEHHbIM aKLM-
oHepom AMK. B 2005 r. obpasyeTca KoMnaHma
000 «CoHonpecc» ana npowssoactea CD,
DVD-auckos v Apyrux Hocutenel nHdopma-
umn. K HacToALemMy MOMEHTY BCe TPW KOMMNa-
HUW BXOAAT B rpynny «ApBaTo» B KOHLEPHe
«bepTenbcmany.

Ha pa3sutne «ApBaTo» BAMANWM MHOrMe
bakTOpbl, B TOM UnCiie 1 TPYAHOCTH, KOTOPble
HaM NPULLINOCh NPeooNeBaTb 1 KOTOPble HAC
3aKkanunv. Cambll CNOXKHBIN Neproa Havyanca
B 1998 rogy. Y Hac BC& oTnMuHO paboTano, un
Bapyr cnyumnca gedont! Hauanca camblin ce-
PbE3HBIN KPU3MC Poccum, BCE PyXHYNO, Kypc
pyona, MHBECTULMK, YKacHaa MHGNAUWA. .. 3a-
nagHble KOMNaHWW OfHa 3a APYrow nokuaanm
Poccwuio, v Torga nepen Hamm BCTan BOMPOC, UTO
fenatb? Ho Mbl yaepanucb Ha nnasy, XOTA Ha
Kakoe-To Bpems 0ObEMbI MPOMN3BOACTBA PE3KO
ynanu. 3To OblN HeNerknii Nepuoa ¥ Henpo-
CTble peweHuna. Ho Mbl He Tepanm ONTUMKM3Ma U
MOTUXOHbBKY BbIWAW 13 KpK3Kca, a ¢ 2000 roga
Habpann HoBbIX 3aka3umkos. C Tex Mop Mpo-
NCXOAMT NOCTOAHHBIN POCT Hallen KOMMaHWK,
KOTOPbIV NPOAOMKAETCA 1 NO Cel AeHb.

B 2015 r. B COOTBETCTBUM CO CTaHAApPTamm
KOHLIEpHa B LIENAX MOBbLIWEHNA ONepaTUBHO-
CTW ynpaeneHusa 613Hecom ObINo NPUHATO pe-
weHne 06 obbeanHEHUM TPEX KOMMaHWI «Ap-
Bato» B8 OO0 «ApBato Pyc» B mapTte 2016 T.

- Kakue npeumyuiectBsa paer npwm-
HApNEXHOCTb KOMNaHUN K KOHLepHY



Bertelsmann?

- Mbl ouyulaem cebsa uneHamm ofHow 6osb-
LWON N OPYXKHOW cembl. Ha 3anage MHorve
3HalOT KOHLUepH Bertelsmann, 1 370 yxe nms,
KoTopoe «paboTaeT Ha Teba». [prHaaNexHOCTb
K 3TOMY MMEHW NO3BOSIAET HaM YBEPEHHO CMO-
TpeTb B 3aBTpaLlHWii AeHb. C Apyro CTOPOHDI,
NpecTvK KoMnaHuy TpebyeT OT Hac U MHOrO
YCWNUIA, UTOBBl COOTBETCTBOBATH BbICOKOMY He-
MELIKOMY KauecTBy BeAeHwA b13Heca.

- Bu3Hec nepexunBaeT Henpocroe Bpe-
MA, a BOCTPe6OBaHHOCTb BaWMX YCAyr
HanpAMylo 3aBUCUT OT NpoLBeTaHNA 6us-
Heca napTHepoB. Kak ygaetca He npocTto
oCTaBaTbCA Ha NNaBy, HO U 3aHUMaTb n-
Avpylowue nosuymn?

- Mbl He paboTaem OTAENbHO OT 3aKa3uu-
Ka, Mbl paboTaem BmecTe C HUM. YacTo wviiem
nyTW peLleHra CTOALMX 3334 BMeCTe 1 BCeraa
Haxoaum ux. Mbl npepnaraem 3akasumky no-
npoboBaTb TOT AN NHOW BapWaHT, CTapaemMca
cAenatb BCe, UTobbl MOBLICUTL SPOEKTUBHOCTD
PaboTbl BCEX MPOLECCOB UM OfHOBPEMEHHO
YUnMMCA camu. MaTn B Hory co BpemeHeM, ObiTb
NPOaKTUBHBIMY, AepkaTb PyKy Ha Mysbce,
MMeTb KOMaHfy MpodeccroHanoB ¥ BbICOKO-
KBanMOUUMPOBAHHbBIX COTPYAHMKOB — 3TO MO-
MOraeT Ham YCrneLHO ABMraTbCA BNepés.

- B yem 3aKniouaeTca yHUKaNnbHOCTb Ba-
wero cepBuca?

- Mbl genaem Bce TO, YTO HeoOXOAVMO, 1
Jaxke 6osblie 3TOro, YTOObl KAMEHTbl Halux
3aKa3unKkoB Oblnn cYacTAMBLIMK. M 3TO BCeraa
COBMeCTHas paboTa, He3aBMCMMO OT TOro, YTO
3aKa3umK XOYeT CenaTb Cam, TO eCTb  «MH-Xa-
YC», @ UTO Mbl JOMKHbI B3ATb Ha cebs, Ha ayTcop-
CUHT. Mbl O4eHb MOBUAbHBI 1 CTapaemcs tobble
YCAYr 1 NPOLECCHl BLICTPOUTbL MaKCKMManbHO
ONTUManbHO AnA O13Heca Hallero napTHepa.

- AnA Koro AOCTYMNHbI Bawm ycnyrn?

- B nepsyto ouepefp, Halm yciyrn 4OCTyn-
Hbl 4na Tex, KTO OLUeHun ana ceba BakHOCTb

M NoMb3y ayTcopcuHra. Kpome 3Toro, 6usHec
KOMMaHMW-3aKa3unka [OMKeH npeanonaraTtb
[0BO/bHO G0oMblLUVe 0ObeMbl, XOTA Oblv Cy-
yau, KOrga Mbl MOMOTanu HOBbIM KOMMaHWAM
CTPOUTL BU3HEC C HYNA, 3TO ObNK TaK Ha3blBae-
Mble cTapTanbl. OueHb BaXKHO, UTO BCe HallK 3a-
Ka3umKK cobniofaloT POCCUCKME Y MUPOBbIE
CTaHAaPTbI MoBefeHVs G13HeCOoB.

- Kakne cermeHTbl 3/1IeKTPOHHON KOM-
mepuuu, Bamm obcnyxuBaemble, pacTyT
6bicTpee Bcero n y Koro eCtb nepcnekTu-
BbI?

- Ha cerogHAWHWA feHb  AOMUHMPYIOLve
CerMeHTbl MEKTPOHHON KOMMEpLIMM — KOC-
METVKa, 3LWH-MHAYCTPYA, ObITOBaA TexHWKa Wt
3NeKTPOHMKA. Ho Mbl TakKe OXiaaem pocTa B
cdepax cnopTa, NPOAYKTOB MUTaHWA, CTPONMaTe-
pVanoB, TOBAPOB POCKOLLIW M AeKopa And AoMa.
STv ToBapHble rpymmbl PacTyT GuicTpee w Tpe-
6ytoT CneumdUUecKX NOMUCTUYECKIX PeLLIeHN,
npex[e BCero, B Wiy cneunduKi camoro ToBa-
pa. Kpome Toro, OHM «BbILLIM B OHAAVH» ropa3ao
noxe Apyrvx. HepaBHme mccnefoBaHWA pPoc-
CUIACKOTO PbIHKa MOKa3blBAOT, UTO OHMalH-Pbl-
HOK pacTeT ropasfo ObiCcTpee, Yem POCCUCKan
3KOHOMMKA. /1 KONMUYECTBO OHNANH-NOKyNaTenen
YBENMUMBAETCA Takxe K3-3a Gonbluein AoCTyn-
HOCT TOBAPOB, MX HWU3KOM LiEHbI 1 MPOCTOThI
MOKYTKW, 11 B LIENOM KOAIMUYECTBO NOMb30BaTeNnein
MHTEPHETA PacTeT C KaxabIM IHEM.

OpHa 113 HOBbIX 0ONaCTel Hallen AeaTenbHO-
TV — b2c-ycnyrn no ToBapam MeANLIMHCKOrO
Ha3HaueHWs. Tak Ha3biBaeMblli Moaxon MpsmMo
K nauverty (Direct-topatient) cTaHoBMTCA BCe
6onee pacnpocTpaHeHHbIM. Bckope Mbl HauHeM
OTNPaBAATL M3AENMA WM3BECTHOMO MPOW3BOAN-
Tena Meamsnennil. 10 BbICOKOTEXHOMOMMUHbIe
NPOAYKTBI, 1 3TO elLle OAMH HOBBbIM 3Tan B Hallem
Pa3BUTUW, MOCKOMbKY Crielduka paboTsl C AaH-
HbIM TOBAPOM OYeHb OT/IMUAETCS.

- HazoBuTe Balum KOHKYpPeHTHble Npen-
MyLecTBa.

3APYBEXXHbIE MAPTHEPDI

- Mbl 0becrneunBaem BbICOKMIA YPOBEHb Kaue-
CTBa NpPefoCTaBAAeMbIX CEPBMCOB, UTO 3adUKCU-
poBaHo B SLA 1 KPI, npeanaraem KoMnnekcHOCTb
PELLEHNI N BO3MOXHOCTb MPUMEHEHNA CaMOro
nepefoBOro ObiTa ¥ HapabOTOK HaLLWX Koer
U3 ApyrnX CTpaH. Halwm Tekylme 1 aaxe ObiBLUMe
KNVeHTbl BCEraa roToBbl PEKOMEH0BaTb Hac.
Mol pykoBoacTByemMca 1 cobriofaem NoanTuKy
KOMMMaMeHc, KOAEKC MOBeAeHWs U KOAEKC Mno-
CTaBLLMKOB.

- KTo Bawum KnueHTbI1?

- Hawww 3aka3umkn — 310 KpyMHble MUPOBbIe
KOMMaHKK, B OCHOBHOM EBPOMENCKIE 1N ameput-
KaHCkue. «<ApBaTo Pyc» MMeeT GoraTbll OnbIT CO-
TPYAHNYECTBA C KOMMAHMAMM TaKMX CErMEHTOB,
Kak KocMmeTuKa 1 napdiomepus, ogexaa 1 ob-
YBb, 3MEKTPOHVIKA 1 OBbITOBAA TeXHMKa, baHKOB-
CKoe 0bopynoBaHMe.

YcnewHoCTb 1loboro busHeca — 3TO Cro-
COBHOCTb YAYYLIMTb CBOE NOMIOKEHNE HA PblH-
Ke, 1A 3TOr0 HyKHO obnafaTb akTyanbHOM
MHPOpMaLIMer, 3HaHWAMM, aKTMBamu W T4
Bbicokoe KauyecTBO ycnyr 1 npremnemMas LieHa
— 3TO 30110TaA cepeanHa, Ha KOTOPYI0 OpUeHTH-
POBaHbl MHOT e NMOTPebUTEN NpY Bbibope TOBa-
pa. Mbl Npeanaraem ycayrii, KOTopble cMorv Obl
YOOBNETBOPUTL BKYC CaMblX Pa3HbiX KaTeropwit
noKynatenen.

- U B 3aKn04eHMe: CyLecTBYIOT NN Y Bac
KaKune-To YHUKa/ibHble YyUIyru OnA snek-
TPOHHOI1 KOMMepLun?

- MOXHO cKasaTb, UTO BCe Halin yCayru
YHWKanbHbl. Mbl pabotaem B ofjHOW CBA3Ke C
HaLUVIMV 3aKa3uvkamu, COTPYAHMYaEM C HAMM
M CTapaemcsa AnA Kaxkaoro 13 HUx paspabo-
TaTb OCOOEHHbIV, MePCOHaNbHbIA NaKeT yCyr.
MMOKOCTb U MHAMBMAYANbHbIE PeLleHWA — 3TO
XapakTepHble Mpu3HakM cepBuca «ApBaTo
Pyc». CyTb HalUVX COBMECTHBIX C 3aKasumkamm
YCUAWIA — TBOPYECKUI NOAXOA U OpUeHTaums
Ha KOHeYHoro noTpebutens.
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FOREIGN PARTNERS

ARVATO:
FLEXIBILITY AND CONVENIENCE

Arvato is one of the leading international service providers of a wide range of outsourcing
services. It is a division of Europe's largest media concern Bertelsmann. The group of companies
Arvato includes 270 enterprises in more than 40 countries. This is our conversation about today's

everyday life of the company with Michael Poetschke, CEO of Arvato Rus, LLC.

- Mr Poetschke, Arvato is a company
with a long history, what is your
distinguishing feature?

— Arvato is Russia’s largest service provider
in its market segment. We ship about 70
million pieces and also provide services
in the field of distance trade for residents
of Russia, including call center, processing
and execution of orders made via the
Internet or other remote means, storage of
customer’s goods in our warehouse (clothes,
shoes, electronics, household appliances,
household goods, cosmetics, perfumes),
payment processing, loyalty programs,
financial services, etc.

Our feature is that we provide individual
packages of services to each customer and
guarantee high quality of service.

- What are the main stages of the
formation of the company in Russia?
What events directly influenced the
development of Arvato?
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- The company Arvato Rus (formerly
called Distribution Center Bertelsmann) was
founded in 1997, last year we celebrated the
20th anniversary of successful work in Russia.
Today Arvato includes three companies.
In 2000, the concern Bertelsmann acquired
shares of Yaroslavl Printing Plant (YPP) and
in 2008 became the sole shareholder of YPP.
In 2005, Sonopress LLC was established to
produce CDs, DVDs and other media storage.
Now all three companies are members of the
Arvato Group in the Bertelsmann concern.

The development of Arvato was
influenced by many factors, including the
difficulties that we had to overcome, and
which tempered us. The most difficult period
began in 1998. Everything worked perfectly,
and suddenly a default happened! The most
serious crisis in Russia began, everything
collapsed, theruble rate, investments, terrible
inflation... Western companies left Russia one
by one, and then the question arose: what

to do? But we stayed afloat, although the
volume of production fell sharply for a while.
It was a difficult period and difficult decisions.
But we did not lose optimism and slowly
emerged from the crisis, and since 2000 we
have found new customers. Since then, our
company has been growing steadily, and it
continues to this day.

In 2015, in accordance with the standards
of the concern, in March 2016 the three
Arvato companies merged into Arvato Rus
LLC in order to increase the efficiency of
business management.

- What are the advantages of being a
division of the company Bertelsmann?

- We feel ourselves as the members of a
one big and united family. In the west many
know the concern Bertelsmann, and this is
the name that «works for you». Belonging
to this name allows us to be confident in
tomorrow. On the other hand, the prestige
of the company requires us a lot of effort



to meet the high level of German quality of
doing business.

- Business is going through a difficult
time, and the demand for your services
directly depends on the prosperity of
partners’ business. How is it possible not
only to stay afloat, but also to occupy a
leading position?

- We do not work separately from
customers, we work together with them.
Often we are looking for ways to solve the
tasks together, and we always find them. We
offer the customer different variants, we try
to do everything to increase the efficiency
of all processes, and at the same time we
develop ourselves. To keep up with the times,
be proactive, have a finger on the pulse, have
a team of professionals and highly qualified
employees — this helps us to move forward
successfully.

- Why your service is unique?

— We do all that is necessary, and even
more so that the clients of our customers
were happy. And this is always a joint work,
regardless of what customers want to do
themselves, that is, «<in-house», and what we
must take on, to «outsource». We are very
flexible and try to build any services and
processes as optimally as possible for the
business of our partner.

- For whom are your
available?

— First of all, our services are available to
those who appreciate the importance and
benefits of outsourcing. In addition, the
business of the customer company should
assume rather large volumes, although
there have been cases when we helped new

services

companies build businesses from scratch,
these were the so-called start-ups. It is very
important that all our customers comply
with Russian and world standards of business
conduct.

-Which segments of e-commerce that
you serve are growing at the highest
pace and what segments has prospects?

- Today the dominant segments of
e-commerce are cosmetics, the fashion
industry,  household  appliances  and
electronics. But we also expect growth in
sports, food, construction materials, luxury
goods and home decor. These commodity
groups grow faster and require specific
logistics solutions, primarily due to the
peculiarities of the product itself. In addition,
they «went online» much later than others.
Recent studies of the Russian market show
that the online market is growing much
faster than the Russian economy. And the
number of online buyers is also increasing
due to greater availability of goods, their low
price and ease of purchase, and in general
the number of Internet users is growing
every day.

One of the new areas of our activity is b2c-
services for medical products. The so-called
direct-to-patient approach is becoming
more common. Soon we will start shipping
products of a well-known manufacturer
of medical products. These are high-tech
products, and this is another new stage
in our development, since the features of
working with this product are very different.

- What are your competitive
advantages?

— We provide a high level of quality of

FOREIGN PARTNERS

services provided, which is fixed in SLA and
KPI, we offer integrated solutions and the
possibility of applying the most advanced
experience and achievements of our
colleagues from other countries. Our current
and even former customers are always ready
to recommend us. We follow and adhere to
the Compliance Policy, the Code of Conduct
and the Supplier Code.

- Who are your customers?

— Our customers are large international
companies, mostly European and
American. Arvato Rus has rich experience
of cooperation with companies of such
segments as cosmetics and perfumery,
clothing and footwear, electronics and
household appliances, banking equipment.

The success of any business is the ability
to improve its position in the market, for this
you need to have up-to-date information,
knowledge, assets, etc. High quality of
services and reasonable prices are the
golden mean, which many consumers are
oriented by when they choose a product. We
offer services that could satisfy the demand
of different categories of customers.

- And in conclusion: do you have any
unique services for e-commerce?

We can say that all our services are unique.
We work in a union with our customers,
cooperate with them and try to develop for
each of them a special, personal package of
services. Flexibility and individual solutions
are characteristic features of the Arvato Rus
service. The essence of our joint efforts with
customers is a creative approach and focus
on the end user.
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MOCTbI COTPYAHUYECTBA

OJINBEP KAU3EP:

«IKOJTOIMVA HE MOMET AKLATD

ORKOHYARWA CAHK

Mpobnema nonuroHos TbO ocTpo CToMT No BCel cTpaHe. Poccus elle
TOMbKO [lenaeT CBOW MepBble Warv no nepepabotke mycopa. CBou
TEXHOMOMMM 1 OMbIT B 3TOM HanpaBieHUY NpeanaratoT v 3apybexKHble
napTHepbl. O TOM, Kak 3TO MPOMCXOAUT Ha npumepe MOCKOBCKOM
0611aCcTn, Ham pacckasas reHepasnbHblii ANPeKTop KoMNnaHun « IKOKOM»,
3aHMMAIOLLENCA MPOEKTUPOBAHNEM 1 CTPOUTENBCTBOM COBPEMEHHbIX
UHXEHEPHbIX COOPYKEHWI ANA SKONOormyecki 6e3onacHbIX MOIMroHOB
TbO, rocnoanH Onueep Kamzep.

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

A

- FfocnoauH OnuBep, € Yero HaYUMHanacb
AeATenbHOCTb KomnaHum «9KOKOM» B
Poccun?

- Yupegutenem fodyepHen komnanmm «3K0-
KOM» B Poccum agnseTcs aBCTpUickas dpupma,
KoTopas bblfla 0OcHoBaHa B 1991 rofy v C camoro
Hauana 3aHVmanacb TeXHOMOTUAMM YHUUTOXE-
HWA, 00e3BPEXMBAHNA 1 YTUAN3ALMM OTXOLOB.
B 2005 1. 6bI10 NPUHATO peLleHne pa3BMBaTb
COBMECTHYIO [eATENbHOCTb ANA CHUXKEHWA Bbl-
6POCOB MAPHMKOBbIX FA308B B paMKax MexaH3Ma
MEXAYHAPOAHbBIX MHBECTULMOHHBIX MPOEKTOB,
TaKkXe W3BeCTeH Kak KuoTckmm npoTokon. B
TeyeHvie 4 neT Mbl FOTOBMAN COBMECTHbIE POC-
CUNCKO-aBCTPMMCKME NPOoeKTbl No cbopy, obe-
3BPEXVMBAHMIO W YTUAM3ALMM CBAIOYHONO rasa.
K coxaneHuio, 3T NpoeKTbl He Obinn oCyLiecT-
BfIEHbl MO Pa3HbIM NPUYMHAM. VI Mbl MpUHANN
peLLeH1e CaMOCTOATENBbHO OT FOCYAAPCTBEHHbBIX
OpPraHOB Peanu30BaTh XOTb YaCTb 13 3a4yMaHHO-
ro. C 2010 roga NpoeKTVpyem, CTROVM W 3KCTTY-
aTvipyem cucTemMbl Mo cOOpy, 06e3BPEXMBAHIIO
W YTUAM3ALMN CBANIOYHOTO asa v OunCTKe dunb-
TpaTa (CTOUHbIX BOA 113 MOAIUIOHOB).

- PacckaxuTte nogpo6Hee 0 TeX TeXHO-
nornAax, Kotopble Bbl Y)Ke NpumeHseTe B
Poccun.

- Halw oCHOBHOW NPOEKT — 3T0 c1cTeMbl COO-
pa ¥ yTUNM3aLMmn CBaNOYHOrO rasa, KOTOPbIN Ha
50% cocTouT 13 MeTaHa. TO OYeHb CUMbHbIN
MAaPHMKOBbLIM a3, KOTOPLIA B 25 pa3 CuibHee
B/IMAET Ha NOTEMNEHME 3EMIN, YEM YTNIEKUCBIN
ra3. CMbICN MpoekKTa 3ak/yaeTca B TOM, UTO
Mbl COOMpaem CBasOUHbIN a3, obe3BpexmBa-
em ero B BblCOKOTemnepaTypHoM dakene, rae
OH NpeobpasoBbiBaeTCs B Honee H6e30mMacHbIn
YrNeKkncbIv ras. bonee Toro, Takas TexHonorna
He TONbKO NpeobpasyeT CBaNOYHbIN ras, HO 1
ybupaeT HenpUATHBIV 3amnax, yHUUTOXaeT Bpef-
Hble MpumecK. Tem CambiM JOCTUMAETCA SKOO-
rMyeckasn Bbirofa. 1 NPOEKTbl ObIN BbICOKO
oueHeHbl B ABCTpuiickol Pecnybnuke. MHo-
rve CTpaHbl, MPUMEHAA 3Ty TEXHONOMMIO rofa-
MU, CTanm MCMONb30BaTb BbipabaTbiBaemyto Npw
ropeHnn sHepruio B Apyrvx Lensx. W sto pe-
anbHo. [laxke nocne 3aKpblTUA NOMIOHA B HEM
CBaoOYHbIN ra3 obpasyetca gecatunetvamn. V1
€r0 3HEePrmio MOXHO MCNOMb30BaTb MPY NPOU3-
BOZCTBE 3NeKTpMYeCTBa, OTanMBaThb C ero no-
MOLLbIO MOMeLLeHna, Tenamubl. [1ioc Ko Bcemy
[laHHblE TeXHONOr MW NOBBILLAIOT YPOBEHB OOpa-
30BaHHOCTM tofel. KTo paboTaeT Ha MyCOPHbIX
NONWroHax cerogHA?.. A C NPUXOLOM BbICOKMX
TEXHOMOTWI, COBPeMeHHOro  0bopyaoBaHMA
NOOAM MPUAETCA YUMTbCA, OCBamMBaTb HOBOE



obopyaoBaHve, NOTPedylTCA 3HAHWA XUMUIW,
NHXEHEPWUW, TeXHUYECKNe HaBblkW. B obulem,
MONOXNTENbHbBIX SQPEKTOB Y CUMCTEMbI MHOTO,
KpOMe COKpaLLEHNA BpeaHbIX BbIOPOCOB.

He cKkaxy, UTO Hall NPOEKT ABUrancA Nerko.
[leno B MHOCTPaHHbIX MHBECTNLMAX, MEXaHW3M
BXO[a KOTOPbIX B CTPaHy COBCeM HenpocT. [a
1 CaM MPOeKT Ha NepBOHaYalbHOM 3Tane Nof-
pa3ymeBaeT CMolWHble BAOXeHWA, 6e3 npunbbl-
1. Mbl ke BCe MnaTiM TOMbKO 3a BbIBO3 U 3a-
XOPOHEHMe MyCopa, a H1KaK He 3a CTPOWMKY Ha
MONUIOHe, He 3a CKuraHue rasa. M 8 2014 rogy
OAVIH NOMWIOH BCe-TaKM PeLnnca Ha 310 — No-
MrOH TUMOXOBO. [IMpeKTop NOMroHa peLunn,
YTO OHW AOIKHBI ObITb BNepeav BCex, U NPuHAN
Takoe pewenve. Mbl caenann UM NpoeKT Mo
cbopy 1 0be3BPexMBaHMIO CBaNOYHOrO rasa,
KOTOPbI B AanbHENLEM NPOACIKMAM 0bCy-
XMBaTh. [1pOeKT ycnelHo GyHKUMOHMPYET 1
ceroaHs.

C NprXOAOM Ha AOMKHOCTb MUHMCTPA 3KO-
oMM 1 NPUPOAONONB30BaHMA MOCKOBCKOM
obnactm  AnekcaHapa bopucosnua KoraHa
CUTyaumio CTanu MOHMMATb M PacCcMaTprBaTb
noa Apyrvm yrnom. Crano NOHATHO: TOro Ta-
puda, UTo MONYYAOT NOMMIOHDI, He XBaTaeT Ha
npuobpeTeHre TexHKKK 1 obopyaoBaHua. U
Toraa B MuH3akonorum MockoBckor obnacTi
NpUAYMany NHBECTULMOHHYIO HagbaBky. V1 310
CTano KIoyeBbIM pelleHnem. MOoXHO CKasaTb,
yTo [1oAMOCKOBBE B 3TOM BOMPOCE CTano nmo-
Hepom B Poccuu.

[loabITOXMBaA, MOXHO OMNpPeaenvTb He-
CKOfIbKO 3TamnoB, CMOCOOCTBOBABLUMX 3aMycKy
HalWero npoekTa, PacnpOCTPaHEHUIO CUCTEM
yTUAM3aUMM CBanoOYHOro rasa. llepsoe — Ku-
OTCKMIA  MPOTOKOS, MO KOTOpomy Poccua m
ABCTpuA GyayT BMeCTe pellaTb Npobnemy 3a-

FPASHEHVA OKpYXKaloWen cpefdpl, NpoaBuMras
NofobHble MPOeKTbl MO OUMLLEHNIO NOMUTOHOB
TBO. Bropoe — Hala paboTa Ha nonuroHe Tu-
MOXOBO KaK NepBbli yCneLw bl onbiT. TpeTbe —
BBeAeHue B MockoBCKoM 061acTn MHBECTULM-
OHHOW HafbaBKM AnA NOAMroHOB. M ueTsepToe,
YTO NPWBENO BCE BblUENEpeUNCIeHHOE B BN~
XeHue, — 3To obpallieHre BO Bpema NpAMOow -
HUK xuTenen banawmxwm K MNpesvaeHty Poccum
Bnagummpy lyTvHY O HeCTepnuMon cutyaumm
Ha nonuroHe KyunHo. B pesynstate vero ceanka
6blna Ha Cneaylownii ke AeHb 3aKpbiTa.

- U typa npvwinn Bbl...

- CNpaBennMBOCTM PajM HaLo CKasaTb, YTO
B 2004, 2005 1 B 2006 rogax Ha nonuroHe Ky-
YMHO yxe bl MHOCTPaHHble NPeACTaBUTeNM:
aHMMYaHe, Hemubl, KOTopble npeanarani cun-
cTeMy YTUAM3aLMKM ra3a B PaMKax BCe TOTO e
KnoTckoro npotokona. Ho, Kak A yxe rosopwn,
C TOW CUCTEMON GUHAHCUPOBAHWA HWYero He
nonyunnocs. [1ga roga Hasag Ha NOAMIOH Npu-
rawanv n Hac. Ho pyKoBOLCTBO MOMMIOHA
KyUmnHO peLumTbca Ha CTPOUTENBCTBO CUCTEMBI
YTUAM3aLUMK rasa Tak v He CMOMIO.

- Yro BbI caenanu Ha nonuroHe KyunHo
ceropgHA? Kakue pa6oTbl nponsBeaeHbi?

- Mbl npumMeHsem oTpaboTaHHble 3amaf-
Hble CTpoUTe/bHble TexHonornu. V13obpetatb
Benocvnen He notpebosanoch. Ceituac maet
aKTMBHAA Aerasauus, korga vepes BepTuKanb-
Hble CKBaXWHbl CObMpaeTca ras 13 Tena nonu-
roHa. CucTema paboTaeT Tak: CBaNOYHbLIN ra3
npY NOMOLWM KOMMPECCOPHOW CTaHUuMW OT-
KauMBaeTCA M NO CETU FOPU3OHTANbHBIX TPY-
60NpoBOAOB MOAAETCA Ha BbiCOKOTeMMepa-
TYPHYIO dakenbHyl0 YCTaHOBKY, KOTopasa npw
TemnepaType Bblle 1000 rpagycos ero obe-
3BPEXMBAET, T.€. MPON3BOANTCA TEPMMYECKan

MOCTbI COTPYAHUNYECTBA

oyncTka. [laHHaa TexHonoruAa He pas Aoka-
3biBafla CBOIK BbICOKYIO 3QPeKTMBHOCTL. OHa
no3BosseT 0be3BpeXMnBaTb CBANOUHbIN a3
Ha 99,9%, MUHUMN3MPYA COAePXaHne Bpea-
HbIX NpvMecei. 1oka Ha AaHHOM 3Tane Hac
He MHTepecyeT SHepreTuyeckad COCTaBNA-
wad, KOTOpYyto, B NPUHLMNE, MOXHO 13BeYb
M3 rasa, a MHTepecyeT AOCTWXKEHME MaKCuh-
ManbHOW dKonornyeckom adPpeKTMBHOCTY.

- NMocne 3akpbiTna nonuroHa KyumHo
3anax, KaXeTcs, ToNbKo yCUANACA...

- Yepes mecAl Mnocie 3akpbitvA Moamro-
Ha, NeVCTBUTENbHO, HaYanca LWKBan »*anob Ha
HeTepnMMbIA 3anax. Ho 3To 6biNo NOrMYHO B
To Bpems. locne 3aKpbiTUa MOMIoHa Heob-
XOAVMMO ObIIO CPOYHO MPUHUMATL MepPbl MO
obecneyeHnto ero NoxapHowm 6e30nacHOCTM.
I nosToMy agMMHUCTPAUMA banawmxim npuHa-
f1a Ha TOT MOMEHT eANHCTBEHHOE MPaBUAbHOE
pelleHre: OHW 3aKNoYMAn JOrOBOP C NOAPAA-
YMKOM, KOTOPbIV 3acbinasn CBasky rpyHTOM, Tem
CambIM MpeKpallasa AOCTyN KACIopoaa K Teny
nonurona. CnefoBatesibHO, NPoLEecc BbipaboT-
KV MeTaHa CTan yBenMuMBaTbCA, U ero BbiXO[
Ha MOBEPXHOCTb TOXKe CTan PacTi. MUH3KoNOo-
i MOCKOBCKOWM 06nacTi obpaTuimncb K Ham
33 COBETOM. Mbl NPOKOHCYNBTUPOBANN 1X, YTO
ele A0 Havana pPekynsTMBaLMK YKe MOXHO
YCTaHOBUTb CUCTeMy ferasaumu. B pexmnme HYC
pelleHne ObiNo NPUHATO ObICTPO, M C HamMu
3aKN0YMAN JOFOBOP O CTPOUTENbCTBE TaKOW
cucTembl. Temn 6bi1 B3AT 60/bWON. Mbl 33 non-
Topa MecAla Co3hann Ha NonuroHe KyurHo
CMCTEMY, COCTOALLLYIO 13 55 CKBaXWH, KOTOPbIE B
COCTOAHMNM OTKAUMBaTb OAHOBPEMEHHO 2,5 Tbi-
CAYM KyOOMETPOB CBANOYHOrO rasa B yac. 370
OKa3anocb BO3MOXHbIM Gnarofapa onepaTms-
HOW 1 CnaXkeHHOW paboTe BCex COTPYAHMKOB
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MUHMCTEPCTBA 3KONOTMM 1 NMPUPOAOMNONb30-
BaHMA MOCKOBCKOM 001acTy, aAMUHNCTPALINM
FOPOACKOro OKpyra banawuxa v, KOHeUHO xe,
HalWX COTPYAHMKOB, KOTOpble roTOBbl OblK,
He »anena CBoero 3A0PoBbA, paboTaTb KPyrio-
CYTOYHO 6e3 BbIXOAHbIX.

- Kakon cnegytowumin war?

- Hac cnpawmany, He nveem nn Mbl xe-
NaHVA NPUHATDL yyacTue B [anbHenwen pe-
KynbTVBaUMKM nonuroHa. Mbl Takoe xenaHue
03BYyYMNN. Ha faHHbIM MOMEHT NpefBapuTeb-
HOe pelleHWe O Halem ydacTun MosyyeHo
B MwuHakonormm MockoBckor obnactu. Ho
OKOHYaTeslbHoe pellieHre AO0MKHO ObiTb 3a
benepanbHbIM MUHUCTEPCTBOM.

- A peKkynbTuBaUvA n gerasauuns He 6y-
AyT Mewartb Apyr apyry?

- Jlioban pekynbTMBaUWA nNpegycmaTpusa-
eT cucTemy cbopa rasa. B Hawem cnyyae oHa
yxKe ecTb. VI co3paHa Taknum obpasom, uto ee
MOXHO BbIBOAWTL 13 paboThl He BClo Cpasy, a
YacTUYHO, XOTb MO OAHOM CKBaxkMHe. Cuctema
oueHb rMbkas. B Tom mecTe, rae bygeT npowmc-
XOANTb MepemeLieHne 3eMeslbHbIX Macc, Tam
CKBaXMHa ByfeT OTKMoYaTbCA, HO BCA CUCTe-
Ma paboTy He ocTaHOBWT. KoHeuHo, NpeacTo-
UT BCKPbITWE NOMAMIOHa, 6e3 3Toro 06onTUCh
Henb3a. EcTb puck, uto OyaeT BpemeHHO K

NIOKaNbHO YCMANBATBLCA M 3anax. Ho y Hac ecTb
UCMbITaHHAA CKUCTeMa NpUMeHeHna Gronoru-
UeCKMX TeXHONOrWIA, KoTopble ByayT yonpaTb
ero. 370 HaTypanbHble peareHTbl — NoHoUHble
NpoAyKTbl NepepaboTKi UUTPYCOBBIX, Y KOTO-
PbIX eCTb, KaK M3BECTHO MobON X03dliKe, Cno-
COBHOCTb CBA3bIBATL 3aMaxu.

[MoHATHO, YTo 30 MSTH TOHH OTXOAOB OTBE3-
TV HeKyda M SKOHOMMYECKM 3TO HeBbIFOAHO.
CerogHA NONUIoH KyurHO MOXOX Ha KpyTyto
nupamugy. Mpy pekynbTMBaUMM OHa CTaHeT
6onee NoONOroM — Hekoe NNaTo C Tpema NiKa-
MK Haeepxy. CBepxy MonuroH OyaeT HakpbIT
repMeTUUHbIM CNOeM, PaclIMpUTCA CucTeMa
cbopa raza ao 112 cKBaxMH, yCTaHOBKTCA CU-
CTema cbopa duneTpata, bygeT cosfaHa ape-
Ha)KHaA cucTema. Takum obpasom, MOAWIOH
NpeBpaTUTCA B 3KOMOrMUYeckn 6Ge30MmacHbIN
00bekT. 70% paboT, MaTepranos 1 obopyno-
BaHMA POCCUINCKOrO MPOUCXOXKAEHNA, TO eCTb
chenaHo B Poccun. TonbKo BbICOKOTEXHOMO-
rMuyHoe obopynoBaHMe NOKa BCe MMMOPTHOE.
Ho 370 ToXe, Ha MOV B3rNAA, BOMPOC BPEMEHM.
Cenyac, Korpa Takme CMCTemMbl nosyyar pac-
npocTpaHeHne B Poccun, NoABUTCA CNPOC, Ha-
NaANTCA 1 POCCUINCKOE MPOU3BOACTBO.

- Kakne nepcnekTtuBbl Bbl BUANTE Ans
cBoen KomnaHum B Poccun?

- Bpema 3konormnyeckmnx TexHonormm HacTy-
nuno v B Poccum. Mbl Obl XoTenu NpuHMMaThL
yyacTve B CO3faHumn MycoponepepabaTbisalo-
WX 3aBOJOB, NpeobpaszoBaHnsa OTXOLO0B B NO-
nle3Hylo sHepruio. Bala cTpaHa MOTUXOHbKY
HabMpaeT Temn B 3TOM HanpaseHNM, NO3TOMY
1N nepcnektnebl Ana «IKOKOM» 3aecb Henno-
Xue.

- Kak Ha Bac oTpasnnncb caHKyumn?

- Mbl owyTnnm Ha cebe, B NepByto ouepeab,
HecTabunbHbI Kypc pybna. Ero konebaHws,
HEBAKHO B KaKylo CTOPOHY, OTPa3wnucb Ha
cToumocTn obopynosaHuda. BTopoe — 31O
KOHKypeHuMa. [1a, Mbl cibllwany oT Hepobpo-
COBECTHbIX KOHKYPEHTOB B CBOW agpec, UTo
3[€Cb He MecCTo aBCTPUMCKOWM KomnaHnu. Hac
Cnacno To, YTO Halwa npefblgyliaa paboTa
Obina BMAHA, OHa KayecTBeHHas. [a 1 OTHO-
weHna mexgy Asctpuen n Poccnen scerga
6bI 0COBEHHBIMK U XOpOoLWMMM. HO Mbl use-
Hbl EBpoCoio3a M He cnefoBaTb CaHKUMAM
Halle NpaBWTeNbCTBO NMPOCTO He MOro. XoTA
A BWXY, YTO NpuU NoOON BO3IMOXKHOCTU OHY
ULLYT NyTb 3TV CaHKLMKW B OTHOWeEHMUK Poccum
He ncnonHATb. A nobasa KOMNaHWA JOMKHA
XUTb 1 Pa3BMBATLCA, TemM Gofee UTo SKONOruA
W NpUYpofa He MOTyT XAaTb, MOKa CaHKLMK
3aKoHYaTCA.




OLIVER KAISER:
«ECOLOGY CANNOT WAIT FOR

The problem of solid waste landfills is
acute throughout the country. Russia is still
only taking its first steps in recycling garbage.
Their technologies and experience in this area
are provided by foreign partners. CEO of the
company ECOCOM, engaged in the design
and construction of modern engineering
facilities for environmentally friendly solid

HE END OF SANC

waste landfills, Mr Oliver Kaiser, told us how
this work happens in the Moscow region.

- Mr Oliver, where did the activity of
ECOCOM start in Russia?

— The founder of the subsidiary company
ECOCOM in Russia is an Austrian company,
which was founded in 1991 and from the very
beginning was engaged in the technologies

THE BRIDGES OF COOPERATION

[ONS»

of utilization, neutralization and recycling of
waste. In 2005, it was decided to develop joint
activities to reduce greenhouse gas emissions
within the framework of the mechanism
of international investment projects, also
known as the Kyoto Protocol. For 4 years we
have been preparing joint Russian-Austrian
projects for the collection, neutralization
and utilization of landfill gas. Unfortunately,
these projects were not implemented for
various reasons. And we made a decision
to realize at least part of what was planned
independently from the state bodies. Since
2010, we design, build and operate systems
for the collection, neutralization and disposal
of landfill gas, and for the purification of the
filtrate (waste water from landfills).

- Tell me more about the technologies
that you already use in Russia.

— Our main project is the system for
collecting and utilizing of landfill gas,
which is 50% methane. It is a very strong
greenhouse gas, which affects the warming
of the earth 25 times more than carbon
dioxide. The essence of the project is that
we collect landfill gas, neutralize it in a high-
temperature flare, where it is converted
to safer carbon dioxide. Moreover, this
technology not only converts landfill gas,
but also removes the unpleasant odor,
destroys harmful impurities. Thus, an
environmental benefit is achieved. These
projects were highly appreciated in the
Austrian Republic. Many countries, applying
this technology for years, began to use
the energy generated by combustion for
other purposes. And this is real. Even after a
landfill is closed, landfill gas is formed there
for decades. And its energy can be used
in the production of electricity, heating
of premises, greenhouses. In addition,
these technologies increase the level of
education of people. Who works in garbage
dumps today?.. And with the advent of high
technologies, modern equipment, people
will have to learn, master new equipment,
knowledge of chemistry, engineering, and
technical skills will be required. In general,
the system has many positive effects, in
addition to reducing harmful emissions.

| will not say that our project developed
easily. The point is in foreign investment,
the mechanism of its entry into the country
is not simple. And the project itself at the
initial stage implies continuous investments
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without profit. We all pay only for the
removal and disposal of garbage, and not
for the construction site on the landfill, not
for combustion of gas. And in 2014, one
landfill still decided on this - the landfill
Timokhovo. The director of the site decided
that they should be ahead of everyone, and
took this decision. We made a project for the
collection and neutralization of landfill gas,
which later continued to be serviced. The
project is still functioning today.

With the arrival of Aleksandr Borisovich
Kogan as the Minister of Ecology and
Environmental  Management of  the
Moscow Region, the situation began to be
understood and considered from a different
angle. It became clear: the tariff that landfills
receive is not enough to purchase machinery
and equipment. And then in the Ministry of
Ecology of the Moscow region came up with an
investment allowance. And this became a key
decision. We can say that the Moscow region in
this issue has become a pioneer in Russia.

Summarizing, itis possible to identify several
stages that contributed to the launch of our
project, the distribution of landfill gas utilization
systems.The firstis the Kyoto Protocol, according
to which Russia and Austria decided to jointly
solve the problem of environmental pollution,
promoting similar projects for cleaning solid
waste landfills. The second is our work at
the Timohovo landfill as the first successful
experience. The third is the introduction in the
Moscow region of an investment allowance
for landfills. And the fourth thing that led all
of the above into the movement is an appeal
during the direct line of Balashikha residents
to President Vladimir Putin on the intolerable

situation at the Kuchino landfill. As a result, the
dump was closed the next day.

- And there you came...

— In fairness it must be said that in 2004,
2005 and 2006, foreign representatives already
visited the Kuchino landfill: British and Germans,
who offered a system for gas utilization within
the framework of the same Kyoto Protocol. But,
as | said, nothing happened with that system
of financing. Two years ago, we were also
invited to the site. But the leadership of the
landfill Kuchino could not decide to build a gas
utilization system.

-What did you do at the Kuchino landfill
for today? What kind of work was done?

- We apply well-proven  western
construction technologies. It was not necessary
to invent a bicycle. Now there is an active
degassing, when through the vertical wells
gas is collected from the body of the landfill.
The system works as follows: the landfill gas
is pumped out with the help of a compressor
station and fed through a network of horizontal
pipelines to a high-temperature flare unit
that, at temperatures above 1000 degrees,
neutralizes it, thermal cleaning is carried out.
This technology has repeatedly proved its high
efficiency. It allows neutralizing landfill gas
by 99.9%, thus minimizing the content of
harmful impurities. So far, at this stage, we
are not interested in the energy component,
which, in principle, can be extracted from
gas, but we focus on achieving maximum
environmental efficiency.

- After the closure of the Kuchino
site, the smell seems to have only
intensified...

— A month after the closure of the landfill,

indeed, a barrage of complaints about the
unbearable smell began. But it was logical
at that time. After the closure of the landfill,
it was urgent to take measures to ensure
its fire safety. And so the administration of
Balashikha took the only right decision at
that time: they made a found a contractor,
who buried the landfill with soil, thereby
limiting the access of oxygen to the body
of the landfill. Consequently, the process
of methane production began to increase,
and its output to the surface also started to
grow. The Ministry of Ecology of the Moscow
Region applied to us for advice. We advised
them that it is already possible to install a
degassing system before reclamation begins.
In the emergency situation, the decision was
made quickly, and we signed an agreement
on the construction of such a system. The
pace was taken great. In a month and a half
we created a system consisting of 55 wells
at the Kuchino site, which are able to pump
2.5 thousand cubic meters of landfill gas per
hour at the same time. This was possible
due to the prompt and harmonious work of
all the staff of the Ministry of Ecology and
Environmental Management of the Moscow
Region, the administration of the Balashikha
City District, and of course our employees
who were ready to work 24 hours a day,
seven days a week, without sparing their
health.

- What is the next step?

— We were asked if we had any desire to
take part in the further reclamation of the
landfill. We have voiced this desire. At the
moment, a preliminary decision on our
participation was received in the Ministry of
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Ecology of the Moscow Region. But the final
decision should be for the federal ministry.

- And will reclamation and degassing
interfere with each other?

- Any reclamation provides a gas
collection system. In our case, it already
exists. And it is created in such a way that it
can be taken out of work not all at once, but
in part, even though one well. The system
is very flexible. In the place where the land
masses will be moved, the well will be shut
down, but the whole system will not stop
the work. Of course, it is necessary to open
the landfill, without this you cannot work.
There is a risk that the smell will temporarily
and locally increase. But we have a proven
system of applying biological technologies
that will clean it up. This is natural reagents
- by-products of citrus processing, which
have, as every hostess knows, the ability to
bind odors.

It is clear that there is nowhere to take
30 million tons of waste and economically
it is unprofitable. Today, the Kuchino landfill
looks like a steep pyramid. After reclamation
it will become more flat - a plateau with
three peaks at the top. The landfill will
be covered with a sealed layer, the gas
collecting system will expand to 112 wells,
a filtrate collection system will be installed,
and a drainage system will be created. Thus,
the landfill will turn into an environmentally
safe facility. 70% of works, materials and
equipment are of Russian origin, which is
made in Russia. Only high-tech equipment
is imported. But this is also, in my opinion, a
matter of time. Now, when such systems are
distributed in Russia, there will be demand,
and Russian production will improve.

- What prospects do you see for your
company in Russia?

- Time for environmental technologies
has come in Russia. We would like to take
part in creating waste-processing plants,
transforming waste into useful energy.
Russia is slowly gaining momentum in this
direction, so the prospects for ECOCOM are
not bad here.

- How did the sanctions affect you?

- We felt, first of all, an unstable ruble
rate. Its fluctuations, no matter in which
direction, affected the cost of equipment.
The second is competition. Yes, we heard
from unscrupulous competitors that here
is not a place of the Austrian company. We
were saved by the fact that our previous
work was visible, it is qualitative. And the
relations between Austria and Russia have
always been special and good. But we are
the members of the European Union and
our government simply could not avoid
following the sanctions. Although | see that
at every opportunity they are looking for a
way to not enforce these sanctions against
Russia. And any company should live and
develop, especially because ecology and
nature cannot wait until sanctions end.

THE BRIDGES OF COOPERATION
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«HEMELLKME TEXHONOI UM —

STO, MPEXXAE BCETO, CTPOIN
NOPAAOK U ANCUUTIJIUHA»

«3abpouleHbl AoMa, pa3buTbl TPaKTopa, Kak OYATO 34eChb BOMHA Obina elé Byepa» - 3TU CTPOKM
M3 MecHW rpynnbl «HecuacTHbI Cnydar» 6omblie He akTyanbHbl AnA HUKMGOPOBCKOro paroHa
TamboBcKol 0bnacTn. 3aecb 6osblie He PacTyT Ha 3a0POWEHHbIX MOAAX AePEBbA, Aa U Y MECTHbIX
XUTenemn BCE MeHblle NPUYMH 414 TOro, Ytobbl 3aAyMbIBaTbCA O Nepee3ae B ropof. Takon noBOpOT
WIMLIOM K lepeBHe» CTal BO3MOXKEH BO MHOIrOM bi1arofjapa HemelkKomy busHecmery PaiHepy bpaxy,
OCHoBaBLWeMy B Tambosckon 0bnactn OO0 «bpaxpocarpo» - npeanpuATHEe, OCHOBHAA CNeLMan3aLma

KOTOPOro

BblpaLLMBaHME 3ePHOBBIX, TEXHUYECKMX W APYrUX CEeNbCKOXO3AMCTBEHHbIX KyNbTyp.

Haw co6ecegHuK - ynpasnawowmn komnaHuen Muxavn JaHUnKuH.

- Mnxann HukonaeBuny, «Bpaxpoca-
rpo» - 3TO HeMeLKne NHBeCTULNIN B pOoC-
CMICKYI0 3eMAI0, B CAMOM NPAMOM 3Ha-
YyeHum 3Toro cnosa. C yero HauMHanacb
KOMMNaHWA, N KaKNX YCrnexoB y»Ke cmorna
A0o6UTbCA CO AHA OCHOBaHMA?

- focnoguH PanHep bpax npuexan B Tam-
6oBCKyl0 06MacTb  C ’KenaHuem WHBeCTU-
pOBaTb B CENbCKOE XO3AWCTBO BOCEMb NeT
Ha3ad. Korga oH Hauan nokynatb 1 6paTb B
apeHay Halm 3eMr, Mano KTo BEPWS, UTO
13 3TOrO YTO-TO MOXET MONYUNUTLCA: 3eEMN K
TOMY BpemMeHu Obinn [aBHO 3abpoLleHbl, Ha
HMX POC/IN HE TONbKO COPHAKM, HO YKe faxe
n fepeBbA — bepesa, vga... CerogHa «bpaxpo-
carpo» - pasBMTOe NepefoBOe XO3AWCTBO,
y koToporo 8600 ra 3emau, a n3 TPEx ThicAY
rektap, npuobpeTteHHblx B coceaHem Co-
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CHOBCKOM palioHe, MOATOPbI ThiCAUM Yike 06-
paboTaHO, OCTasnbHbIe MAAHMUPYIOT MONHOCTBIO
OCBOWTL B BvKallWmMe Ba C MOMOBUHOM rofa.

YPOXaMHOCTb  3epHOBbLIX COCTaBWna 56
LEeHTHepPOB C rekTapa, MOLCONHEUYHMKA Mbl
ybrpaem ot 25 10 30 UeHTHEpOB, a yposKaii-
HOCTb KyKYpY3bl, KOTOPas y Hac TOXe BO3fje-
noigaetcs, — 100 UEHTHepoOB C rektapa. JT0
OYEHb HEMMOXOW pe3ynbTarT.

X03ANCTBO B CBOEM Pa3BUTUM HE OCTaHaB-
NINBAETCA. YKe NMOCTPOEH U AeNCTBYET 3nesa-
TOP Ha 45 ThICAY TOHH, B NePCneKTnBe — CTPO-
UTENBCTBO MeSTbHMULbI MPON3BOANTENBHOCTBIO
120 TOHH MYKM B CYTKM, NPOEKT KOTOPOW YKe
pa3paboTaH, 1 B HACTyMMBLIEM FOfYy Mbl NPU-
CTynaem K CTPOUTENLCTBY. Takxke yxKe NpaKTu-
UeCKM roToB NPOEKT NeKapHW, B KOTOPOM xneb
OyayT BbinekaTb N0 HeMeLKoW TexHonormu, 25

TOHH B CyTKv. CneumanncTos, Kotopble OyayT
paboTaTb Ha 3TOM NPOW3BOACTBE, Mbl YKe ro-
TOBUM.

MOMMMO 3TOTO B Hallem XO3ANCTBE Mbl
3aHMMaeMCA BblpalyMBaHNEM NTWLblI — ryceln,
YTOK - W pa3BeAeHviem pbibbl B cafkax. JTo
Hanpae/eHve Xopowo ceba y Hac 3apeKoMeH-
A0Bao: pbiba YyBCTBYeT CebA NpeKpPacHo, Mbl
OCTaBWAM €€ B 3KMmy, paboTatoT aspaTtopbl... B
JanbHenwemM nnaHvpyem nepevTn Ha passe-
AEHWe OCETPOBbLIX NOPOS.

- 3HAUUT «He xnebom eguHbIM®... Mna-
Hbl, MPAMO CKa)XeM, rpaHANO3HbIE. ..

- Ho npw 3ToMm - peanbHo BbINOHKMbIE!

- Pacckaxute, noxanyincra, nogpo6-
Hee 06 3TOM MHBECTULMOHHOM NpPoOEKTe:
CKOJIbKO CPEACTB YXKe BJIOXKEHO B X03Aii-
cTBO?



- Ha cerogHAWwHWI AeHb B NPOM3BOACTBO,
B TO, YTOObI BCE 3TO NOAHATb, BIOXEHO OKOMO
650 MnH pybnei. MiHBeCTMUMOHHOE Npeano-
JKEeHMe KacanocCb He TONbKO 3TOr0 Hamnpas-
neHua, rocnoamH PanHep bpax npepnaran
CO34aTb eWé n nNpeanpuATie No BbIMyCKy
bUNBTPYIOWMX SeMEHTOB. ITOT NPOEKT MokKa
B MepcneKkTnBe, Mbl 06CYXAanu ero ¢ Anekce-
em Muxannosuuem NNaxoTHMKOBbLIM, F1aBOW
ropofa KoToBCKa, rae co3aaHa TeppuTopusa
onepexarollero  pasBuTUA, NpeaoCcTaBiA-
jollas HanoroBble NbroThl, B TOM YnUCie W Ha
depepanbHom yposHe. OH Hac OYeHb XOpo-
LIO MPUWHAN, TaK YTO AYMaem O TOM, Kak HauaTb
[pa3BKMBaTb 3TO HaNpaBieHue.

- Bawe x03A1ICTBO pacnonoeHo, cka-
Kem TaK, Ha He caMbIX Nyyqlmnx, He ca-
MbIX YAO6HbIX 3emnAX. [ina yero Takom
puck? Bbinn nu apyrue BapmnaHTbi?

- Koraa 3ToT NPOEeKT Hayan peanv3oBbl-
BaTbCA, A paboTan rnaBor HWKMPOpPOBCKOro
parioHa v fyman Tak xe: «3avem bepyTca Ta-
Kne 6onotncTole Mecta?» Ho okasanoch, 4To
ecnv 6paTb B NepcnekT1Be, ecv yunTbiBaTb
3KONOTNIO, AMHAMUKY  KIIMMATUYECKMX  U3-
MEHEHWI, TO BLIACHAETCA, UTO 3aCyLUMBbIX
neproaoB CTaHOBUTCA Oonblie, Yem AOX[-
NMBbIX. DTO CKa3bIBAETCA 1 Ha HALLEM ypOXKae.
VIMEHHO MO3TOMY Mbl Ceem No3xe Apyrux, a
ybupaem - BMeCTe CO BCeMW. Y HaC BNaru xaa-
TaeT, OHa Y Hac NpocTo B M30bITKe, a Ha ce-
rOAHSA 3amac BOAbl — 3TO OANH 13 BaXKHEMLLIMX
baKkToOpOB ANA MonyYeHMa Xopollero Kaye-

CTBEHHOrO 3epHa, KOTOpOe Mbl TaM 1 Bblpa-
LNBAEM.

- HoBbIn nHBecTOp AnAa no6oi Teppu-
TOpUM - 3TO BCErpa HOBble BO3MOXHO-
CTWN, HOBble paboune mecTa, a ewé - co-
yMnanbHble NPoeKTbl...

- Ecnm 6bl He ObiNo 3TUX UHBECTULWIA, TO,
BO3MOKHO, He Oblfo Obl yXKe W Takoro Hace-
NeHHOrO MYyHKTa, Kak ceno Crapoe Cabyposo.
Tam NPOCTO BCE yxe 3apacTano, a nocnefHune
Jenylwkn 1 6abywkn, KoTopble Tam OcCTaBa-
NINCb, [OXMBANM CBOW BeK, MOTOMY UTO Bble-
XaTb OTTyAa He morin. [OBOpUTb O TOM, UTO
cerofHa 370 - pa3BMBaloLLEeCA CeNno, MoXeT
6bITb, eLLé 1 paHo, HO TOT dakT, uto y Ctaporo
Cabyposa noABMnach NepcrnekTvBa, He 0cno-
pub. Ceyac Tam paboTatoT 64 uenoseka.
MonTtopa roaa Hazaf, Kkorga A nNpuiwén, 6eino
45. ECTb TaM yKe He TO/MbKO MeHCUMOHep®b!,
HO 1 AeTw. Bnpoyem, paboTaloT y Hac 1 Xu-
Tenn 6nmanexawmx cen. Ho nedununt pabo-
ymx KagpoB oulylaetca. OcobeHHOo y Hac He
XBaTaeT MexaHW3aTOPOB BbICOKOKBaNUULIN-
POBAHHbIX, WMPOKOro NPoduns, cnocobHbIX
paboTaTb Ha MHOCTPAHHBIX TPAKTOPAX, TaKMX
Kak «xoH [unp», «<Hblo-Xonnang». Ycnosuma y
Hac, A cumTato, NpvBneKaTenbHble: becnnart-
HOe nuTaHWe, CTabWUNbHbLIK OKNag, Tem, KTo
npriesxaeT Ha pPaboTy Ha CBOeM TpaHCMopTe,
onnaymBaem GeH3VH — TPU TbiCAYM, eCTb OT-
MyCKHble 1 MpemMuanbHble B KOHLe rofa - Tpu
oknaga. MoxHo nofyunts 6ecnpoLeHTHbI
KpeauT B Npejenax CTa ToicAdy pybneit.
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- Tak K Bam 1 13 ropofa NOTAHYTCA...
3apnnara, Kak, HaBepHoe, N 06bém pa-
60T, 3MMoOIi 1 IeTOM oTnnYalTCcA?

- K 3vme Kpome OTnycka HakanamsakTcaA
AHV 33 neTHIolo nepepaboTky — MnpakTude-
CKM Yy Kaxporo paboyero HabupaeTca nog
ABa Mecaua. Mbl genvm nononam AHBapb 1
deBpanb — ABa MecALa, Korha OHM yxoaAaT B
OTNYyCKa, NOTOMY UTO 3MMOW elWé 1N PeMOHT
TeXHUKN UAET, Mbl TOTOBUMCA K MOCEBHOW 1
K yBopouHOW KomMnaHuAM. MacTepckasa y Hac
oTannvBaemas, Aaxe KOMOalH Tyda 3axoauT,
no3TOMY MNPOGAEeM C PEMOHTOM  HUKaKMX.
Ho, koHeuHo, ecnn y kombaliHepoB NeTom
3apnnata fo 200 ThicAY B MeCAL AOXOAWNa, a
MexaHK13aTop Ha Bcratwke nosnyyasn 70-80 Tbi-
CAY, TO 3UMOW - NpUMepHO 15 Thicay pybnen.
HO HMKaKMX BbIHYKAEHHbIX OTNYCKOB ANA Pa-
60uUMX y Hac He OblNo HUKOraa.

- CKa3biBaeTcs M Ha paborte Komna-
HUM e€ HemeLKoe NpoucxoXpeHmne?

- HeT, Ha pbiHKe Mbl UyBCTBYEM Ce0A TaK e,
KaK 1 BCe OCTanbHble. PbIHOK ObiN 1 OCTaeTcA
PbIHKOM: OAWMH NpOAaeT — APYrow Mnokyna-
eT. CerogHA oYeHb MHOTO MHAMBUAYANbHbBIX
npeanpuHUMaTenei, Kotopble NPOCTo pern-
CTPVIPYIOTCA Y NPOAAIOT 3€PHO. A CumTato, Uto
3T0 HenpaswbHO. B CoBeTckom Coto3e Takom
npeanpuUHMMAaTENb Ha3blBanNCcA CNeKyAHTOM.
Hy»Hbl KpyMHble XONAWHIN, KOMAaHWK, KOTO-
pble OygyT CKynaTb 3epHO, XPaHWTb ero, rne-
PEenpPaBnATb Ha IKCMOPT NN XKe Ha BHYTPEH-
HWI PbIHOK ANA TOro, 4Tobbl 3epHa XBaTUNO
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CEMEWHDbIV BU3HEC

HaMm Ha LEenblid roa, YTobbl HaceneHve Hatle
XOPOWO NuTanock. K 3ToMy BCE paBHO Bep-
HEMCA, UMEHHO C TaKMMK  Mbl yXe 1 cenyac
paboTaem.

- OTANYaTCA NN poCCUNCKNe cenb-
CKOXO3ANCTBEHHbIE TEXHONOrNN OT He-
meukmnx?

- [la, rnaBHble HemeLKMe TeXHOMormm —
3TO OYeHb CTPOru NOPAAOK M OYEHb CTPO-
raa aMcumniavHa. OTO 3acTaBNAeT uyenoBeka
334yMbIBATbCA, MOTOMY 4YTO eC/v YenoBek
OVUCUMMANHY HapyLUKMA, OH NPOCTO YBOJbHA-
eTcA.

- OTpasununucb M Ha Bawen Komna-
HUWN aHTUPOCCUNCKINE CaHKLMn?

- MOXHO CKa3aTb, UTO CaHKLMX MOMOTAN
HaM Pa3BWUTbCA Ha BHYTPEHHeM pbiHke. Ho
3a nocnegHve ABa rofa 3epHO CUbHO yna-
no B ueHe. Ecnm nweHuua 3 knacca ctouna
13,5 TbicAY, TO CeroaHA - 7 Teicady pybneir;
ecnu 4 knacc ctomn y Hac 11,500, To cerogHA
1 3a 6 ThiICAY He Npodalb. A Npo dypax K
roBOpPUTL He CTOUT. f[opox cTonn 22 ThicAuW,
cerofHa - 6. [pn 3TOM A YTO-TO He 3ameyalo,
yTOObI B ABA Pa3a nofellesen xnebd. Ecnm Tak
nofeLeBeno 3epHo, NoOYemMy C 3TUM HUKTO
He xoueT pa3obpaTbcA? A Obl cornacmuncs,
uTOObI XNeb cerofHa ctomn He 50 pybnen 3a
6ynky, a 25. Hackonbko nogelueseno 3epHo,
HACTONbKO AOMXKeH nogewesets xnebd. Ho
3TOro He npowcxoaut. A He 6yay 06BUHATL
B MOJyYeHWM TPOMagHOM NpubBIN Mneka-
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pen, MyKOMOSOB... HO eCTb B 3TOW CuUTyauum
UTO-TO HenpasuIbHoe. K ToMy e Npu Takom
MONOXeHUV Bellen ManeHbKMe XO03ANCTBa,
KOTOpble TOMBKO-TOMBKO Hauyanu passu-
BaTbCA, TOXKE MOTYT «MoracHyTb». [loTomy
yto [CM He nogewesenu, CpefcTBa 3almTbl
pacTeHuI - He nofeleBenn, yoobpeHus - He
nopewesenu. Bce Tonbko fopoxaeT. Kpome
33aKYMOUHbIX LieH Ha 3epHO. 3TO B UTOre npu-
BeAET K TOMY, UTO YMPeT YacTb TeX XO3AMCTB,
KoTOopble Hauyanu CTaHOBUTLCA Ha HOMM. OHK
NpPOCTO He BblgepaT. MOXeT, 3TO yMbllWweH-
HO KeM-To AenaeTca? [1na Toro utobsl ybpath
UX ¥ B3ATb 3TW 3emnu nog ceba. Ho a cumTato,
UTO 3TO HEMPaBWbHbIN MOAXOA.

- Kak Bbl oueHnBaeTe NHBECTULMNOH-
HYI0 MpPUBNEKaTeNbHOCTb W AanbHell-
wure nepcnekTuBbl Tam60BcKoOil ob6na-
ctn, ga n Poccun B uenom?

- OyeHb XOPOLLO, UTO Y HaC CerofHsA Co3-
[laHbl Takue YCI0BMA, UTO He TOMbKO Halin
MHBECTOPbl BKMafblBalOT CBOW CpefcTsa B
Pa3BUTME MNPOMBIWIEHHOCTN U CEeNbCKOro
X03AMNCTBA, HO M MHOCTPAHHBIM FpakaaHam
[lanu Takyto BO3MOXHOCTb. ITO 06A3aTeNbHO
Hapo fenatb! MoTomy UTO, CO3AaB 34eCh, Ha
Tepputopun Poccun, Ha Tepputopun Tam-
6oBcKkoW 0bnacTv, NpeanpuATUe, BbiNycKas
KaKkylo-nmbo  NpomyKUMIo, HWKAKON WHO-
CTPaHHbIA rpaxAaHvH He yBe3eT 3TO BCé K
cebe Ha poauHy. laxke ecnu 1 3emna 6yaet
y Hero B cobCTBEHHOCTU. 3aech paboTaloT v

nonyyvatoT 3apaboTHyio MNaTy HawuW oau.
3peck paboTaeT 3emaa UM TO NPOMbILLAEH-
HOe MpOW3BOACTBO, KOTOPOE Ha Hel BO3-
BeNW. JTO BCE OCTaHeTCA. JTO BCE HYXKHO
fenatb. Yem Gonblue MHBECTOPOB yAacTcA
npvieneus, Tem nyywe. Takne nioan Bcerga
€CTb, MPOCTO OHM He BCErAa 3HalT O HalWX
BO3MOXHOCTAX. CerofHa y Hac paccmaTpu-
BaeTCA OYeHb MHOIO MHBECTULMOHHbIX Mo-
WaAOK, Ha KOTOPbIX, KaK Mbl yXe roBopunu,
OyneT CHUXEeHa Hanoroeas CTaBKa.

Ecnun BepHyTbCA K Teme CaHKUWI - eBpo-
nenubl 1X, MoxeT, 1 nobamsaloTca. He mnayT,
He pPUCKyloT. Becb HakomneHHbIl Kanutan
ocTaBnstoT B EBpone, XoTs Tam — A BO MHOTMX
CTpaHax Obi1 - HEeT y HUX TaKoro [oXofaa, Ko-
TOPbLIV OHM NOJyYatoT 34ech. Begb nHBecTop
He MpPOCTO TaK [eHbrv Clofa BKNafbliBaeT —
noexan v nofgapwn, HeT! H1 oanH yenosek He
BJIOXMT [IEHbIM, €C/IN OH Ha 3TOM He 3apabo-
TaeT. Ecnv BMANT NepcnekTuBy, eCnn HageeT-
CA YTO-TO MOAYYUTb OT CBOWX WMHBECTULWIN,
TO BKfafblBaeT. PUCKYeT, HO BKNaAbIBaeT.

- NMonyuaeTca, yro PanHep Bpax pu-
CKoBaTb He 6outca?

- Y Hero ecTb HamepeHMe NoAyYnTb POC-
CUINCKOe TpaXk[aHCTBO K MnepeexaTb Ctoaa,
AnAa Toro utobbl BCE 3TO pa3BMBaTh. Ha
MOW B3MNAA4, 3TO reponNCKUM NOCTyNoK. ECTb
OYeHb MHOTO Ufel, KOTOPbIe OH XOUET 3[1eCh
BOMOTUTb, M A AyMalo, UTO y Hero Bce no-
NyunTCA.
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«GERMAN TECHNOLOGIES
ARE, ABOVE ALL, STRICT
ORDER AND DISCIPLINE»

«The houses are abandoned, the tractors are broken, as if the war was still here yesterday» — these lines
from the song of Neschastny Sluchai (a Russian rock band) are no longer relevant for the Nikiforovsky
district of the Tambov region. There are no more trees growing in the abandoned fields, and local
people have less reason to think about moving to the city. This turn «face to the village» was made
possible largely thanks to the German businessman Reiner Brach, who founded in the Tambov region
Brachrosagro OOO - an enterprise which main specialization is the cultivation of grain, technical and

other crops. Our interlocutor is the head of the company Mikhail Danilkin.

- Mr Danilkin, Brachrosagro is a
German investment in Russian land,
in the most direct sense of the word.
How did the company start, and what
successes has it managed to achieve
since the day of its foundation?

— Mr Reiner Brach came to the Tambov
region with the desire to invest in
agriculture eight years ago. When he started
buying and renting our land, few believed
that something could come of this: the land
had long been abandoned, not only weeds,
but even trees - birch and willow — grew on
them... Today, Brachrosagro is a developed
advanced farm with 8,600 hectares of land,

and of the three thousand hectares purchased
in the neighboring Sosnovsky district, one and
a half thousand have already been processed,
the rest are planned to be fully developed in
the next two and a half years.

The vyield of grain was 56 centners per
hectare, we harvest sunflower - from 25 to 30
centners, and the yield of corn, which we also
cultivate, is 100 centners per hectare. This is a
very good result.

The economy does not stop in its
development. An elevator with capacity of
45 thousand tons has already been built
and operates, in the future we plan the
construction of a mill with the productivity

of 120 tons of flour per day, the project of
which has already been developed, and in
the coming year we are starting to build it.
The bakery project, in which bread will be
baked according to German technology in
the amount of 25 tons per day, is also almost
ready. We are already preparing experts who
will work in this production.

In addition, in our farm we are engaged
in growing poultry — geese, ducks; and the
breeding of fish in cages. This direction has
proved to be good for us: the fish feels fine, we
leftitin the winter, aerators work... In the future
we plan to switch to breeding sturgeon.

- Hence «not by bread alonen»...
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Plans, frankly, are grandiose ...

- But at the same time — really feasible!

- Please, tell us more about this
investment project: how much money
has been invested in the farm?

- As of today, in order to raise all this
production it was invested about 650
million rubles... The investment proposal
concerned not only this direction, Mr Reiner
Brach offered to create also an enterprise
for the production of filter elements. This
project is still in perspective, we discussed
it with Alexey Mikhailovich Plahotnikov,
the head of the city of Kotovsk, where
the territory of advanced development
is created, which provides tax benefits,
including at the federal level. He welcomed
us, so we are thinking how to start realizing
this direction.

- Your company is located, let’s
say, on not the best, not the most
convenient lands. Why such a risk? Were
there other options?

- When this project began to be
implemented, | worked as the head of the
Nikiforovsky district, and | also thought:
«Why did they choose such swampy lands?»
But it turned out that if we consider the
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long term, taking into account the ecology,
the dynamics of climate change, it turns
out that there are more arid periods than
rainy. This affects our crop. That's why we
sow later than others, but we reap the
harvest together with others. We have
enough moisture, we have it in abundance,
and today the water supply is one of the
most important factors for obtaining good,
quality grain, which we grow there.

- A new investor for any territory is
always new opportunities, new jobs,
and more - social projects...

- If there were no such investments, then
probably there would not have been such a
settlement as the village of Staroe Saburovo.
There, everything was already overgrown,
and the last grandfathers and grandmothers
who stayed there, lived out their time,
because they could not leave. It may be
early to say that today it is a developing
village, but the fact that Staroe Saburov has
a perspective does cannot be challenged.
Now 64 people work there. A year and a
half ago, when | arrived, there were 45.
There are already not only pensioners, but
also children. However, we have residents
of nearby villages. But the shortage of

labor force is felt. Especially we do not have
enough highly skilled, wide-profile machine
operators capable of working on foreign
tractors, such as John Deere, New Holland.
We have, | believe, attractive conditions:
free meals, a stable salary; those who come
to work on their own transport we give
three thousand rubles for gasoline, there are
vacation and bonus at the end of the year
— three salaries. You can get an interest-free
loan within one hundred thousand rubles.

- So you can attract city residents...
Salary and, probably, the amount
of work, in winter and summer are
different?

- By the winter, apart from vacation,
excessive working hours are accumulated
for work in summer - practically every
worker has it for two months. We divide
January and February — two months, when
they go on vacation, because in the winter
we also repair equipment, we are preparing
for the sowing and harvesting companies.
The workshop is heated, even a harvester
goes there, so there are no problems with
the repair. But of course, if the combine
harvesters had a salary of up to 200 thousand
a month in the summer, and the mechanic



on plowing received 70-80 thousand, then
in the winter it is about 15 thousand rubles.
But we had never had any forced leave for
the workers.

- Is the work of the company
influenced by its German origin?

- No, in the market we feel the same as
everyone else. The market was and remains
the market: one sells — the other buys. Today,
there are a lot of individual entrepreneurs
who simply register and sell grain. | think
this is wrong. In the Soviet Union, such an
entrepreneur was called a speculator. We
need large holdings, companies that will
buy grain, store it, export it or sell it on the
domestic market so that the grain will last
us a whole year, so that our population will
eat well. We will return to this anyway, it is
with such we already work now.

- Do Russian agricultural
technologies differ from German ones?

- Yes, the main German technologies are
very strict order and very strict discipline.
This makes a person think, because if a
person violates discipline, he or she simply
leaves.

- Did anti-Russian sanctions affect
your company?

—We can say that the sanctions helped us
to develop in the domestic market. But over
the pasttwoyears the grainhas sharply fallen
in value. If the wheat of 3d class was worth
13.5 thousand, today it is 7 thousand rubles;
if the 4th class had a price of 11,500, today
you will not sell it even for 6 thousand. And

the forage is not worth talking about. Peas
were worth 22 thousand, today — 6. At the
same time, | do not notice that the price of
bread fell twice. If the grain is that cheaper,
why does not anyone want to understand
this? | would agree if the price for a loaf
of bread today was 25 rubles but not 50.
If the grain became cheaper, the bread
should be cheaper as well. But this does
not happen. | will not blame bakers, millers
for huge profits.. But there is something
wrong in this situation. In addition, in this
situation, small farms that have just begun
to develop can also «go out». Because fuel
and lubricants, plant protection products,
fertilizers have not fallen in price. Everything
only becomes more expensive, but not the
purchasing prices for grain. This, in the end,
will lead to the fact that some of the farms
that have started to get to their feet will
die. They just cannot stand it. Maybe it is
deliberately done by someone? May be it
is done in order to remove them and take
these lands under control. But | think this is
a wrong approach.

- What do you assess the investment
attractiveness and future prospects
of the Tambov region, and Russia in
general?

—Itisverygoodthattodaywehavecreated
such conditions that not only our investors
inject their money in the development of
industry and agriculture, but foreigners
were given such an opportunity. This must
be done! Because, having created here, on

THE BRIDGES OF COOPERATION

the territory of Russia, on the territory of the
Tambov region, an enterprise, producing
some products, no foreign citizen will take
this all to his homeland. Even if the land
is his property. Here our people work and
receive wages. Here the land works or the
industrial production that was built on it. It
will all remain. This all needs to be done. The
more investors will be attracted, the better.
Such people always exist, they just do not
always know about our capabilities. Today
we are considering a lot of investment sites,
on which, as we have already said, the tax
rate will be reduced.

If we go back to the subject of sanctions,
Europeans may be afraid of them.Theydonot
arrive, do not take risks. All the accumulated
capital is left in Europe, although there - |
have been in many countries — they do not
have the same income that they get here.
After all, investors are not just investing
money here — they went and gave it, no! No
one will invest money if there is no profit. If
investors see the prospect, if they hope to
get something from their investments, they
invest. They risk, but invest.

- It turns out that Reiner Brach does
not fear the risk?..

— He has an intention to obtain Russian
citizenship and move here, in order to
develop all this. In my opinion, this is a
heroic act. There are so many ideas that he
wants to embody here, and | think that he
will succeed.

75




TEPPUTOPUSA UHBECTULNN

ONMTUMN3INPOBATE PACXOLbl HA
NOMCTVIRY = 3TO MPOCTO!

Freight Village Bremen, lfepmanua

®OPMWPOBAHUE KOHLIENLA
«FREIGHT VILLAGE»

MepBbit B Poccun npoekT B ¢popmare
«rpy3oBoi1 fiepeBHU» nosBunca B Kanyx-
cKoii o6nactu B 2013 rogy.

KoHuenuma «rpy30BOM  [epeBHW», peann-
3yeman rpynnow komnanwmin Freight Village RU 8
BopcuHo, 6bina pa3pabotaHa npw cogencTamm
Accoumaumm rpy3oBbix aepeseHb (freight village)
lepmarnmn (DGG — Deutschen GVZ-Gesellschaft,
BpemeH, lfepmaHms).

OTNpaBHOM TOYKOW Pa3BUTUA  KOHLENUUN
«rPy30BbIX AepeBeHb» B [epMaHuMn CTanu Bce-
CTOPOHHME HayuHble WCCNefoBaHMA B 3TOW
obnactn B KoHue XX ctonetvs. [nasHas mnaes
COCTOUT B TOM, YTO AaHHaA KOHLENUMA no3so-
NAET NOMMCTUYECKAM KOMMAHUAM ONTUMMU3UPO-
BaTb MepeBO3KW, MPEAOCTaBNAA BO3MOXHOCTb
pasMeLLeHnA pacnpepenmTeNbHbIX LEHTPOB B
HEeMoCpeACTBEHHOM 61IM30CTH K MHOPACTPYKTY-
pe KOHTeHepHOro TepMyHana. B cootsetctaumm
C 3TMM Obl Peanu3oBaH 3KCNEePUMEHTASbHBIN
NPOEKT B . pemeH, NPoABMBLLMIM cebs B MOMHOM
mepe pabotocnocobHsiM B 1985 r. Mpy3oBad fe-
PEeBHA 3aHMMana 146 ra 1 BNOCNeCTBMN pactun-
pwna ceoto nnowaas o 500 ra.

HaunHaa co cTpouTensctBa Nepsowt rpy3o-
BOV AepeBHM B I. bpemeH B 1985 T, B TeueHwe 30

Interporto Bologna, Vtanua

Mnowaab: 420 ra

Cknafckas HeaBKmocTb: 415 000 KB.M
/0 KOHTENHEPHbIN TepMUHan: 67 ra
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neT Oblna coznaHa ceTb 13 35 niowaaokK B lepma-
HuK. B HacTosAwlee Bpema okono 1 300 KomMnaHuin
¢ 6onee uem 52 000 cnyKalMmm BOBReYEHO B
[eATeNbHOCTb  MPY30BbIX AepeBeHb. TN KOM-

ur b

MockacR HIKHMA H‘o_a'ropoA

naHWK MHBECTVPOBaNN 6onee 5,7 MNPA eBpo B
passuTVe. A CTPYKTypa PesuaeHToB CBULETEb-
CTBYeET, uto Honee 509% COCTaBAAIOT KOMMAHWM -
NOTNCTUHECKIME OMepaTopbl.

Opent Bunnagk BopcrHo

Mnowapab: 570 ra

Cknafckas HeaskimocTb: 500 000 KB.M.
/L KOHTEMHEPHbIN TEPMUHAN Y TaMOXHA




MeayHapOoAHbIA OMbIT MOKa3bIBaET, YTO MK
obLieM pocTe KOHTEMHEPHDBIX /4 NepeBO30K
rpy30Bble AEPEBHW PACTYT ObICTPee TPaANLIMOH-
HbIX K/ TEPMMHANOB W CKMNafoB 3a CUET WCKNIO-
YeHMA IMLIHErO TPAHCMOPTHOTO Mfeva.

[laHHoe npeumyLLecTBO 0COBEHHO LieHHO
[NA KOMMaHWUIA, NPOV3BOAALLMX NMepecopTUpPOB-
Ky nepep AOCTaBKOM B MarasuHbl WK KIMeHTam
(DIY, opexpa, FMCG), 1 ana npowssoauTenei
NPOAYKLMM BLICOKOW CTemneHu nepepaboTku (Me-
0enb, TeXHVKa, 0aeXaa).

«bnarogaps rpy3oBbiM AEPEBHAM BO MHOMX
CTpaHax 6biNo yCnelHo NpoBefeHo nepeme-
LleHWe JOrUCTUYECKMX LIEHTPOB 33 Mpendens
roOpOAOB, KOTOpble B AafibHellieM Bbipocn B
KpyMHble TPaHCMOPTHO-NOMUCTUYECKME «Xabbl»
1 CTanM TOUKaMU MPUTSKEHWA 1 pacnpeaeneHms
rpy3onoToka pernoHoB. Ceituac NopobHble 13-
MEHEHMA MPONCXOAAT U B cUCTeMe MOCKOBCKOTO
TPaHCMOPTHOTO Yy3na.

MecTononoxeruve «Dpelt Bunnagx Bop-
CMHO» ObINO BbIOPAHO HALIMMK aKLMOHEpaMK
HecnyYalHo — Ha rpaHuue Kanyxckom n Mo-
CKOBCKOW obnacTeit. B MHaycTpuanbHOM napke
BopciHO Ha MOMEHT Hauana peanvsauuy npo-
ekTa (2011-2012 roga) 6bino OTKPLITO yrke bonee
20 NpOW3BOACTB, MHOTME 13 KOTOPbIX ABMANMCH
KIMEHTaMW /[ TEPMUHANOB W TAMOXHMY, — KOM-
MeHTUpyeT Ky3uHa fHa, BULe-npe3naeHT no pas-
BUTUIO aKTMBOB HEABMKMMOCTI TPYMMbl KOMMa-
Hui Freight Village RU.

NMEPBAA PY30BAA AEPEBHA B POCCUI
OTKPbUIACb B UHAYCTPUAJIbHOM
MAPKE KAJTYXXCKOW OBJIACTU

Obujaa nnowaab npoekta «Opelt Bunnagx
BopcmHo» cocTaBnsaeT 570 ra, KOTopble pacnna-
HMPOBaHbI MO BO3BeAeHVe TPaHCMOPTHOW 1
TEPMUHANBHOM  MHOPACTPYKTYPbl,  CKNaackmne
KOMMAEeKChl W MHAOYCTPUanbHO-NPOV3BOACTBEH-
Hble 30Hbl. B cOCTaBe NOrMCcTMYecKoro napka Bbl-
MOMIHEHO CTPOWUTENBCTBO  »KENE3HOLOPOKHOMO
rPy30BOro Mapka, aBTOMOOUIBHOIO U KOHTEl-
HEPHOTO TePMUHANIOB, CKMALCKOrO KOMMMeKCa,
ABTOMOOUSIbHBIX JOPOT. [1epBbI KOpMyC cKna-

- N . - "*&"
ﬂlﬂ

TEPPUTOPUA MHBECTULUW

T
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CKOTrO KOMI/IEKCa apeHJoBaH rpynmnoi Komna-
HWA X5 Retail Group noa pasmelleHve pacnpe-
LenuTenbHoro LieHTpa ceT «[AaTepoyka.

B vHOycTpmanbHoW 3oHe npepnonaraetca
NPeACTaBUTb  MPOMbILLAEHHbIE  NPEANPUATUA
Pa3NMYHOW OTpacNeBor NpPUHaaNexHoCTn. Ha
TEPPUTOPUI Pa3MeCTV CBOM MPOW3BOACTBA
Bedylve MexayHapoaHble KommaHuv: Total,
Steel Paint, Flint Group, OMWA Ypan v gpyrve.

AenAncb yactbio WM BopcnHo, «Dpert Bun-
nafk BopcuHo» NpepnaraeT CBOMM pesnaeHTam
1 COMOCTaBMMble HafIOrOBbIE NbIOTb, I MOAAEPX-
Ky Koprnopaumn passumtia Kanyxckoin obnacty,
KOTOpaA MPOBOAWT MOAWTYKY «eAMHOTO OKHa»
ONA BCex MHBecTopoB Kamnyxckon obnactu. W
KnioueBoe 3HaueH1e B pa3suTL Nepsoro B Poc-
CUM CyXOro MopTa UrpaeT MymbTUMOAANbHOCTL
TPaHCMOPTHOM  MHGPACTPYKTYyPbl —  BO3MOX-
HOCTb MCMONBb30BAHNA aBTO, /A AOCTaBKM 1 06-
PabOTKM 1 aBMaNepEBO3OK B NepCreKTuBe.
KPYMHEMLLAA NOTMCTUYECKAA
CAENKA - CO3AAHUE NOTMCTUYECKO-
r0 «<XABA» MO MOJEJIN «rPY30BOM
OEPEBHW»

Jletom 2017 ropa Bnepsble B Poccun nog-
nmncaH 20-NeTHUI KOHTPAKT Ha OKasaHwue ycmyr
TEPMMHANBHOW NIOMUCTUKA MEXAY MeXAYHaPOA-
HOW norucTnyeckon komnaHmen Karl Schmidt
Spedition GmbH & Co. KG (KSS) n AO «®peirt
Bunnagx Kanyra» (Freight Village RU), Bnagens-
LleM 1 OnepaTopoM KOHTENHEPHOrO TepMVHaNa,
PACMONOKEHHOTO B MPaHMLaX MHLYCTPUanbHOrO
napka BopcnHo, Ha Tepputopumn Kanyxckolt 06-
nactu, B67 km ot MKA[la 1 5 km oT rpaHuL Hosow
Mocksbl.

3aK/IOYEHHbI  KOHTPAKT Ha OKasaHwe fo-
MUCTUYECKVX YCyr npeanonaraeT npviem, yna-
KOBKY, XpaHeHwue 1 OTrpy3Ky NONMMEPHON Mpo-
JYKUMM POCCUMCKUAM U 3apYBEMKHBIM KNeHTam
CWBYPa B TeyeHme 20 neT Ha TePPUTOPUM KOH-
TelHepHow nnolaakv «Opelt Bunnagx Bopcw-
Ho» (Freight Village Vorsino), emkocTbto 1,3 ThiC.
40-GyTOBBIX KOHTEHEPOB.

B uenax cos3paHmA NONHOLEHHOrO fIormcTU-

I

YecKoro «xaba» B MPUMBIKaHWM K KOHTENHEPHOW
nnowaake OyaeT oOpraHM30BaH pacnpefenv-
TeNbHbIN LeHTP — komnanuma KSS 3akntounna c AO
«@penT Bunnagx Kanyra» KOHTPaKT no nokynke
CKNaACKOro KopMyca Knacca «A» naolaabio 35
600 KBM, KOTOpbIA OyneT MOAEepPHW3MPOBaH
obopynosaH komnanmer KSS nog Hy» sl pacos-
K, YNaKOBKW V1 €AMHOBPEMEHHOTO XpaHeHs 60-
nee 40 TbiC. TOHH — NOMMEPHON NPoAyKLmn CH-
BYPa, B ToM umcie — co cTposLerocs B Tobonbcke
nonvonedrHoBoro Komrekca «3anCroHedte-
XUMD.
JNOTNCTUYECKUIA «XAB» ANA NOJIUMEP-
HO NPOAYKL U CUBYPA

JlorncTuueckmin «xab» obecneunT NOrucTUKy
nonumepHo npoaykumn CHBYPa, 8 Tom uncne ¢
KpynHenwero B Poccum CTposLLeroca nonvone-
¢durHoBOrO KOMMNekca «3anCrbHedTexvmy cym-
MapPHOW MOLLHOCTBIO 2 MAH. TOHH NONM3TUNEHa
1 nonvnponuneHa B roa. Oxuaaemblii obbem ne-
PEBO30K Yepe3 xab — 500 TbiC. TOHH NOAMMEPOB
B rofl C BO3MOXHOCTbIO B Oyayllem yBenmumnTb
nepesasnky 40 800 TbIC. TOHH B FOf, 1 3TO TONBbKO
ana npogykumm CUBYP, npu atom KSS Takxe npw-
B/IEKaeT CBOVIX AaBHMX €BPONENCKIMX NAapTHEPOB
ana paboTbl Yepe3 AaHHbI y3en. TpaHcnopTu-
poBKa NpoayKumm ¢ npowssoacTs CBYPa bynet
OCYLLECTBNATECA MO YHWMKaNbHOM ana Poccun
TEXHOMOMMM NEPEBO3KM MPY30B HAChIMbIO HEMo-
CPefCTBEHHO B KOHTEMHEPbI, UTO MO3BOMNT KOM-
MaHMM NoBbICUTb 3OEKTUBHOCTb NEPEBO30OK 3a
CYeT yBEIMYEHMA MACChl FPY30B B KOHTEMHEPax
MO CPaBHEHMIO C TP3AWLMOHHbBIM ANA POCCUIA-
CKOrO PblHKa METOAOM NEPEBO3KM NPOLYKLMM B
nanetax, a TakXKe CHU3UTb PACXOAbl Ha YNakoBKy
[ON1A AOCTaBKN NPOLYKUMM KNMEHTaM, KOTOpPble
6yayT roToBbI PaboTaTh MO AAHHOWM TEXHONOTUN.

CTpaternyeckiM napTHEPOM rpynbl KOMMa-
Hu Freight Village RU no »/a nepesoskam Asns-
etca MNAO «TpaHcKoHTelHep». CoBvecTHaa pa-
60T1a KomnaHuit KSS u MAO «TpaHcKoHTelHep»
Ha KOHTeliHepHOM TepMmurHane «DpeiT Bunnamk
BopcuHo» nossonut CHBYPy ontimmsvpoBats
NOTUCTVIKY Ha LeNeBOM PbIHOK, KOTAa YacTb Mpo-

«Bnazooaps epy308bim 0epesHsM, 60 MHO2UX CIPAHAX ObLIO YCREWHO NPOBEOEeHO
nepemeujenue 102UCMUYECKUX YeHmpOoa8 3d Npeoeivl 20p0008, KOMopble 8 OalbHetuem
8bIPOCIU 8 KPYNHbIE MPAHCROPIMHO-TOSUCTIUYECKUE «XAObLY U CHANU MOYKAMU
HPUMSAACEHUSL U PACHpedeleHust 2py30nomoxa pecuorog. Celluac no0ooHvle usMeHeHus
npoucxoosm u 6 cucmeme MocKko8CKO20 MpaHCHOPMHO20 Y31d.

Mecmononooicenue Freight Village Vorsino 6vi10 6b16pano Hauumu akyuoHepamu

Hecyuaiino — Ha epanuye Kanyacckotl u Mockogckou obrnacmeii. B undycmpuansiom
napxe Bopcuno na momenm nauana pearusayuu npoexma (2011-2012 200a) 610
omKpuimo yoice bonee 20) npouzoocme, MHO2Ue U3 KOMOPHIX SAGISIUCH KIUESHMAMU
24C/0 MEPMUHATO8 U MAMONCHUY, — KoMmenmupyem Kysuna fua, euye-npesudenm no
PA36UMUI0 aKmueos Hedgudicumocmu epynnol komnanuti Freight Village RU.
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Mopcxan nepesoixa
SO ' Cpox pocramas SO qucnt

Paccrommne 22 GO0 xm

N2

Nepescixa 4eped Aanskmi Bocrox

35 Cpox poctamat 35 gpen
L Paccrossere: 11 000 wne

Hoewm Wenxoosm nyTs

14) Cpoxnocrass 14 aeen
o Paccronmase 7 750 o

M3BOLACTBEHHbBIX NIOMUCTMYECKMX OMnepaumin no
bacoBke 1 ynakoBke nonvmepos GyaeT nepeHe-
ceHa 113 TobonbCKa B pervoH notpebneHu.

B pesynbrate caenkn CUBYP nonyumnt npsa-
MOV AOCTYN K KeHTam MOCKOBCKOrO pervoHa,
LleHTpanbHoro OeaepanbHOro PernoHa, a Takke
BO3MOXKHOCTb MpAMOro coobuleHnsa ¢ Esponoin
uepes KpyrnHewLwyio x/f COPTUPOBOUHYIO CTaH-
umio bekacoBo, pacnonoXeHHyto Ha toro-3arnage
Mocksbil.

MHBecTnumm KSS B NPOEKT NPeBbICAT 2 MAPA
pybneit (6e3 yueta HAC), uTo 3KBMBANEHTHO NPU-
MepHO 32 MiH eBPO. JlorncTnueckuin «xab» byaet
npeanaratb LUMPOKWMIA CNeKTP YCAyr ¢ AoOaBneH-
HOW CTOMMOCTbIO, TaKKX Kak hacoBKa 1 yrakoBKa
B MeLLKW, JOCTaBKa NpodyKLMmn 6e3 ynakoBKM B
CneumMani3npoBaHHbIX aBTononnmeposo3ax. [lo-
NONHWTENBHbIE YCTyrn Mo 0bpaboTke NPOAYKTa,
Takve Kak CmelnBaHvie, 0becnbinmBaHve, Npo-
ceviBaHue, yxe VMeloLLMecs B APYrvX NOKaLmAX
KSS, MOryT 6bITb MHTErPUPOBaHbI B MHGPACTPYK-
Typy «xaba» No TpeboBaHMIO 3aKazumKa.
MNPEMMYLLECTBA MECTONMOJIOMKEHNA
FREIGHT VILLAGE VORSINO

VpeansHoe  reorpaduueckoe  MonokeHne
TepmmHana Freight Village Vorsino n Hannumne
MPVIMbIKAHKA K ene3HOLOPOXHON CeTU CO3/a-
0T NMpevMyLLeCTBa A1A KNMeHTOB 3a Npeaenamn
Poccum, a MeHHO —BO3MOMKHOCTb MCMOSb30BaTh
JIOTUCTUYECKU «xab» AnA  pacnpefeneHua w
CTpaTernyeckoro pacronoXeHna cKnaga paaom
C KOHEUHbBIMM MOMb30BATENAMM CBOETO NPOAYKTa.

PKenesHoOopOKHbIM  KOHTEMHEPHDBI — Tep-
MWHan B BopcuHO ABNAeTCA uacTblo MpoekTa
«HOBbIM  LWENKOBBIM  MyTb»,  PEannM30BaHHOMO
Npv nopaepxke Kanyxckor obnacty, Kotopbii
npeanaraeT 4na MMNopTa M SKCMopTa rpy30B B
A3MI0 MCNOMBb30BaTb *KENe3HOAOPOXKHbIA MapLL-
pyT nopT danaHb (Kwtaickana HapoaHas Pecry-
6n1ka) — 3abarkanbck (Poccwa) — Kanyxckas
obnacTb (BopcmHo) Ana opraHm3aLmmn ToBapo-
obopoTa mMexay Esporoit 1 Asueit 3a cUeT KoH-
TeNHepPHbIX NepeBO30K rPy30B B3amMeH MOPCKO-
ro nym. MapwpyT «[anaHb-BopcnHo» oanH 13
CaMbIX ObICTPbIX CYXOMYTHBIX NyTer 13 KPYMHbIX
NOrUCTUYeCKkmx NopTos Kntaa B Boctounyto Es-

RUSSIAN BUSINESS GUIDE {JANUARY 2018}

3emenbHble
YHacTku
or5ra

3eMenbHble
YHaCTKH
orlra

pony. Obuaa NPOTAKEHHOCTb cocTasnsaeT 7 750
KM, @ CPOK [JOCTaBKM COCTaBnaeT 14 fHen, uto 8
HECKOMbKO pa3 bbiCTpee anbTepHaTUBHOW MOpP-
CKOW NepeBO3KM.

B cootsetctBMM C nopyyeHvem [lpesu-
AeHTa Poccuiickon (Mepepaumn o coTpya-
HMYeCTBe C OMepaTopoM JIIOKCEMOYPrCKMX
enesHblX JOPOr NO CO3L4aHMI0 HOBbIX TPAHC-
MOPTHBIX KOPWMAOPOB W MPUBIEUEHNIO NIOK-
CemMOYpPrcKkMx KOMMaHWIA K PasBUTUIO MySb-
TUMOLANBHON TPAHCMOPTHO-NOMMCTUYECKON
NHOPacTpyKTypbl B KanyKckoi obnactu
npoBoanTCA paboTa Mo opraHM3aLmMm TpaHC-
NOPTHO-NOMUCTUYECKMX MOTOKOB M3 MNOpTa
[anaxb vepes cTaHuMIO BOpCMHO B CTpaHbl
EBpocotosa.

Toproeo-
daAMUHUCTPATUBHaA
MHpACTPYKTYPa

csinnend IFIIEGrOLD

TaMOXEHHbI# TepMUHaN

/Ll KOHTEAHEPHBIA
TepMuHan

... CKnapbl KpoCc-ROKMHI
Knacca «A»

. 06uecTBeRHO-0eN0BasA
HHGpacTpyKTypa

weessssenness [1APKOBKA ANS IPY30BLIX 3/M, CTO 1 A3C

[MOMMMO 3TOrO KOHTEMHEPHDIM TepMUHaN B
Freight Village Vorsino aenseTca naptHepom rpy-
3080 aepesHy GVZ Frankfurt (Oder), uto oTKpbI-
BaeT BO3MOXHOCTb /[ NepeBO30K B [epMaHuio
nnn yepes fepmaHuio Janee B 3amafHble CTpa-
Hbl EBpOMbl, B NpOfoOmKeHVe CyLLecTByIoLero
MapLpyTa «BopcnHo-bpecT.

OnbiT Freight Village RU  pemoHcTpupyet
YCMELHOCTb KOHLeNUMmn nepeoi rpy30Bon Ae-
peBHW B Poccum v antocTpupyeT HoBble TeHaeH-
LKW Mo NepepacnpeaeneHnio rpy30BbIX MOTOKOB
MOCKOBCKOTO  TPaHCMOPTHOTO  y3Ma, KOTOpble
OyayT cnocobcTBOBaTL GOPMUPOBAHMIO COBpPE-
MEHHBIX MYyETUMOAANbHBIX TPAH3WUTHBIX Y3708
3a npegenamv MKALL v ¢opmmpoBaTb HOBble
TPaHCMOPTHbIE W NOTUCTUYECKME KOPUAOPDI.



Freight Village Bremen, Germany

FORMATION OF THE CONCEPT
OF «FREIGHT VILLAGE»

The first project in Russia in the format
of «Freight Village» appeared in the Kaluga
region in 2013.

The «Freight village» concept, implemented
by Freight Village RU Group of companies in
Vorsino, was developed with the assistance
of German Freight Village Association (DGG
- Deutschen  GVZ-Gesellschaft, Bremen,
Germany).

The starting point for the development of
the concept of «Freight Village» in Germany
was comprehensive scientific research in this
field at the end of the 20th century. The idea
of this project allows logistic companies to
optimize transportation costs by providing
the possibility of locating distribution centers
in close proximity to the container terminal
infrastructure. In accordance with this, a pilot
project was implemented in Bremen, which
turned to be fully operational in 1985. The
freight village occupied 146 hectares, and
subsequently expanded its area to 500 hectares.

Since the construction of the first freight
village in Bremen in 1985, over a period of 30
years, a network of 35 sites in Germany was

Interporto Bologna, Italy

Area: 420 hectares

Warehouse property: 415 000 sg.m.
Railway container terminal: 67 hectares
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OPTIMIZE THE COST OF
LOGISTICS - IT'S EASY!

I
Eﬁoscow Big Transport Ring

Freight Village Vorsino

Area: 570 hectares

Warehouse property: 500 000 sg.m.
Railway container and customs terminals
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established. Currently, about 1,300 companies
with more than 52,000 employees are involved
in the activities of freight villages. These
companies invested more than 5.7 billion euros
in development. Experience of creating similar
projects in Europe shows that more than 50%
of residents are logistics operators companies.

International experience indicates that
with the overall growth of container railway
transport, freight villages grow faster than
traditional rail terminals and warehouses by
eliminating the excess transport leg.

This advantage is especially valuable for
companies that perform re-sorting before
delivery to stores or customers (DIY, clothing,
FMCG) and for producers of high-level products
(furniture, appliances, clothing).

«In many countries thanks to the freight
villages' logistics centers were successfully
transported outside the cities, which later grew
into large transport and logistics hubs and
became points of attraction and distribution of
the region’s freight traffic. Now, similar changes
are taking place in the Moscow transport hub
system.

The location of Freight Village Vorsino was
chosen by our shareholders not accidentally
- on the border of the Kaluga and Moscow
regions. In Vorsino Industrial Park, at the time of
the project’s launch (2011-2012), more than 20
productions were opened, many of which were
customers of railway terminals and customs,»
commented Kuzina Yana, Vice President for
Development of Real Estate of the Group of
Companies Freight Village RU.

THE FIRST FREIGHT VILLAGE IN RUSSIA
WAS OPENED IN THE INDUSTRIAL PARK
OF THE KALUGA REGION

At present, Freight Village Vorsino provides
not only container handling services, but
also quality warehouse, customs, forwarding
and insurance services. The first building of
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the warehouse complex was leased by X5
Retail Group for the distribution center of
Pyaterochka retail chain. On the territory, the
leading international companies have placed
their production: Total, Steel Paint, Flint Group,
OMIA Ural and others. The Project occupies
more than 570 ha and involves industrial and
warehouse development in synergy with
operation of the container terminal.

Being part of the IP Vorsino, Freight Village
Vorsino offers its residents both comparable
tax benefits and support to the Development
Corporation of the Kaluga region, which pursues
a «one stop shop» policy for all investors in the
Kaluga region. And the multimodality of the
transport infrastructure plays a key role in the
development of the first dry port in Russia — the
possibility of using auto, railway transportation
and handling and air transportation in the
future.

The largest logistics deal is the creation of
a logistics hub based on the model of «Freight
Village»

For the first time in Russia, a 20-year contract
was signed for the provision of terminal logistics
services between the international logistics
company Karl Schmidt Spedition GmbH & Co.
KG. KG (KSS) and Freight Village Kaluga JSC
(Freight Village RU), the owner and operator
of the container terminal located within the
boundaries of the Vorsino industrial park, in
Kaluga region, 67 km from Moscow and 5 km
from the borders of New Moscow.

The contract concluded for the provision of
logistics services assumes reception, packaging,
storage and shipment of polymer products to
Russian and foreign customers of SIBUR for 20
years on Freight Village Vorsino container yard,
with a capacity of 1,300 40-foot containers.

In order to create a full-fledged logistic
hub, a distributing center will be established
in connection with the container yard. In this

regard KSS concluded a contract with Freight
Village Kaluga JSC for the purchase of an «A»
class warehouse building with (GBA 35,600 sq.
m.), which will be modernized and equipped
by KSS company for the simultaneous
storage of more than 40 thousand tons of
polymers - products of SIBUR, coming from
ZapSibNeftekhim complex in Tobolsk.
LOGISTIC HUB FOR POLYMERIC
PRODUCTS OF SIBUR

The logistics hub will provide logistics for
SIBUR's polymer products, including the new
largest in Russia ZapSibNeftekhim complex for
the production of polypropylene in a capacity of
2 million tons per year in Tobolsk. The expected
traffic volume is 500 thousand tons per year
with the possibility in the future to increase the
transshipment to 800 thousand tons per year,
and this is only for SIBUR products, while KSS is
also attracting its long-time European partners
to work through this unit.

Transportation of products from SIBUR's
production facilities will be carried out by the
unique technology for Russia — transporting
bulk cargo directly to containers, which will
allow the company to increase the efficiency of
transportation by increasing the mass of goods
in containers compared to the traditional
method for Russian market to transport
products in pallets, and reduce packaging costs
to deliver products to customers.

TransContainer PJSC is the strategic
partner of the Freight Village RU group of
companies for railway transportation, and
since June 7, 2017 TransContainer PJSC
became a member of Freight Village group
of companies by entering the equity. Thus,
the joint work of KSS with TransContainer
PJSC at Freight Village Vorsino container
terminal will allow SIBUR to optimize
logistics to the target market as part of the
logistics operations on packing of polymers

«In many countries thanks to the freight villages’ logistics centers were successfully
transported outside the cities, which later grew into large transport and logistics
hubs and became points of attraction and distribution of the region’s freight traffic.
Now, similar changes are taking place in the Moscow transport hub system.

The location of Freight Village Vorsino was chosen by our shareholders not acci-

dentally — on the border of the Kaluga and Moscow regions. In Vorsino Industrial

Park, at the time of the project’s launch (2011-2012), more than 20 productions were
opened, many of which were customers of railway terminals and customs,
mented Kuzina Yana, Vice President for Development of Real Estate of the Group of
Companies Freight Village RU.

” com-
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will be transferred from Tobolsk to the
region of consumption.

As a result of the transaction, SIBUR will have
access to customers in Moscow region, Central
Federal Region, as well as the possibility of
direct communication with Europe via largest
railway sorting station Bekasovo, located in the
south-west of Moscow.

KSS's investments in the project will exceed
RUB 2 bn net of VAT, equivalent to a value of
approximately EUR 32 million. The hub will offer
a wide range of value added services such as
bagging, bag slitting, decanting of containers
and neutralization. Further product handling
services like blending, dedusting, sieving
already available at other KSS-locations could
be integrated into the hub infrastructure on
customer demand.

ADVANTAGES OF FREIGHT
VILLAGE VORSINO’S LOCATION

The ideal geographic position of the
terminal and connection to the domestic rail
network will also offer new opportunities for
customers outside of Russia to utilize the hub
for their future distribution and strategic stock
location close to the end users of their product.

The railway container terminal in Vorsino is
part of the New Silk Road project, implemented
with the support of the Kaluga region. It
proposes to use the railway route Dalian
(People’s Republic of China) - Zabaikalsk
(Russia) — Kaluga region (Vorsino) for import
and export of goods between Europe and
Asia using container transportation of cargoes
insdead of the sea route. The Dalian-Vorsino
route is one of the fastest land routes from
China’s major logistic ports to Eastern Europe.
The total length is 7,750 km, and the delivery
time is 14 days, which is several times faster
than alternative sea transportation.

Land parcels
from
5 ha

Land parcels
from

In accordance with the instruction of
the President of the Russian Federation
on cooperation with the Luxembourg rail
operator on the creation of new transport
corridors and attraction of Luxembourg

companies to the development of a
multimodal ~ transport  and  logistics
infrastructure in the Kaluga region, work is
being carried out to organize transport and
logistics flows from the Port of Dalian through
the Vorsino station to the EU countries.

In addition, the container terminal in
Freight Village Vorsino is a partner of the freight

.. Class A warehouse
complex

Dormitory and social infrastructure

Truck parking,
vehicle service and gas station

village of GVZ Frankfurt (Oder), which opens
the possibility of railway transportation to
Germany or to Western Europe via Germany, in
continuation of the existing Vorsino-Brest route.

The implementation of the project
proves the success of the «freight village»
concept operating outside the Moscow
Ring Road, which contributes to the trend
of redistribution of cargo flows of Moscow
transport hub, develops modern transit
hub in the West-East transport corridor and
enhances the investment attractiveness of
Kaluga region.
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NMHAYCTPUA. MUHBECTULUNWN. NTHHOBALUW.

TEPPUTOPUS PA3BATUA IHHOBALIMOHHOW MPOMBILLNEHHOCT OAO

«KAJTUBP»: ME Y TTPOLLJTBIM

A BYLAYLLVIM

TaTya JleHvHa — efBa N1 He 0b6A3aTeNbHbIN aTPUOYT NOOOro COBETCKOro NpeanpuUATUA

- B Hale BpeMmd, CKopee, yamenaeT. Ho noyemy-To Cpasy NMOHWMaelb, YTO 3TO BOBCE He

MOKa3aTesb NONUTNYECKMX MPUCTPACTUIA, CKOPee — yBaxXeHe K nctopun. M ctpaHsl, v
CBOEro NpeanpuAaTnA. VICTOprsa MOXET Bbi3blBaTb Pa3Hble YyBCTBA, MOXET Bbl3blBaTb CMOPbI, HO
OHa ke — pofiHad, Kyfa oT Heé neTbcA? OO0 yBaxeHnn K uctopum Ha Tepputopnn OAO «Kannbp»
CBUAETENbCTBYET U YXOKEHHas annes C O0CTamum repoeB, YXOAMBLIMX Ha GPOHT C 3aBOfa,
BbIMYCKaBWero Koraa-to 1sMeputensHoe obopynosanue ana scero Cogetckoro Coto3a. Ho 3Ta
TPaHCPOPMMPOBABLLAACA HECKONBKO NeT Ha3a B TeXHOMAPK «MPOMbILLNIEHHAs 30Ha», KOTOPas
K «cepauy MockBbl» faxe 6vxe, UeM K eé «rpaHuLe C ocTanbHom Poccunens» - k MKALly - X1BET
coBcem He npotunbim. O6 3ToM Hall pasrosop ¢ npefcenatenem Coseta gupektopos OAO

«Kannbp» Muxamnom KoraHom.

- Muxaun AnekcaHapoBUY, WITAHTeH-
LUPKYNM Bbl, CYyAA NO BCEMY, Y)Ke He Bbl-
nyckKaere...

- BpemeHa MeHsalOTCA OYeHb ObICTPO.
MpuxoasaT HoBble TexHonoruu. ossMANChH
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SNEKTPOHHbIE  MPUOOPbI, KOTOPbIE  13Me-
pAIOT PaCcCTOsHWE, KOTAa MX Hampasnsellb
Ha Uenb, Tak YTO BOMPOC LUTAHreHUMPKYA
KaK-To OTMnasn cam cobol, XoTa 6bi10 Bpems,
KOraa WX BbiMyCKanu Mo WeCTbCOT ThicAY

B rofl. Beab «Kannbp» - 370 umcTan xepTBa
COBETCKOW ruraHToMaHun. Ha camom pene
Takmx 6ONbWNX NHCTPYMEHTaNbHbIX 33aBOAOB
He [O/MKHO ObITb, M B EBpoOMe 1x HeT. Ho Tor-
[a B CTpaHe AencTBoBana MHCTPYKLUMA, UTo



npeanpuATMA pas B TPW rofa AOAXKHbI WTaH-
FEHLMPKYIM MEHATb. Xouellb—He X0oyellb, a
NPOW3BOAN W NOKynaw. ECcTecTBeHHO, Koraa
CoseTckmnin Coto3 pacnanca, yWnu v 3tm nH-
CTPYKLUMM, U OKa3aNnocCh, YTO CNpoca Ha 3Ty
nNpoAyKuMio B Takom obbéme HeT. Bnpouewm,
Mbl BbIMYCKanu 1 AOCTATOYHO CHOXKHYIO NN~
HenKy n3MepuTenbHbIX MNpMOOPOB, HO - K
COXaNEeHMIO UM K CYACTbIO — B CBA3M C pas-
BUTMEM TEXHONOTrMI BCE 3TO yWwno. [o3Tomy
CBOE OCHOBHOE npoun3soacTso 8 2009 rogy
Mbl 3aKPbIN.

- MHorme coBeTcKue npepgnpuAaTuAa
Ha py6exe BeKOB npeBpaljanucb B CBO-
eobGpasHble «30HbI ANA CTANIKepPOB» UNn
Boo6ue ncuesanu ¢ nuya ropogos. Ho
ucropua «Kanmbpa» He TO YTO He ne-
YyanbHa - 3aBupgHal..

- Bonpoc, yto genatb C NPOMbILIAEHHbI-
MW TeppUTOPUAMK, OENCTBUTENbHO CTOAN
ocTpo. Camblli pacnpoCTPaHeHHbI cnocob —
3aCTPOUTb KUAbEM. DTO AENCTBEHHbIN CNO-
CO0, KUNbE HYXXHO CTPOWTb, HO NIOAAM, KOTO-
pble XMBYT B 3TUX AOMaX, HeOOXOANMO eLyé
1 roe-To paboTaTtb. ITOT BOMPOC CepPbe3HO
BCcTan 8 2012-13 ropax, v TOrga NpuLLn K
BbIBOAY, YTO HY>KHO CO3[aBaTb TEXHOMAPKMN.
[peanoXmnnm n Ham Ha onpefeneHHbIX yCno-
BMAX CO3[aTb TEXHOMAPK W MONYUYNTb CTaTyC
ynpasnatoLwen KoMnaHum.

- A KaK )Ke — <BbIHeCTV Npon3BOACTBO
N3 ropoACKOM YepTbi»?

- KoHeuHo, peyb mnaet He O TOM Mpou3-
BOACTBE, KOTOpOoe ObiNo paHblie. [la, 66110
BpemsA, Korga y Hac 34ecb 6binv uexa, Ha-
npumep, ranbBaHWYECKUI Liex, B KOTOPbIE B
06bluHOM 06YBM BOWTY ObINO HEBO3MOXHO,
HYHO ObINO HageBaTb CreuwanbHylo 06-
yBb. ECTECTBEHHO, HWYEro 3TOro cenyac Her.
Cenuac Npon3BOACTBO COBCEM IPYroe — OHO
SKONOMMYeCKn 4YMCTOe, OHO COBPEMEHHOe,
NHHOBaLUMOHHOe. DaKTUYeCKM Ha CTaHKax
ceivac paboTatoT onepaTopbl - NPOrpaMmmm-
CTbl, @ He dpe3epoBLINKY, He ToKapW... OHK
Co37aloT MporpammMHoe obecrneyeHune, Mo
KOTOPbIM 3TV CTaHKW OyKBanbHO 3a cuMTa-
Hble MUHYTbI 1 AenatoT Npoaykumio. MNpuyem

B HEOTPaHWYEHHbBIX KONMYeCTBax.

- Y Ballero TexHonapka ectb onpepge-
néHHble HanpaBneHna?

- Y Hac celvac NoABWAUCh MeTannoobpa-
60TKa 1 MEAMLMHCKNIA KnacTep, HO OCHOBHbI-
MV BbINK 1 OCTatoTCA HeCNMNOTHBI TPAaHCNOPT
n 3D-TexHonoruu. Kaxgoe 13 3TvX Hanpas-
NeHWA NPeACTaBieHO HEeCKONbKUMK Komna-
HUAMK, JOCTATOUYHO WHTepecHbiMK. Boobuye,
Kak Ham KaxkeTcs, 6eCnmNoTHBIN TPaHCMopT B
6nmxalillee Bpema nepectaHeT ObiTb MHHOBA-
umen.

- AnAa mHoOrunx 310 BCé ewé paHTacTn-
Ka...

- br3Hec-coobulecTBo cumnTaert, uTo roto-
BO BBOAMWTb ero OyKBanbHO uepes rof-Asa.
CyllecTByeT ropofckas nporpamMma fno ero
BHELPEHWIO, Pac